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People keep dragging 
our name through the mud. 



The Japanese have a word for tough. Isuzu. 

And tough's the way we've been building trucks since 1914. Here's what we've got 
to show for it: Seventeen different P T UP models. With everytHngfrom an extra long bed. 
To a roomy Spacecab. So you can do the job right. 

And when it comes to hard work, our 4- wheel drive utility vehicle is a real Ttooper, 
This year, with a beefier fuel-injected 2.6 liter engine standard. There's even an elec- 
tronically controlled, four-speed automatic transmission available as an option. 

The Isuzu PTJP and Trooper II. 

Two great ways to put your business in 
the black. Or the green. Or the metallic blue. 



mtrtaiuu avouuuic as ail ujjuvju. 

isuzu n 



Call out Fktt Managm Harry Beyer or David UUingcratiWO) 752-7566, InViTgjnia.(W3) 3475660. 
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We're Ready 

Dale Carnegie' 11 ' is ready to help you do both. Let us 

show you how tO: 

• Starpen the personal skills that put you \n 
control of business and social situations 
■ Pursue vout goals more efficiently and 
effectively 

D-rle Carnegie Training* au\ show you how to 
speed up your personal development. It can help 
you ileal better with other people in any setting. 

The Dale Carnegie Course* In Effective 
Speaking and Human Relations 

In The DALE CARNEGIE COURSE INHUMAN 
RELATIONS AND EFFECTIVE SPEAKING, people 
leam to understand themselves better, and gain 
self-confidence. They become more decisive. They 
better direct their personal h ves and have more 
success in t hen business lives, 

The Dale Carnegie 
Management Seminar 36 

In our MANAGEMENT SEMINAR, we help 
participants understand what motivation is and 
how to trigger in others the desire to become self- 
motivated Managers learn to obtain outstanding 
results horn Eheir people through wilting 
cooperation 



the Dale Carnegie Sales Course* 

In The SALES COURSE we focus on motivational 
selling Participants learn essential human relations 
principles and how to apply them to the art of 
selling Then they sell mare than ever before 

Lifelong Skills 

All of our training focuses on communication, 
human relations, and self-confidence. 
Participants in Dale Camepe Training learn self- 
motivation, persuasion, and organization. 

Proven Results 

Since 1912. over three million men and women in 
diverse businesses and occupations have come to 
Dale Carnegie to learn how to improve 
themselves, their businesses, and their 
organizations 

Isn't that what you want, too? Let us help you sur- 
vive and succeed in 1488, 

For your free copy of our booklet that outlines the 
objec tives and benefits of our courses, call toll-free 
(500) 2)1-5800. In Texas, (WO) JW-2424. Or write 
directly eo i he L ddrt*ss below 
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MANAGING YOUR BUSINESS 



A merger can tank? ^ixryone happy Y 
Qjt Perry Rosenthal diAcoi^rti f Caver 
Stoty> Page JW 




30 Cover Story: Mergers Mide In 
Heaven 

flfativn 'm Bimnms asked s number of 
companies with successful mergers to 
their credit: to share their secrets. 
Effective mergers involving smaller 
companies, they report, call for a 
variety of tactics and strategies that 
focus on the employees whose latent 
and commitment will determine 
whether the new team click*. Also: 

34 Selling Fimr Bwrinms: 

Frequently Asked Questions 

3$ Sciler'$ Renititx* 



The IBS 

Significant numbers of siimll-buskiefls 
people arc joining the angry chorua of 
taxpayer* who feel the tRS's strong 
arm collection tactic* should bp curbed. 
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40 Dock The Halls 

What are small retailers corning up 
with to entice holiday shoppers? 



42 Ytaar-Eiti Tlx Strategies For 

The Hhife from the old tax system to the 
new offers opportunities for savings. 



46 Tom Clancy: Chasing 

What indue us some entrepreneurs to 
seek new challenges and others to stay 
in a rut? The best-selling novelist has 
some ideal baaed on experience 

49 Agriculture On The High Seas 

Hundreds of US. ujrrtbutfiiiess 
ventures hare been Treating a new 
export market* 

56 Passing On The Dream 

The chump tun of family businesses 
faces his own mortality and tht need to 

pre^rvr his tfd&fl 

72 Sleep On It 

Problemfl can yield to dreamed 
Hi.lulimiH, 

AS In Want: Getting To The Essentials 

"No raaUer how complicated a problem 
is," writes An Wang, "it usually can be 
reduced to a ulmple, comprehensible 
form which is often the beat solution," 
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Small news from IBM 



Inlniduoiri^u rww lew-prim L 
high-pfinvred IBM IVrscmiil Svatem/2, 

-.illnitJn- Mmlrl l!^. W shim, and it 
r umr* with thr f Miwri; ^ni|iliM> uiiii i|u.i liry 
t hat have men bthc IBM* ! Vr* >i iu I S*in n/2 " 
hrriih ihr ;n knmvlriiWd ww Iradrr in prr- 
n wiiil i ni npu i it^. W h nt s fix hv, it comes in n 
siu-ilial 111.- urhKilk tthriv and m ;i 
prii*r 1I1111 fits mi *i nn\ huiipt. 
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If ymi buy fin IBM IVrwiiidSyBUwi/i! 

\|miJi-| j\.M M 11 I - -i ihr Vr.ir"? <HH. vrilfl I 
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Miflwjiiv I njiu I KM :±nd ollirr Ir^dirifi 
-idlvvan^imipuit^. YciU nmv llto intatify 
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[MvuiriH^ihii unlil l rhni;irv. WMl 
loll rid nui mnmjiiht jiskynur 
piirtin|Nitin^ IU\1 :iiithnrr/^^l d<^i|(T. 
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A Second-Rate Power? 



By Paul CkQfa^tte, Jr r 



m t"s time to recogniie ait unpleasant 
I reality. The United State*, for ail its 
I f^f^itirnL-c and military strength. 1£ 
Bjust m second-rate power when it 
comes to initiative in basic education 
and retraining. 

And, as. we move toward the 21st cen- 
torj with pi declining birth rate and an 
aging employee population, this second- 
rate status threaten* to undermine our 
ability to compete in the world market- 
pjlart' 

The solution will not be found in new 
government programs. It wis I i*e fun rid 
in the willingness <if the private sector 
to intervene rn ureas that Lraditionnllv 



Our students in those 12 th -grade 
courses are just barely ahead of the 
typical 12th grader in Thailand, That is 
because these two Asian countries de- 
velop their school curricula with the 
needs of high-technology industries in 
mind 

Singapore, a country that way having 
difficulty feeding its people 10 years 
ago. today has a literacy rat* approach- 
ing the United States'. The government 
has developed a comprehensive eco- 
nomic program to attract industry, in- 
cluding the estflMi-shnitfiiT of research 
institutes to tailor thr skills of the work 
force to the industries Living courle-ri. 




Ifive are to stay competitive, m cannot 
aU&W developing countries to offer both 
a lower wage and a more skilled more 
literate workforce than the United 
States. 



have been viewed as the domain of the 
public sector— areas such as teaching 
basic skills and designing school curric- 
ula that complement industry's person- 
nel needs. 

The fundamental problem is not that 
our literacy skills arc slipping. It's that 
literacy demands are increasing dra- 
matically in a global market And the 
key players in this murkt'E. are the de- 
veloping countries, where literacy and 
job training are integral to their nation- 
al economic strategies. 

The stakes are very high. If we are to 
stay competitive, we cannot allow de- 
vetoping countries to offer both a tower 
wage and a more skilled, more literate 
work force than the United States. 

is this an ovcrretictjon? Let's look lit 
some examples. In Sin-grade geometry 
and in ]2th-grade algebra ivnri i-k-r: < i 
tsiy calculus, our average American 
student's skill level is behind that of 
students in those grades in Hong Kong, 

Paul J r Choquette, Jr^ president cf 

t h ti t U it i . r r/ 1 }*/} t u t.\ ' } tfi n ,y , Pi '*tV 
idence, /LI, t* cfaiinmni of The Krsr 
I England Council 



The lessons from overseas are clear. 
Other countrteu are creatively harness- 
ing a power that we in the United 
States are not: Che power of human cap- 
ital to firivi- ^ri.ri.nnii growth. T'"' n re- 
serve onr standnrd of living in a world 
where- othtf r people are working far one 
or two dollars an hour, our people are 
going to have to work smarter. 

I'll..- laical plaee for those of us in 
the private sector to look for solutions 
is in Hie mirror. Business must begin to 
play a mora assertive role in shaping 
the akHift of our work force. 

One way is for the private sector to 
I'MjihlLnh a n»'dianihm for forecu:-ij!i±: 
its personnel needs and then to trans- 
mil that mfwnatnui m the p<»ple who 
design our school curricula at all levels. 
We need to plug buuneaa into curricu- 
lum development to ensure that our 
schools are training today's people for 
tomorrow's jobs. 

Perhap* the most likely players to 
take on lhi& role are the statewide and 
regional buaineaa &4BOciationa. 

The group that I chair, The New En- 
gland Council* has recently lie gun work 
an establishing such a clearinghouse 



for our six-state region. The Council, an 
association of 1,300 firms employing 
more than L million people, will use 
data from human-resource specialists 
and strategic planners in the private 
sector to forecast future manpower 
needs. 

Wf will then work with the Khjcatuin 
community to determine what kinds, of 
course offerings and degree programs 
will | j retire student* for those jobs. 

A second area in which the private 
SL'Ctnr should lake the it-ad is establish- 
ing remedial teaching programs in the 
workplace. Studies show that 20 to SO 
percent of the adults enrolled in job- 
training programs actually need reme- 
dial instruction hi reading and math. 
Horror stork* liiHjniuJ in which cujiipa- 
nies have found their on-the-joh-truin- 
iny efforts stymied when many work- 
ens are unable to r*-ad basic uianuato 
and do simple arithmetic, 

The business conuHiinrty is ideally [io- 
si tic ued to tackle this prublem. 
Through questionnaires or skill sur- 
vey a, comjMinies could pinpoint employ- 
ee needs in reading, math and other 
hitrfic skflte, These surveys would wIpvI* 
ousty have to be packaged in a non- 
threatening way and he sensitively han- 
illvd. Oner the needs are identified, 
emo lovers could then work with our 
community college to offer training j n 
basic skills. Sending employes to com- 
muniiv colleges could help renmv>- 
some of the sLigmu of re medial educa- 
tion. Employer* could also offer incen- 
tives to their workers to participate 
such as lime off for course work and 
norms** for thos^ who comp^tr- the 

pro g r am , 

■Mfeheso aw just two areas in which 
M^the ptftvti eedor has an oppor- 
I tamty to play a more aggressive 
m rote. The choice is ours. We i3in 
irtbacki. mirt<l m our ^inventions! wis- 
itm, and argue that it ahiiuld not be the 
joh of private industry U> act education- 
al policy or to touch people how to read 
and write. 

Or we can deal with reality. And the 
reality is thltt the private sector needs n 
literate, skilled work force in order to 
be competitive in the w r orld market- 
place. It's time for the private sector to 
i44ke tui a larger si i a re uf ri/Hfion.^ibility 
for that irnudng task. W 



"Flexible, expandable, easy to tise 
With the MERLIN Plus System and 
System 25 PBX, tfx> skys the limii " 

(Jtim.l Aetata 

AW (KcupilkinaJ Planning fcnginerr 
DttivtT Manufacturing Facility 




\oLirbusmess phone BwurlusintiB lifeline N> 

1 3 ui ige wish w hi und yt mr small tmsiivetf could Ix* 
catastrophic 

\Mik1i is win V hi sbnukl lc -r»Mclc j r li phone 
svNU.ni frumAFVI 

"Uik- tilt' MHIUV Plus 0 m\mri\cAm\s 
System, feir i*>umpte, with piiones yuu em tailor to 
[iK'Ct .ill vl mr business needs. Simplv dmtic Ihwn 



AT&T's MERLIN Plus ( o mm u niotions System and System 25 PBX. 




SUQQng sis Ml: RUN Sjttem tefeph mt 3 seis and .select 
the features you w.im ft ir each phi >m; Then dung? 
them as your l)u.siness chaises. TTiaf way; irultM^hjal 
empl* »yces gi ilic fe&aes they need jnd twi the 
oiK-s rhev Jinn 



Then thtTfcsATiil s jLVimimcxi;iiin}iS\>it:m25, 
a illsititl HjR perfect far businesses with 201^0 
phi >ncs. System 2S is specialty denned t> > keep pace 

fated ft"trfi f e^ iririjj liifthmiarc* wkn it enmes time 
iu :idd u unpuLcr equipment. 

And if yuur hnisimj^ oo^nu& togw lv?ili 
the MERLIN Hlk System antl System 2S PBX provide 
thellexihilih t..uiH>\i:diru.iiv ink) Milt liirser ,\T\T 
sjmms, Which hel|is prm-a your 
iEiitiul rnvtoimeriL 

ikit because they re made by 
AlsT. there are even flwre jdwiv 
laj^s buili mi ATaTnurwfjnures. 
sells and supp irtt its pn kIlilLs ndn 
here in America. From irnitil itimjILi- 
tinsiitiiic^iingi^nleJi.i- 1 Which 
nxMrts ihai \Tju rt* assured of qujJm 
equijMiL-iit, buck\I hy il if tin at ex 
|ienertk\-d wu c hiroe in the a mntry 
Rm- (tkjo: tnformaikJn abtwt liw MERLIN Plus 
Swrm <3T Svwem 25, pteis* all 1 HOO 247*7000. 
Ail AT*! |5rofcs5K)n;il mil he fuppy io answr any 
quetiions y;Hi niipln lave iihuut AM phone systems 
j i id Mitr Ir-LMri^ 1 , aw 1 1 mm k it ^< iptn 



AT&T 

The right choice. 



Natkm> Bu-ilnesa ftecpniber 
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WE SEE 
EYE TO EYE 
WITH THE 
BEST IN 
YOUR 
INDUSTRY. 



result, wc know a lot of people 
already at the top. So if you' re 
looking for high level talent 
Management Recruiters U the best 
place ed star! . 

But these days what s impor- 
taut is not just who you know, it's 
what you know. And our Account 
Executives know your industry, 
In many cases they worked in 
your industry before they earn* to 
work for us. They keep up with 
industry group* They know how 
ta pick out the tup performers. 

We ve been there before. We 
know out way around . We can 
talk lo anybody in business on 
their own level. Virtually all of the 
Fortune 1000 companies come to 
Management Rectuitcis Jo* our 
ability lo find and recruit except 
tioftftl talent. And when we go to 
work for you, we'll see eye to eye 
with you, too. 



CD 



MANAGEMENT 
RECRUITERS" 



I j* ik in ihr White Pwgr% 
far die MMiugefriefit Recruitm 



Letters 




Attention la Detail 

Thank you for the art irk- fci v Sharon 
Nelton, "Little Thing* M«*fl A Lot" 
| October] Tii nil HisU sin- Haul mill how 
the a&Jd it, I wy "Ame^r 

1 run a small buaincas lhal includes 
various products and services I could 
write & book on irresponsible manufar^ 
tunnjc and busing ^iru'in:^. 

I feel I owe my customers every re- 
spect—whether it it* in how I treat them 
it uhill 1 do f..r 1 1 1 1 - r 1 1 

Lazcy Spring. At a, 



As a restaurant owner. I know only Loo 
wel! what little things mean to our cus- 
tomers. Most of my waitresses know* 
too— it show* in their tip*. The eitra 
cream for h customer's coffee, the 
dressing on the side for a &ais4 sub&ti- 
luting n di&h for one- that didn't meet 
the customers satisfaction — all these 
done with courtesy, roneideratjoii and 
without eompkint make the day a little 
brighter. 

Your article at.so prompted me to 
Write a letter that I had been putting 
off, a letter to a company with whose 
pr'iiihiLit [ was iiui. pleased 
Oorix Marti ft 
Nrtr Holland, Po\ 



My automobile recently decided to 
quit It was towed to the local dealer 
for evaluation. The most expensive 
fmipmiwii iindi r fn.'i>l. ihr fin.- 1 -me- 
tering assembly, -mil r'iiNuH :md re- 
quired replacement, After diKUJsamg 
the specified p men I urn- with thr service 
manager and studying the parts man- 
ual, I whb «atisfiei< that replacement 
waa the only avenue open to me. Ten 
days and $#31.42 later, my car mm 

l.wl 

Om ul .iin...iiy | bad ufked the ser- 
vice manager to save the old part for 
me, I disassembled It ai hump, bur 
LTfuild find no defects I did find :i pre&~ 
»ure-refrulatintf screw hud turned itself 
into a bottom stop, So 1 reversed the 
•crew several turn* and put the device 
back together using a little petroleum 
jelly on the old gasket. The following 
day [ re-Enstftlled the original in my ear. 

V.-ii uni".--^] ,| I-;,.- now Ima l f WK> 



8mi tetters to Editor* Nation's Bust- 
nensL tm H Street Y. If , Washing- 
ton t D.C JQQfi2 Y tind ittrtudc your 
f/ftotie Humbm Litter* rtdtirrsxtil to 

thfi Rdftnr trilf frr cntwitrrffi for /r^ft- 
fifniiitu u*tti*Mt thr writer request* 
vthtrmMi and rtejc mas/ be mUt$d d nd 
rnndrjutrd. 



Tnile> on iL since my repair and seems to 
be gettmj; slightly hetter gaa mileage, 

I htive written IttturA to the ttealGr, 
the ixmipuny jirvsult'iil urA the /.One 
nmfLnger 4 and the only re*pon*e Vve 
JWeiVect is an oral invitation from the 
service inaaa^er not. tn return to hi* 
ahnp. us rny bustneas Is mi longer de- 
sired there. Ataa, [ thought th?it pwrog 
uiivi- wits mine 

I suspect one rbiy I S] be inviLed back 
and even be given the red-carpet treat- 
ment, But. until then, I'll have to tion- 
tent myself with an active calendar of 
daily CTirrvspondeuw r 
Peter C Millet 
Wy?hvnlh\ IV*. 



Alaskan ail Enpfflntion 

Reeentry you Jinked for your reatlers' 
opinions on seiirehmg for oil in the Arc- 
tic National Wildlife Refuge (ANWH) 
| Where J Stand, OctriberJ- A few r pajrea 
away [Congresainnal Alert J you said 
thsii the ANWR "may contain more oil 
■Li:d ihtin any othi-r onshmv l'.^ 
<r*^ ,r You owe your readers :i letter 
bikoad description of the Efl&tl&i 

Con^reftn required an Interior Dfr 
jiiirr ni--?! I svpiirl !n?fru*<' cfni.^id^rinjr 
whether to open I he refuse to oil explo- 
ration. The re port say* that oH-recovery 
us ti ma l us di/jsesni upun thu ot'currenw 
of at Iea.st iHieeconomiciuly recwverable 
oil accumulation in Hm urea, "tbi- proli- 
ability of which [n ahoui 19 |*ercent +p 

Tlie report also assume* a w<»rld oil 
price f adjusted mrhiTiuri h^rui-vn 
inpw m& the eJid of the century) of £#!t 
per barrel. The cuifent price 18 $10 per 
barrel Beeoverifig the oil, Wtiiimng 
there b way oil to recover, doean t 
sound likii 4* yoQii twonomic deeiftion. 

As for the environmental results* thin 
same report warns of a "major popula- 
tion decline in the caribou herd," Bo- 
sides caribou, the refuge is home to 
I grizzlies, polar hears, musk oxen, 
wolveit jtnow geese, ifoldeii ea^leji t per 
ejfrine fa ten as and more. Aside from 
disturbing wildlife, there will be air [*o\- 
I ' I - 1 ■ ■ i - iiiirl wMi.-r | m.I !■ n nssultinfr 

from reenvfiry offortH, 

flow can you promote "uoobtru^ively 
tapping the refbge's va,st eoer^' pnv 
duction |n*l*'nt uii" \v 1 1 1-1 1 ifn- Interior 
Department ostlm«tes an HI percenl 
chance that there b not an economically 
re^OV€fllbhfi nil field'/ 
Ramlif Gnn*t 

Hay I Ask A Personal guesiimi? 

i Harry Bacin* b hi* article "Hiring The 
Besf* [October] ran a tiat of certain 



Cuc^No * on Rudw 5«we Card 



The southern 
California guide to 

lower heating bills. 




} Close w/j shop ami 
find your place m the sun 



2 Huyu Wholly Mtimmoih coat 
ami a watching bomber cap 





I Rent a fitr-bnathm^ 
dntgrn foi the winter 



H L> imtnihi new 
energy tjjkimt gis jumxt. 



There arc countless ways to lower your heating bilk Some, a Utile more 
practical than others, perhaps 01 course! installing a new gas turnace may not 
fee the most glamorous way to go But gps is hands down, ttu best way to 
heat your business and your home. Because energy savings begin with ga& 

So this year, plan 'ahead Install a pilotkss, energy efficient, 
gas furnace before the weather gpts cold Contact a local heating 
contractor for more details 

And tower your heating bilk Without lowering your heat 

Serving yoa with the r^ht kind of energy 




Sun i iii Hnr.tien l^remher 
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Job interview if om wants to avoid cre- 
ating grounds for a dra'riminatian suit. 

Then he quutea Fitfmena Mullta as 
> i! • furring to hire a mature single wom- 
;ui "r.;l.hi. i' i ii.LT] h younger married 
woman whn might have to leave town if 
her hup. band tnwaf erred," 

I can only wonder how Ms Mullitt 
finds out these personal details regard- 
ing "stability" without creating poftiai- 
ble grounds far a guit* 
Tvrry Arnold 
Azfci Tar. 



Thtt Flip Side Qf MSG 

1 mast take exception to Jul be M. Wil- 
tfu^ 1 letter defending the use of mon«- 
sodium irl li til matt- [Letters, October]. 

Food additives, preaerva lives and 
certain foods themselves can trigger 
headaches. My migraines are brought 
on when I eat the smallest amount of 
any '*f the 1 items yuu mentioned in ynur | 
article [To Your Health, July): MSG, 
caffeine, nitrated, aged cheeses, yeo*t 
or aspartame, 

Willi the help of an allergist, I have 
di»covered that I wn indeed highly al- ' 
lergie Co MSG, The reaction I get tfl an 
intense migraine headache, t have lieen 
forced to become a label reader before I 
porchase any foods tuff from, the pro 
eery or ingest any food. If I can't read 
the label. 1 don't eat the food, ReeentJy. 
I unknowingly ate some barbecue I 
sauce made faun a mix Lhut contained 
MSG, ifbd I iolto ft d wish a migraine 
that lasted two days. 
Saundm L. Palmer 
Louisville* Kg* 

Oesth Qf mm 01 A eusinsss? 

The Battle Over A Plant Closing Bill" 
[October:] b a ckask example of the { 
liiilf^iiiipty'luiJf'fiill debate. The Derail 
crate and labor unions push plant-elo*- 
ihg legislation because they see clos- 
ings as signs of decay when in fact they j 
[ire healthy prefer) Utsites for renewal 

We have always had lots of plant 
clonings, Indeed, in a dynamic economy. ] 
they are as much a part of the economic 
hmdscape as art! plant opening*. The 
fundunfifltiil preDiiw of growing, pro- 
gressive capitalism is that il ''creatively 
destroys" old industries even as it gen- 
erates new one*. 

Prof. Richard McKeime of Clemson 
University and the Center for the Study 
nf American Business has reported evi- 
deuce that worker dislocation is no 
more severe totlav than it was 10. 20 or 
3ft years ago. 

Hift report wsw confirmed by a study 



put uut by the U.S. Labor Department 
in July," lMSfl, entitled ' Sectoral 
Changes in Employment Due tn Plant 
Closings and Opening*;' It ahowed,. fur 
example, that the booming Pacific: 
jliiU'S :juuj:i Iy h:uf m iii^hnr nik: of 
plant closings per million population 
than ftuch states oa Michigan, Ohio and 
I II iimis and only a slightly lower rate of 
job losses per million from such doa* 
iiign 120,701 vs. 23,684j. 

Yet new fffowth in the Pacific area 
was netu-ly four times that of the Rust 
Belt states mentioned. The study con- 
tinned that jjruwth Jul not occur be 
cause of movement from one region to 
.i il- 1! her; virtually nil tm^vth was indig- 
enous 

Danirt Jtrf\ ti Sokfotki 

A Woman's Place Is In New torn 

Vjj//r^j 's tititffabtu lm devoted * i-ve nil 
pages and articles to women in bu«i- 
neaa in the past few Issues. An article 
in the August issue ["'Businesswornen: 
l-,i|i;;il Hut Different"] mentions that 
there are 3,000 member* of the Naticm- 
al Association of Women Business 
Owner? and that women own 25 per- 
cent of all soulI! businesses in the Unit- 
ed States r Pretty impressive numbers. 

I live in Seneca Falls, N r Y., home to 
the National Women's rial I of Fame 
and the Women's Rights National His- 
torical Park. This is ;* fine upstate r ru- 
ral community with an excellent quality 
of life, good work ethic and adequate 
Labor market. We are located in the cen- 
ter of the EijdiL^trr-Syracuse-lthaea 
trbngle, which put* u* within on hour 
of these educational and cultural cen- 
ters. 

Wouldn't it be appropriate for some 
women entrepreneurs or major wom- 
en'* groups to he located here* where 
the women's movement hegan? 

Sertfco Cum ii tit (*injwh t t 
5en*m Falls, N<¥. 
Consensus 01 Will 

The U.S, Constitution And Coin*! 
Strong/' July] a comprehensive con- 
sensus of the will of the American peo- 
i>l> voted no and rutifled by thfi citizens 
of thi* nation or their representatives. 

Our supposedly durable Constitution 
is being frittered away by litigants 4 
lawyer* and judge? who distort It* [an- 
^ua^v to maiuUiin arbitrary ruling*. 
Dudlry E. Bmrrr 
h'ftwrriiic, Trnit. 
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Lfite a team buntin&ut consultants 
Nation's Buraeaa reprint* provide ex- 
pert advice on management tech- 
nique* and &tmteffitrs 4 sttrtt <■« how to 
improve radhjUtw, ntisr vtnt.urG€Q.pi' 
taU computerize your biiMmm, arid 
wottvat€ employees. 

Special Reprint 
Packages 

Save Over 1$% When You 
Purchase Special Reprint 
Packages. 

flftdiritiiittt reprints may he purchased 
from Special Reprint. Package* at the 
single reprint rates listed b$hm J 
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JUST MEHSF0 f-flBBZ) 

Whnt turns a merger nr acquisition 
into » happy mama^e? <Page 3Cl> 

MAKING THE IRS ACCOUNTABLE 

[#•8(0] 

Congress weighs legislation to cor- 
rect longstanding IRS abuses. 
(Page Hfl) 



TOM CLANCY: " BY 600. I'flff GOING 

TO DO IT" 

How a small bufUiwHtfrnan became a 
beat-selling novelist (Page 46) 



PASSlHi ON THE DREAM \* IBB5J 

Leon Danco's mission: keeping fam- 
ily butunefsbes alive. (Page 56 \ 
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Measuring Consumer Confidence 

Business people trying to plan for next 
year wonder most about how the tumul- 
tinni* developments in the financial 
mark+?ts in recent weeks wiD »ffa«. con- 
sumer spending. 

That spending accounts for two 
thirds of the gross national product, 
and it has been a major force id the 
economic recovery now \n its sixth v«&Tk 

A significant drop in consumer buy- 
ing could turn the present uncertainty 
into a recession — or worse. 

But early reports indicate thai, white 
the slock market decline that began Oc- 
tober 19 is curbing consumer confi- 
dence and demand could drop, there is 
no sign of the massive fall in spending 
(hat some com mention* said migrht oc- 
cur in view of the huge initial losses 
suffered by investors— nearly jt tril^ 
lion over two months. 

Two respected surveys taJten after 
the drop an Wail Street indicate that 
consumer confidence haa dipped but in 
not so battered that a recession is immh 
nent. 

The Conference Board, a nonprofit 
organization that conducts research on 
business and economics, rvporta thai itu 
Consumer Confidence Index fell to 
U 0.4 after the stock market drop That 
was down from : ■ ^ j./i-i-r-i 
during the first two weeks of October. 
The survey uses 198fi as a base of 100, 

The Conference Board notes that this 
roost recent change wait relatively mod* 
erate compared to the precipitous drop 
triggered by the 1373 nil cruris. The in- 
dex declined by a third at that time. 

Almost 73 percent of those surveyed 
in the most recent poll said the Block 
market turmoil won't affect their plans 
lo buy auto*, furniture «ht other major 
items, 

Kabian Linden, executive director of 
the Conference Board's Consumer Re- 
search Center, says that, although 
"consumers will be cautious about 
spending after the market's plunge/' 
Confidence is continuing at hi#h levels. 

The latest economic confidence index 




prepared by Sindtinger & Company 
dropped from before the crash to 
afterward. The kiri^r U *igriif\- 
cantly higher, however, than the index 
of 102.4 last April and 112 a year ago. 

The picture was not so bright when 
stockholders were singled out. Their 
pre-crash index was t27„ and it fell to 
114 after the October 19 drop on Wall 
Street. The index use* a 1957-&0 base of 

While the drop in confidence among 
stock owners can be more significant 
because they are more likely tti make 
big-ticket purchases, Ssndiingex agrees 
thtJSt ennfidence levels haven't fallen to 
levels that have historically signaled 
the onset of a recession. 

The company is headed by Albert E, 
Sindlin^er, who has been doing con- 
sumer research for 83 years* 

David Wyss, chief financial econo- 
mist of Data Resources in Lexington, 
Mass., takes a more bearish attitude 
toward consumer in I edition*. He wani.s 
thai iintest* the slock market recovers 
-.tri.-.j^'ly and remains stable For an ap- 
preciable time, October's plunge will 
cause a cutback b spending. 

"The consumer sector was already 
luring before the market took a dive. 
Now consumers are likely to pull in 
their horns mo re," 1 hays Wy He nev- 
ertheless sees some growth, although 
at a sharply reduced rate, 

Paul Getman. senior financial econo- 
mist with Chase Econurih-Jru-fl in 1^lL? b 
Cynwyd, Pa*, also expects consumer 
spending tn slow further next year. He 
looks for a 1.2 percent pickup, following 
el rise of 2.5 percent in 1987. 



Despite the disappointing consumer 
spending outlook, there are some en- 
cLJitru^ifig higns* experts say. 

One of them is capital spending. 
Wyss believes that "business spending 
■a- all k^.'jj the economy growing," albeit 
at "a aluggisl. \ .v ■ " Ch-j^lii agrees: 
! "A healthy pickup in plant and equip- 
i meat speeding due to an improving ex- 
port picture will help the United States 
avoid a recession/ 1 



Tax Developments Ahead 

Economists are also looking to the next 
round of cms in federal mcom^tsix 
rates to help buttre&a consumer de- 
mand. On January 1, the top rate on 
phonal inn in i.- tare* drops to per- 
cent from this year's 38,5 percent. It 
was 50 percent up to last year. 

The L&SJ and 1988 reductions are part 
of the sweeping Tax Reform Act 
passed in late Next year's cuts 
are expected to give consumers an addi- 
tional $41 hiJEiiMi in after-tax income. 

That saving will be somewhat offset 
by increases in Social Security taxes. 
Under a bipartisan plan developed in 
I9f« to keep the system solvent, the 
Sol: i ill Security tax rate will jjto up Janu- 
ary 1 to 7.51 percent from the current 
74 Si At the same time the majdmum 
amount of earnings to which the tax is 
applied will be increased from $43,800 
to 445,000, 

As a result of those changes, the 
maximum tax paid by a worker and 
matched by the employer will go from 
W,1S170 thin year to $8,379.50 next 
vie nr. IS 



The Arbitrage Report 

How To Finance Your Business Start-up, 
Expansion or Acquisition With Low And 
Fixed Interest Rates For Up To 20 Years! 




1i your btBintittfi in need irf 
stBit-up, expansion orac^um- 
i h m capiral at low *nd fixed 
interest ra(e? with lung term 
repayment schedules of 5-20 
ycais. you need 10 obtain a ccipy 
of the Arb itrage Report, 
Designed and edited tor business 
uwners. mvevturs. o irpur-iik- 
[j[ian%.t executives arid proles- 
stonals, bankers, CPAs and 
advisors, the Arbitrage Report 
offers over 75 pjig&L of invaluable 
information to familiarize you 
with the mum sensible and 
lowest cost financing technique 
available in the global markers 
today. Coverage includes an 
in-depth discussion of: 

□ Piujcct feasibility 

□ Borrowing feasibility 

□ Loan documentation 
itquttement* 

□ Guarantee* and collateral 

□ Curmir tsrms and rate* 

□ Capital market sources 

□ Financial intermediaries 

I i Lii,+n cutR'OLv denomination!; 
O And mope 



By under sending the capital 
markets and fdencifyirttf the 

httvesl cost source* of fund*, you 
and your business can effectively 
save thousand* of dollars a year 
by utilbEing die uilorrtt&rion 
supplied in this unique report. 
Financial advisors ;uul internum 
diaries may use tht* report Co 
guide their clients thn >u£h all 
available sources of low interest 
loans m aider to fund the most 
suitable opt ton. 

BONUS 

As an added bonm we will send 
you a eompljOTCtiOTy issue of the 
Financial Markers M on hot k 
Thi* monthly magazine ts edited 
to offer over 100 pages of iniW- 
ni;it ivc articles n^mliny encdii , 
ftrjance, investments and 
trmirsnce along wi th a compfcv 
tn i i ur vey of rates, tcrnumd 
conditions fur popular financial 
prtxluui including Km it. it 
limited to: 

□ Credit Cards 

□ Secured and Uraccuied loans 



□ Business loan* 

□ Real Estate loans 

□ CDs and Money Market* 

□ Guaranteed Investment 
Contract* 

□ Tax Deferred Annuities 

□ And imtte* * ' *.*V\** 

T i tinier vout copy of the 
ARBITRAGE REPORT and 
RH.ei ve a. complimentary issue of 
the Fmanctal Markets Monitor* 
please cxjmplete the coupon 
supplied in chit id and return it 
torn along with yuur payment 




ANSWERS 



riWIIviili WWW P Ffll WUI H | PIw* 

Firsilvepubhc Tower 
RQ, Box 7040 
Reaunumt, Tkjms 77706-OC4O 



Yes 1 am interested in getting a copy of the ARBITRAGE REPORT Enclosed please find my paymc 
$50,00 ;is indicated be low. 1 iindcf*t»arid ilia? I ujII also receive a complimentary copy ol the Fimihckd 
Marker Mi m lu t' 1 '' witrmur arty 'Mi^num 

Payment Method: (Please Checkl 
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Small Business 
Report 

Heeding Equal Access 

A *>y ear-old ftfdural law that could be 
extremely helpful to small-husiness 
owners need* higher visibility- says the 
Small Business Council of the QA 
Chamber of Ccxninext*. 

The law I* the Equal Access to Jus- 
tice Act, which took effect in It is 
di-jsiKii^d \u discourage federal agencies 
from making unwarranted tax and reg- 
ulatory rulings. Members of the Cham- 
ber'a Small Business Council decided al 
a recent meeting to we various ave- 
nues of cornimmicaijDn to make sure 
th, r it smaller farms are aware of the pn> 
visions of the equal-access law* 

Under the statute, small bu&ine£a 
people can petition to recover legal feea 
they have incurred in successfully de- 
fending themselves against legal ac- 
tions brought by federal agencies, with 
the exception of the Internal Revenue 
Service. The Jaw applies to lawsuit* 
that #g to court and to regulatory pro- 
ceedings in which the small-business 
person runs up legal expenses 

In response, to a smal lousiness peti- 
tion for payment of le^al coBts, the fed- 
eral agency has an opportunity to dem- 
onstrate that it= actions were 
reasonable under the drcuras Lances. If 
the agency can do so* it is not required 
ta pay the legal fees;. 

Raymond 'Tim" Wittig* a Washing- 
ton attorney, aays-: "The aim of the law 
is to put the federal government and 
small-business owners on a more equal 
footing." 

The law was parsed in response to 
complaints of imall-busiiies* people 
that they often found it cheaper to ac- 
cept penalties of other adverse actions 
by federal agencies than to incur heavy 
legal expenses defending themselves. 

Although the Chamber council is con- 
cerned that small business generally 
might not be sufficiently aware i ■ f Lin. 1 
protection* afforded by the act, there 
have also been complaints that it hm 
not received sufficient recognition from 
the federal agencies it was designed to 
curb, Small- business owner Robert 
Laughlin says his own experience has 
shown him that "some federal officiate 
are paying little attention to the stat- 
ute/' 

Laughlin is one of the owners of 
Western Pood Equipment Company, a 



Small-business on'tu.'f h'obt rr 
LiiHflklitt stiya his awn rfpvrienc&t 
xhattr that tonus federal officials art 
ttot heeding thr Equal Accost to 
JuMicr Act 




wholesale distributorship In Portland, 
Ore His company involved m two 
legal disputes with the Federal Deposit 
Insurance Corporation - 

In talking with agency officials^ 
Laitghlm aaya he asked if they were 
aware of the Equal Access to Justice 
Act, and their puzzled response wns: 
"Is it an organization? " 

Evan though Laughlin is close to set- 
tling the disputes, he says i "What do 
we do about the ?7,0UO we owe for legal 
advice? We dnn t have an In-house at- 
tomey. Wo don't have a budget for 
those kinds of expenses.'' 

lionald C- flernOp acting director of 
liit: Sir in) I Bw^rii^s Cm rater of the I j.S. 



Chamber of Commerce, which a 
prime mover in passage of the act, says 
it is unclear how responsive federal 
agenc iff. a* u whole are So the implica- 
tions of the statute. 

Rut, he says, "sonic federal agencies 
are actually behaving by not making 
unwarranted rulinys because they 
know that the Equal Access- to Justice 
law ia in effect " 

Venture Funds For Smalls 

Encouraging the private sector to pro- 
vide necessary venture capital for small 
business is the aim of legislation recent- 
ly introduced by Ett*p, John IjiPiilce ll> 
RYj and Rep. Joseph M McDade (R- 
Pa J, chairman a mi senior minority 
member, respectively, of th^ H.-us. 
Small BuHinass Committee. 

HR 3888 would establish a federally 
chartered but privately owned Corpora- 
tion for Small Business Investment 
jCOSBI). The corporation would serve 
as il capital bank to provide funds that 
smal l-hy s ines? i n ve_s c men t ui ut> j >n n les 
(SBlCs) and TnLnority-enLerprise small- 
business investment companies (MKS- 
Blf -s> would funnel to small businesses 
through stock purchases or direcL 
liifchs 

SBICfi and MESBlCs get their initial 
capital from private investors. In the 
|jbs t P they were able U* leverage that 
capiu.il hy jH^rr^wiug up to -vi from i.Jn- 
PederoJ f"inancin^ liank for every SI in 
private fund*. Bar. in \*m t I he hank N^t 
its auLhontv to makf further loans to 
SBKV and MESRICr 

The pmpowd legipilation would pr* 
vide a new source of leveraged money 
to the companies. 

The Rou.^e Small Business Commit- 
to. 1 plana to hold hearings on the legis- 
lation, m 



The IntornaJ Revenue Service plans 
to expand its electronic filing pro- 
gram and start accepting additional 
husini^ tax fnrms bv computer in 

A company wishing to file elec- 



tronlcally muat meet IRS 
ments. For additional mformiUjo'i. 
contact your local IRS district office. 

To help firms comply with the 
Consolidated Omnibus Budget, Rec- 
onciliation Acts requirements on 
health Insurance, there 1 * a new soft- 
ware package— "Kid COBRA"— 
available. 

The ea&y to-ujic software package 
registers* processes, bills, posts pay- 
ments and determines eligibility 
Write Methods Development Enc. 
491 Carlisle Dr„ H*rndon r Va, 22070. 



NhtwaV'fi HuniTve^i? D^irttHtr 1W7 
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Washington 
Roundup 

Urgency On The Deficit 

"Pr print on if. str. When n tit tin 
knows hr w to hi* httnned fin o fort- 
night, it cona-ntrat^s hh mind won* 

Those words of Samuel Johnson have 
;i ^r'.ain !Lpi«li^^i-ui mi WiLHfiiiijili.n 
these days, 

Thfl specter of recession or even de 
predion raised by the October 19 col- 
lapse of stock prices and the ensuing 
turmoil shocked government leaders 
into 1 heightens] realisation of the im- 
pact of their action*— or luck of ac- 
tion—on the economy . 

Would the record sell-off of stocks 
trigger :i massive i>uM.inck in cons lamer 
demand, whfeh would be followed by 
plain closings, and high urtemployrneni? 
The answers were not immediately up- 
IiliMiI, bui tlie sudden fear of *uch 
events certainly concentrated wonder- 
fully the minds of decision maker* in 
Hit' capital 

Within a week. cungreHhional leaders 
and repreBentati™ of President Rea- 
gan were deep in negotiations an way* 
La alaah the federal budget deficit, 
which hnd been cited ha one of the ma- 
jor factors in the stock-price plunge. 
The swift action followed months of 
Blow- moving activity, including aharply 
partisan bickering against the hackdmp 
of a presidential-electron campaign* i<i 
develop u ^i.s"-kw budget pfcan that both 
President Reagan and Congress WOuJd 
support 

Because the federal government 
must borrow lo finance the deficit* fi- 
nancial markeLs hava become con* 
cemed that higher interest ratea would 
be needed tn continue :iitr*ki;i.iii£ Miiti- 
h i, i,i knetert to keep imderwriting that 
debt, Thiw name rates, r.he marked 
feared, would dampen or even halt the 
recovery that has jqit entered its sixth 
year, 

In the wreckage fultowiTijr the Octo- 
ber IS drop of more than 500 points in 
the Opw Jones Industrial Average* 
business teadera were almost unani- 
mous in their call for a signal that 
Washington would no longer tote rate 
massive deficits as a routine part of 
Lixk-rr J jisrsil planning. 

It was in response to that call that 
iVi'siiiersI Rcuiian and iliu l>enwraUc 
congrr^siorml U ;idirjihip agreed to 



Cuugnx&ioimi Imdtrs teave- the Whit* 
ffvuxe aftt!r t(ilk& with President 
Ratytui tttt tnijf* ?u tn/it .'/n r^drnli 

dejidt 



start talking. While the immediate goal 
was a S23-bilfion deficit reduction to 
meet the term* nf the Gramm-Rudman- 
Htillings Act, some lawmakers said u 
much higher reduction wua needed to 
show that the federal government was 
seriou* about getting ita own fiscal af- 
fairs to order. 

Rep. Dun R oaten kowfiki (D41L), 
chairman of the Roane Ways and 
Means Committee, saat M Investors . . , 
are not. looking fur miracles or excuses, 
They are looking for leadership and 
honesty. A real budget compromise 
w fluid be a signal that we are finally 
ready to meet our responsibilities/' 



Tax Hike Is Not The Answer 

Leading business and consumer groups 
have launched a counterattack again*! 
tax increases as a quick fix for the bud- 
get deficit Richard Rahn, vice presi- 
dent/chief economist of the Cham- 
ber of Commerce and a principal 

spoke for the* anU-tax forces, says 

a tax increase would mit only nlow eco 
numic growth, but could, alio increase 
the deficit. 

He recalls an earlier exjinrierHv n 
which Congress pledged ^puudinK u ti-i 
at the same, time it was r&iaing Uses. 
The Ta* Equity and Fiscal fteajMmai- 
bUity Act nf Rahn aaya. 'prom* 

iscd S3 of a ponding reduction for $1 of 
tax increase, The actual results were 
$IM of apendmg increaw^ for $1 of 
tax bcreaae/' 

llnhn urges a modified spending 
freeze that would i^ver defense budget 
authority, nondefen»e discreLbnary^ 



spending aulnorily liiuJ -unie entii le- 
nient pro grama (excluding Social Securi- 
ty and aasLfltaace to low-income 
programs). Such a freeie would generate 
|t8 billion in deficit reduction, he says, 

A reduction in the rtipi fat-gains tax 
would raiae $4 bill ton to $g billion in 
new revenues by cimuladng invest- 
ment, Rahn &ayei P New or higher fees 
|/aid hy individuals uhin^ ferl^rHlly sufi 
hidiaei] s^r^ kr* could raise aiiuther 54 
billion, and the privatisation of some 
federal activitk* and the sak of frcame 
financial aaa*t*< another IS billion. 

'Hie freeze approach to the deficit 
problem would general Sft5 hfllson to 
130 billion in defkett reduction— a sum 
well above the S£i biLLkiij cut mandated 
by the Gramm-liLnirnrin H.ihui^ | :iW 
for fecal 1888. 

tn addition to the UJL Chamber, 
memlier^ of the anti-tax group are Citi 
7,enR for a Sound Bwjunmy, the Nation 
nl ARflociation of Manufacturera, the 
\ational Taxpayers Union, the Nation 
ul Federatkm of Independent Busineia 
tad the American Farm Bureau Feder 
ntii'iL. 

Passing Prompt Pay 

By a unanimoua vote, the Senate re- 
cently passed the Prompt Payments 
Act Amendments of 398?* whleh wnuld 
Ciusv Ji.Kipiiules iii tli":- slalutL- designed 
to require Uncle Sum t<* pay liis hitb* on 
time. 

Under the original law, the govern* 
meat mtwt pay bilb within day* Of 
face an intereat penalty. 
Corrent law authorise* an additional 



14 



Call if you need money 




1-800-HNANCE. 

lake The fcrsf step grid 
call this number Wave 
twen helping people grow 
businesses 'or yea ; s Utau 1 
gel pram pt response in- 
novative and Flexible reol 
estate secured firiancsng 
(Or loans m excess of 
S50.000. 

Fof r&rjl estate acqufii- 
ucms. short-term debt con- 
versions, renovations or 
expansion capital. Talk fe- 
us Lfl r J5 send you our froe 
booklet The "Windows of 
Opportunity wefe rr>eont ro 
be opened Mi can help 

Call ftWiBirtprSincmu 
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15 days tinder certain conditions, but 
critics say government agencies have 
been using that provision ai a loophole, 
A recent General Accounting Office 
report indicated that 25 percent of the 
M«vf-rnni wit's bill* sure tiul paid on time, 
u&e of the grace period has become rou- 
tine, and late payments don't include 
interest. 

The Senate bill eliminates the Unlay 
period that ajrenck'b used to stretch the 
payment-doe date from 80 to 45 days 
and forces agencies thai de liberal' I y 
akip paying Interest penalties on over- 
due account* to pay twice the penalty if 
the company complaina. 

The btU also include* important in- 
centives for federal contractors to 
speed pnyment lo subcontractor* with- 
in :shV+'Si dayB. 

A simitar bill in thrt Hour« is expected 
to dear lief ore Congress adjourns. 

Quotable 

"In the industrial ago, the CEO sat at 
the top of rV hierarchy and didn't really 
have to ntften to anybody, He made all 
nf the decMonfl- In the information age, 
you have to listen to ideas nf people 
regardless uf where they are m the or- 
ganization, because we are looking at a 
network as a metaphor H not a hierar- 
chy/ 1 

/^rrrr. /?pr.. a "CEO Chte-tfp" ifc 
ti-rriew on "Nation's Butrinww To- 
ilutd*" the tvedc day buAititx.t-ttvu'S 
program produrrd ftjy i*^e U.S. Chain' 

M [f you can create a horn] td' tru£t and 
11 5en»e of ownership, yots have an in- 
credible force, It fa a fact of life that 
people don't hurt thinga that they 
own/' 

—Jaeft F. Rvichrrt f president and 
CEO, Brunswick Corporation, Sko- 
Am; IlL f on pa-ring down thr iSmi 
o)n'rdi?wnit and inrrrfutint} prod it ft iv- 
itsf afitrr a hostile takeover attempt 
From a "CEO CiwUp" iittervku' ojt 
"Nation > Business Today. w 

"My vife is in the hoapftal having 
surgery; iny kiris Jire at home. What am 
I doing here at fi^tO In the morning 
prinlinif? What Is happening with my 
life? Why m>\ Lord? I'm juhc trying io 
he an entrepreneur. Football wu easy 
eomjiared Ui ihh." 

— Perry Brooks* a former Wfmkinffton 
flrtijtkins drfrnsirr ft nv wo ft. ott rim 
tmiffQ print shop, as lypurtrrf hp thr 
Washin^fton Po*l. IB 
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Island Of Trade 
Opportunity 





■win v Aii.r '-.tv.- ft.*V 



H|b the Kuommtang govem- 

■ menl withdrew to Taiwan in late 
|IU 1¥M9 fQ^Dwing ihe Communist 
■ ■ takeover ot the mainlands the is- 
land's fu34jr& looked bleak ai best- Inflation 
was rampant, unemployment was high, 
production was down sharply, (tie govern- 
ment had no funds, and natural resources 
were limited. 

The Nationalist government, ied by the 
late President Chiang Kai-shek, saw the ur- 
gent need for drastic change if his govern- 
ment was to survive and the island was to 
resist Chinese Communist forces that wete 
threatening to overrun the island. The Na- 
tionalists, with economic and military as- 
sistance from the United States, embarked 
on a program of economic and political re- 
forms that would later turn the small agrar- 
ian island into one of the fastest growing 
economies in she world. 

Jn the early 1950s, ihe Republic of Chi- 
na (R.Q.G.). like other developrng nations, 
laJ)awed a policy of promoting domestic. 
Import-substituting industries by means of 
protective tariffs and impart quotas. The 
exchange rate was also ktip" undervalued 
in ihe hope ihis would keep prices stable. 
This policy resulted in trade deficits and a 
serious shortage of foreign exchange, and 
In ihe late 1950s, as lhe limited domestic 
market became saturated, economist 
persuaded the government fa devarue the 
local currency and switch to a policy ol 
promoting exports. 

By 1965, U.S. aid, which had averaged 
$100 million (US,) annually since 1951, 
had come to an end as Ihe economy be- 
gan lo lake off. Just ihree years later ihe 
trade balance, which previously had been 
in favor of Ihe Untied Stales, began to lilt 
In favor of Ihe R.0.C, Since then, iwowey 
trade between the United States and the 
R.Q,C has risen sharply, from $270 million 
in 1965 lo $24.4 billion in T9S6, 

Today, the tiny island, one third the size 
of Virginia, has become the 14th largest 
trading nation in she world, with global 
trade in 1986 reaching a record-high $64 

On the caver fctockivuw, from tvp tuff); 
An opera student from rj drama tir 
arte school in Taipei* a fttujodtt in 
Taipei's Nmv Park; Ea&t Coogi 
Hff/hwair; a Href I ste&ne in Taipn. 

At lefcFltt&s of the Republic of 
i 'hi nt i hiihnv it! thv itwrzr utiLsitir 
Chiang Kai'xhtik Mtrmonal Halt in 



The Right Touch of Chinese Tradition 

fitf centuries Chinese artists have created rnascerpieces wtih 
the M maubi" the traditional Chinese brush, SktiLubu^y 
tnaintoinect. each brush is a preriou* moi carefully chowi 
for rliL- iofttt C Mg and boldness uf the artists touch. 

China Airlines is n parr of rhar kind of nsdiuoa til 
nnxicrn widbfcodicd jets, skilled teams of flight and cnhin 
personnel offer a unique blend nf \Xbaern eft it in nv ;md 
Chinese hospitality. Service thnt, in itself* is a wwk of an* 



WE TREASURE EACH ENCOUNTER 




CHINA AIRLINES 



Amsterdam ■ AnchonoQe • Btangkc* ■ Bhahran ■ Fufcuoko ■ Hong Kong * Honolulu * Jdtoorta - tfoohikjng * Kueta Lumpur - Los A/iQekw 

Montia * H&# Vbik ■ OfcJnowa • Son Francbco * Seoul * Sirtgooor* - Taipei * Tokyo 
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billion and current foreign-exchange re- 
serves of more than $68 billion, 

However; the RO.C. may have become 
too successful. America's huge trade defi- 
cit has led lo strong protectionist seirti. 
menl m the United States, with calls for im- 
port quotas and resirictions growing 
stronger. 

The politically isolated island, which 
ftas Iradiiionally relied on the United 
States, sends armtrat 50 percent of its ex- 
ports to America, piacjng ii m an triremely 
vulnerable position. Wiih a Si 5.7 billion 
surplus in Irade with the United Slates last 
year, and criUcs citing trade protectionism 
in the H.0.C.P the country has became [fie 
Mo. 2 larget. after Japan r in the war to re- 
duce America's ballooning (rade deflcrL 

However, simple slalistics do ngl accu- 
rately explain the whole trade picture. 
First, ttw two countries are at differed 
ssages of industrial development. Jht 
HQ C. enjoys a comparative advantage in 

E-QducinQ labor-intensive goods iftai the 
niled Stales cannDl produce economical- 
ly. Were ihese products to be kept out of 
ihe U.S. market, American producers 




If 



wc-iild not den eh;, and ihe overall U.S. 
trade deficit would not he changed. Other 
countries, such as South Korea, Singapore 
and mainland China, would replace Ihe 
R.O.C. as suppliers, thereby only shifting 
the source of Ihe deficit. And if ihe United 
States chose lo limit imports from all such 
countries, ihe result would be higher 
pruned goads lor American consumers. 



Furthermore, though Japanese products 
compete directly with those of U.S. manu- 
facturers, RO.C. products do not. Very fcu 
of the Hand's manufacturers export pro- 
prietary products to the United Stales. In 
1986, 75 percent of Taipei's exports lo 
America were products sold undef U.S. 
brand names. Schwmn, Ihe American bicy- 
cle producer, imports t million bicycles a 



In November, 1964, The Taiwan Electronics Company 
opened its doors with a few employees and a small 
production line. 

What followed was an economic miracle. 



Twenty three years ago, General Instrument Corporation became a 
partner in economic development with the Republic of China. We opened 
the first modern electronics manufacturing plant in Taiwan with 200 
employees and 36,000 sq. ft Other companies soon followed Today, 
General Instrument employs 7,800 workers at several facilities covering 
nearly 780.000 sq. ftrmanufSact^ products to the highest quality 
standards. We're part of a growing high technology industry. 

General Instrument helped shape Taiwan's ftiture two decades ago, 
Well contribute to Taiwan's ftiture for years to come, 



GENERAL 
INSTRUMENT 



year from Gaant Warmladuring in the 
RJ3.C. This accounts for 7D percent ol 
Schwinn's sates in trie United Slates, 

Another little known poini 15 that a sig- 
nificanl portion of Taipei's trade surplus 
with Washington can bo attributed to US 
firms manufacturing in the R.Q.C. It is ssti- 
maied thai 15 to 20 percent ol the $15.7 
billion surplus in 1986 can be attributed to 
imports to the United Slates by American 
manufacturers in ihe A.O.C. 

Attracted by ihe island's low labor costs 
and high investment returns, a large num- 
ber ol foreign firms, such as General Elec- 
tric. Texas Instruments, General InsSru 
ment. Atari, THW and Mattel, have 
established factories there, usir>g the 
R O.C as a base For exporting around the 
wortd. "If we had to rely on local parts, 
pf ices woukt be much higher in the United 
Slates." says James Klein, president of 
General Instrument of Taiwan. "If we 
weren't offshore, we couldn't compete wilh 
ihe Japanese worldwide." 

ha trade imbalance is also distort* 
ed by things thar are not included 
in Ihe trade figures, such as $700 
million annually in military sales to 
the R.O.C, profits ot American banks and 
other service-oriented Industries and a siz- 
abte amount of US, exports thai come into 
the Island via Japanese trading com pa- 
nl*$. 

Another imporiani factor is ihe differ- 
ence in the sizes of Ihe markets in the two 
countries. The U.S, market is TO times 
larger than the R.O.C. market 

Despite the small size of the HO C 
market, each citizen spent $247— approxi- 
mately 7 perceni of his or her income — 
buying US, products in 1985, The typical 
U.l consumer, however, spent only $64, 
or less than 0.5 percent of his or her in- 
come, on goods imported horn Ihe RO.C. 

Although U.S. products were virtually 
kept qui of ihe local market in the past be- 
cause of rmpoN tariffs, Trade barriers and 
an undervalued currency that made them 
too expensive, Taipei's irade- liberalization 

Program, launched itirw years ago by 
resident Chiang Ching-kuo, is moving full 
speed ahead. 

"The R.HC. very much appreciates its 
irade relations with the United Slates and 
recognizes thai trade has la be a Iwo-way 
street." says Vinceni Siew, director gener- 
al ot Ihe Board ol Foreign Trade (SOFT). 
"We would like lo cooperate wholeheart- 
edly with Ihe United Slates to rectify the 
trade problem." 

Despile efforts by Ihe R.O.C. govern- 
ment lo create a fairer trading environment 
and close the trade gap, pressure from Ihe 
Lhiled Stales has not subsided, and mis- 
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Attracted by the island k ioir labor 
costs air d high tn vestment retv.rrur ¥ a 
targe number of foreign jfrwt^ tu* i h 
as Gemini Electric, Twos 
InsinLwumfa General Iristru numt, 



Atari, TRW and Mattel, haw 
established factories in Tii}tran T u#inff 
the R.G. C as a base for exporting 
around the world. 



perceptions about the B.D-C. have no! 
been dispelled. 

In recent years import tariffs in Ihe 
R.O.C. have tumbled, and many restric- 
tions have been eliminate* The average 
effective iarilf rale has been reduced from 
11,4 perceni in 1974 to 7.25 perceni In 
1967 and is expected lo drop to 5 percent 
by 1990. Although customs duties ac- 
counted for 24 percent of ihe national bud- 
get in 1979, 1 his figure was reduced lo 
less than 14 percent in 1987. 

Furthermore, trie RO.C.'s highest tariff 
rate now slands at 5fl percent, a decrease 
of almost 18 percentage points since 
1985, and it applies only to six items used 
in the auJonttitMle industry As a re.su II, ihe 
island's hignes; customs duty is now lower 
than thai of Soulh Korea and the European 
Economic Community and is In line with 
ihai oi she United States and Japan. 

In April, reductions were made on 862 
rtems, including 62 ot 66 specifically re- 
quested by trie United States. Of the total, 
499 were reduced by 50 percent, with the 
average rate of tariff redaction at 37,7 per- 
ceni. 'These cuts were beneficial lo the 




United Slates," says Stephen Craven, 
chief of the commerciaJ unit in the Ameri- 
can institute in Tarwan (AIT) . a quasi-gcv- 
emment organ izarioni thai handles US, in- 
terests in the RlO.C. "Some were so deep 
mat we were caughl flat-looted." Most no- 
table was ihe tariff reduction on textiles, 
which lei I from 60 perceni to 3D percent 
and then lo 15 percent. 



Reductions on Mems such as textiles, 
shoes h hats, chocolate and air conditioners 
were described by AIT officials in Wash- 
ington as "significant steps which demon- 
slrate Taiwan's cornmitrnenl to enhance 
US, export opportunities In its market" 

This action was followed m June by tan 
iff reductions on an additional 331 iiems. 
Including fishery products, home electrical 
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Less Barriers. More Business. 

Taiwan * foreign trade in reached 1 through a trade Kibcrnlittflun program. with 

record high $63,9 billion, making ii the import tariffs and oihcr barrier* git-ally 

1 4lh largest trading rial ion in I he world . duced, and foreign exchange controls eased. 

And we are rommicted to stay ahead of We ai The Board »f Foreign Trade are 

the growing need for quality „ competitive- proud of the role we have played in Taiwan'* 

priced products meet (he need?* of our economic success. And we are prepared to 

174 Trading partners worldwide, help yon capitalize on the new opportunities 

Over ihe years, Ihe ROC government has I ha I exist on Taiwan today! 
been making concerted effort* to carry 
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-4 marble carver practices hin craft in 
Huttlien. The R.O.C. mjQyn a 
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appliances, paper products and certam in- 
dusirial materials. According !o ihe BO FT, 
significant reductions on another 3.470 
items are expected by January, 1969, with 
the average reduction to exceed 50 per- 
il en: [I approved by (he parliament the 
country % highest tariff rate will be further 
reduced to 50 percent. 
Another important change th>s year was 



the revision of the harbor-construe! ion fee. 
Previously a 4 percent harbof tax was lev- 
ied on all imports, making these products 
more expensive. The fee is now equally 
applied Jo both imports and ex ports. The 
new rate is 0.5 percent on the c.i.f. (cost 
of insurance and freight) value of Imports 
and 0.5 percent of itie f.o.b. (free or 
board. »e. exclusive d! added charges such 
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We ■specialty in PBT + PET, Nylon 6 and Nylon 
66. These ihermoplastsc resins, with unrivaled 
quality, are designed fur multi-purpose applica- 
tion* In different injection molding folds. 
Equipped with up-h>-diile experNac, RAD in- 
vestment ond human resources, we arc fast 
Wjjfiog mu> world's major wppltar of engineer- 
ing plasties. To know more about us, pkiie 
contact: 



SH1NKOKG SYNTHETIC FIBERS CORPORATION 

Tali < 02] 3*1-1251 [JCirnftil 



TIKI 22&\B SHIN LOW 



Cltftll "SHINLON"' TAIPEI 



as insurance and freight) value of exports, 
making imported goods now much more 
competitive in [tie local markel. 

nee known as I he "pirate capital" 
I of Ihe world, Taipei has made noia- 
"I bte progress in its program to im- 

- - p f Qve I he protection of intellectual 
property rights, long a sore spot with 
American manufacturers. The copyright 
law, which was amended in 1986, now 
provides tetter and longer protection for 
cornpuler software. Trademark- law 
amendments implemented m 1983 and 
1385 have increased civil penalties, arid 
1986 amendments lo the patenl taw have 
improved protection oF ctiemicals. 

The government Is assigning high prior- 
ity to enforcing these- laws, And measures 
have been taken lo check trademarks of 
export items in order lo reduce Hie possi- 
bility of counterfeit goods being exported. 

The National AnSi-CounlerfeiHng Com- 
mittee, a private organization set up by the 
Chinese National Federation of industries, 
has been working with l he government to 
wipe out counterfeiting and publicize intel- 
lectual properly rights. In addition* Ihe 
committee has carried out an island-wide 
media campaign lo convince consumers 
not to buy counterfeit goods, 

Washington has also put pressure on 
Taipei to appreciate ils currency, and 'tie 
New Taiwan dollar has risen 35 percent 
ssnce the Group of Five mealing in Tokyo 
in September. 1985. This sharp apprecia- 
tion has posed problems for the local 
economy due to the nature of the business 
structure here. 

Unlike South Korea and Japan, Taiwan 
has few trig conglomerates In fact, an esti- 
mated 9B percent of companies m me 
R.D-C are small and medium-sized busi- 
nesses Itiat are undercapitalized and have 
low profit margins, making Ihem extremely 
vulnerable to sharp fluctuations in the ex- 
change rate. These companies account for 
65 percent of all exports and 70 percent o! 
employment around the island, 

Desprte this, the local currency has ris- 
en faster than that of other countries en- 
joying trade surpluses with the United 
States. Between January and August, 
1987, for example, the NT dollar climbed 
15.5 percent, compared with 5.6 percent 
for the German mark, 6.4 percent for the 
Korean won, 9,3 percent for the Japanese 
yen, 0-25 percent for the Hong Kong dollar 
and 2 A percent for the Singapore dollar. 
Clearly, Taiwan has been the leader this 
year in realigning its currency, thereby 
making U.S. goods cheaper and more 
competitive in she local market. 

The government has expanded banking 
services over the past two years, and for* 
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Tuiwttn&Bt workers employed to 
Chung King prppa rr bamboo shoots 
for canning. A Utttr known fact i» 
that a signifimttt portion of Taipei's 
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manufacturing in the R.Q.C. 




*gn banks are now permitted to lend to 
both individual and commercial real-estate 
projects. Deposit ceilings have been 
dropped and banks can now join (he Unit- 
ed Debit Credit System ol the H.O.C-, 0^ 
rng ihem the righi to issue debai cards, 

U.S. insurance (irms were ftie firsl lor- 
eign insurers allowed to cperate in the 
Rjj£.; currently ihere are five 



In shipping, the R.Q.C. has agreed to al- 
low local branches of American shipping 
companies Id operate as shipping agents, 
solicii cargo business and run container 
yards — a?l areas previously closed to for- 
eign shipping companies. 

Furthermore, foreign advertising agen- 
cies and consulting firms have now been 
approved entry, and leading American 
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fast-lood chams have spread throughout 
the island^ including McDonald's. Wen- 
dy's, A&W, Kentucky Fried Chicken and 
Pizza Hut. 

On Jufy 15. the government announced 
the lifting of some of its foreign-exchange 
con trots, in force since 1949, making it 
easier to gel foreign exchange qui of Tai- 
wan and somewhat easier to gel it in. This 
will make it less difficull for local business- 
es to import from abroad. 

While more still needs to be done 
to fully internationalize and lib- 
eralize the RO.C/s economy, it 
cannot be denied that barriers 
are failing day by day, providing a better 
business environment and more opportuni- 
ties here for foreign companies, 

Since 1978, the RO.C. has sent 13 buy- 
ing missions to the United States, purchas- 
ing an estimated $10.4 billion worth of 
U.S. goods. The most recent mission, 
which went to ihe Uniled Slates In July, 
19B7, bought large amounts of soybeans, 
corn, wheal and colton, boilers, one 
Boeing 737 and a commitment to purchase 
six Boeing 747-40Dsat a later date. 

Local businessmen are also playing a 
role in this effort. This summer a privately 
organized purchase mission, made up ol 
70 of the island's lop industrials repre- 
senting 32 major industrial associations, 
traveled to the United Slates for a two- 
month visit to 20 American states. The 
pufpose ot this trfp was io buy U.S. goods 
and ID took into investment opportunities 
in the United States. 

The H.0.C, is also Ihe third largest buy- 
er of American agricultural products. As a 
result of the government's "8uy Ameri- 
can" polfcy, ihe R.O.C. purchases almost 
all of rts gram from the United States, de- 
spite ihe availability of lower priced, heavi- 
ly subsidized EEC and Australian grain. 

Taipei previously signed two five-year 
grain-purchasing agreements wilh Wash- 
ington, one in 1976 and another in 1981. 
agreeing to buy 27 million tons at grain, 
Recently, a Ihlrd agreement was signed 
for Ihe purchase ol an additional Id million 
tons of American gram over the next five 
years. 

At present, the United Slates provides 
the RCLC. with 10D percent of its soybean 
imports. 99 percent of its corn, 83 percent 
of its lo-bacco leaves and 64 percenl of its 
apples- In fart, the island buys more 
American apples than any other country in 
the world and is the third largest consum- 
er Of U.S. corn, Ihe fourth largesl consum- 
er of barley and ihe fiflh largest buyer of 
soybeans. 

The fl.O.C. also limits brddmg on certain 
major projects to either U.S or Western 




A WHOLESALER'S 
SUPERMARKET 

NO SERIOUS BUYER CAN AFFORD TO MISS 
THE TAIPEI WORLD TRADE CENTER 

During its first year o* operatFor Taipei's new mufti mnlon dollar 
Worid Trade Center attracted 1 7 million visitors and more Than 
100,000 buyers. Fourteen major international irade shows were heJd 
in its spectacular exhibition atrium, and 20 are already scheduled 
for the coming year 

For buyers ihe Taipei Worid Trade Center has il all multilingual 
staff, computerized communications, intercontinental data base 
services through (he Wbrld Trade Center Network, and restau rants 
2820 dtsplay booths and 1027 permanent showrooms displaying 
Ihe products ot over 2500 importers and exporters. 
Everything Irom machine tools to iadies garments, all under one 
rod in Taipe* the heart ot the Asian Pacific marketplace 
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American export to the R.O.C 
tiipttif'ti pt'trrnt (funny thr first 
tight month* ofJMt But the tm4* 
gap is j? f 1 1 1 h ra rc fy i n 7 to p uxt t? * /a E?ra r. 



One reason, $ag the Chines^ it that 
American ppoduwr^ with thtir farye. 
dprneptie market, seldom tank abroad 
to expand their markets 
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European bidders, g^ing these countries a 
betier chance to win government con- 
tracts. Some 38 Hems are limrted to Amer- 
ican and European suppliers, including ra- 
dios and TVs. 

All of lire R.O.C/s state-run corpora- 
tions, such as the China Sleei Corporation, 
itie Chinese Petroleum Corporation end 
The Taiwan Power Company, are enwur- 
aged lo look 10 America when purchasing 
machmefy arid equipment from abroad in 
many cases, Japan rs restrrcted Irom the 
bidding, 

The government ts now workrng on 1 4 
key Infrastructure projects, and (IS, firms 
stand a good chance of winning some of 
the $21 bill?on budgeted for these projects. 
Although the lion's share is expected to go 
to local companies, several American 
firms have already been awarded con- 
tracts, incfuding Otis Elevator, ATSTand 
Foster Wheeler 

Earlier this ^ear the government once 
again showed sis determination to talanee 
the Hade gap when it turned down a can • 
fract-renewal bid offered by British Trans*! 
Consultants. Instead, the design contract 
for Taipei's new mass-transit system was 
awarded lo American Transit Consultants, 
a U.S. consortium that includes Parsons 
Br incker+toff, Inc.; Raymoitd Kaiser Engi- 
neers. Inc.; antj Ihe Bechtei Group. 

The FLO.C. is seeking io help American 
firms in other ways as well. It has assisted 
the U S Department cr? Commerce in set- 




ring up ihe offices of the American Trade 
Center (ATC) in Taipei. Offices and exhibi- 
tion showrooms are provided rent-free lo 
ATC for the purpose or promoting US, 
products in the local markeS. The govern- 
ment has also sponsored American-prod- 
uct exhibitions and organized trade and in- 
vestment seminars to increase awareness 
ol the benefits of developing this growing 
market. 

T he Cnma Externa* Trade Development 



Council (CETRA), a semi -Government 
trade-promotion bocty. provides a wide 
number of Tree services and facilities Tor 
foreign business people interested in ex- 
ploring Ihe local market. CETRA wrll pro- 
vide market information, up-to-date stalls- 
tics and company-name lisls, and will 
arrange business meetings Wklh reputable 
potential trade partners. And lhis can all 
be done before the company sends any 
representatives overseas. 
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fil*JW« A<m rice farmers, at a 

H ^TiffKcttT? " poficft, the ft,0,C, 
purchases almost all of its grain from 
the Flitted States, despite the 



amilabilitjt ofloitmrpritvd, homily 
subsidized EurQprnfi Economic 
( 'o m m u nit $ and Australian grn i U 
i'jc ports. 



The pace and scope ot trade reforms 
being carried out in itte HO.C. have oul^ 
stripped all other counlries in the Far East. 
The government has lowered tariffs, re- 
moved nonlanfl barriers, allowed the NT 
dollar to appreciate, relaxed frm Rations on 
investment and has liberalized trade in 
services, 

As a result Of alt these moves, 
American exports to the R.0.C, 
climbed 34.5 percent during the 
firsl eight months of 1987. But the 
ip Is slill wide. One problem is that 
erican producers, with Iheir large do- 
meslic martel, seldom look abroad lo ex- 
pand their markets. "Look m any hotel lob- 
by." says William Wang, director ol the 
Chinese National Association ol Industry & 
Commerce , "and you will see American 
buyers and Japanese sellers." 

Prom this il should be clear that it is 
neither possible nor realistic to put the en- 
tire burden ol balancing trade on Taipei's 
shoulders. But if U.S, firms do net make 
any attempt to sell abroad, il is difficult to 
see how the global trade imbalance can be 




reversed. Only 6 percent of U.S. firms en^ 
gage in export business, and exports ac- 
count lor just fl percent of America's GNP, 
while R.O.C- exports of goods and services 
amounted lo 58.9 percent ol its GNP in 
1986, 

"We have done a loi over the pa si year 
to open our marked, and we hoped ihai 
th*5 would help U.S, companies to in- 



crease Iheir market shares." says Vincent 
Siew ol the SOFT "But so tar we have 
only seen a tendency of growing imports 
from all over the world, while imports from 
the United States have not increased sub- 
stantially/' 

While many European companies are 
raking advantage of Ihe FLQ-C's new mea- 
sures to gain a corner ol the local market. 
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U & companies, for the rnosl part, contin- 
ue to underestimate the potential the is- 
land holds as a last-growing market and 
an offshore-investment site. 

Jusl because the market appears small, 
U.S. companies shovel not overlook the 
H&C. Over the past 10 years economic 
growth has averaged 9 per ten! and will 
reacn n percent in 19B7. During this 



same period rhe value of R.O.C- imports 
has recorded an average annual -com- 
pound-gtowin rale of 12.3 percent, imports 
are expected to reach trie $30 billion mark 
this year and are predicted lo exceed $50 
billion sornetrme in The 1990s, 

"Fer-capila income is rising," says Ste- 
phen Craven ot AJT, "and people are Wan- 
ing toward more Western spending pal- 
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lerns." In Tact, per-capila income has 
grown from $1,039 in 1976 to $3,438 in 
138S, for an average annual-growth rate of 
12.86 percent. Residents of (he rsland also 
enjoy the highest savings ra?e in the world, 
with each household saving about 37 per- 
cent of its income and with an average of 
$18,000 in savings. Purchasing power is 
among the highest In Asia. For each 100 
nousehelds ihere are 96.3 refrigerators, 
101.5 TVs and 76.9 telephones. 

With the government committed to pro- 
moting U.S. products in me H.0-C more 
and mote manulacturers are finding qui 
that Ihere's a profitable market for Ameri- 
can goods. However, more musl be willing 
to make me effort so sell in ihe RO.C. it 
the tracfe imbalance is to be reversed. 

fcl 0nce all the markets are open, and all 
the barriers are reduced, you still have lo 
sell mto the market, " says General Insliu- 
meofs James Klein, "If this is done, and 
ihere's si ill a Irade imbalance, are we will- 
ing to admit it's our fault?" 

The HO.C which has a large trade def- 
icit Wklft Japan, understands that balanced 
Irade is important but that M is sometimes 
difficult lo achieve, However, the aclions 
of Ihe government over Ihe past year shaw 
lhat It >s determined to do everything it can 
lo close the trade gap. 

The RO.C. is America's sutiri Largest 
trading partner and its fourth largesl sup- 
plier of manufactured gooes. A fair and 
free trade system is clearly in the interest 
of both nations. Protectionist measures 
aimed at the R.O.C, will not help to reduce 
the U.S. trade deficit, will only impede 
Ihe tree Hew of trade. 

The aO-C's surplus in trade tfHh me 
United Stales may be slowed down, but 
will never be entirely eliminated. Although 
Uiere is still much to be done, the RO.C.'s 
economy and manufacturers need time to 
adjust to trie significant changes lhat have 
already been made. "Domestic Firms af3 
being hit from both sides — appreciation 
and liberal izal ion," says Liang Kuo-shu, 
chairman of stale-run Chang Hwa Com- 
mercial Bank. "It's a double shock, 11 

Finding realistic ways to narrow Hie 
Irade gap between the two countries will 
be dttficuh, and no one should expeel Shis 
to happen overnight. However, if both 
sides are willing lo cooperate, progress 
can certainly be achieved. The United 
Slates played an important role in Ihe 
RO.C/s economic miracte P and it woufd be 
a sad irony if America were to be respon- 
sible for ihe collapse Dl the Island's econo- 
my because of protectionist measures. 

The RO-C. needs time to adjusl to Ihe 
changes resulting from its new polities. 
The United States should respond with en- 
couragemenl rather than punishment, m 
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By Kfirrw Bernry 



The merger of giant Buuseh & 
Lomb, inc., and tiny Polymer 
Technology Corporation should 
not be working* 
Historically, the odds are 7030 
again*! the prospect that any merger or 
acquisition will meet the expectations 
of everyone involved. 

And the B&usch ft Lomb-Poiymer 
Technology union appeared to have oth- 
er inherent problems. 

BauBch & Lomb was a mature, $700- 
TTultion-a-year company with more than 
8,000 employees worldwide; controls 
arc tight, and major decisions are 
reached slowly. 
Whert ihn prospect of the merger 



arose five years ago, Polymer Technol- 
ogy was a SChempEoyee company on the 
threshold of commercializing the devel- 
opment of hard, permeable-plastic con- 
tact lenses. Its four founders had little 
exposure to the realities of corporate 
America; controls were lax r and deci- 
sions were made qukkly and, in many 
instances, intuitively. 

''Our culture was the complete an- 
tithesis of Bausch & LombV says Per- 

Perry Rosenthal's firm. Polymer 
Technology, succeeded in its merger 
with Bausch. £ tomb mwn though this 
Polymer product far cutting contact 
lemws meant competition for B&L 



ry Rosenthal, one of Polymer Technolo- 
gy's founders and now chairman of its 
board. "T guess you could call us the 
claswic^ irreverent upstart. We thumbed 
our noses at rules and procedures. M 

As if the clash of cultures was not 
enough, consider that Polymer Technol- 
ogy was competing huad to head with 
one of Etaufich & Lomh'a divisions, "If [ 
had been in that division," say* Ronen- 
tha), "1 would have seen us aa a very 
juicy morsel to be gobbled up," 

Despite these differences, the mar- 
riage haa been an unequivocal success, 
Rosenthal says- Polymer Technology's 
sales have doubled each year, employ- 
ment has qusidnip!ed r and three of the 
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A merger succeeds only when tlie 
people who make an entrepreneurial 
company special are happy with the 
deal If they walk, everyone suffers* 
Here's how some companies have 
made mergers work 




four founder* are at ill in charge. 

Whiil went right? What determine^ 
one merger's success Find knottier e 
failure? Nation's Btutiness put those 
questions to the experts — nuuiagerH 
who decided that a merger would be 
beneficial for their respective compa- 
nies, entrepreneurs who have Mold their 
businesses and continue to run them 
and the bends of companies that bought 
these businesses. What comes to light, 
i* in j miijilf! formula fur making a merg- 
er work but ruther a variety of tactica 
and strategies for astutely handling the 
people who determine the ultimate fate 
of the newly acquired company. 

When the merger or acquisition com- 



bines a larger company and a smaller 
one, tho&u tactics include che ability \o 
anticipate ami deal with people prob- 
lems, effective communications and 
sufficient research to assure that the 
right chemistry exists between the 
managers of the two firms* Essential 
players are individuals in the larger 
company with experience thai enables 
them to perceive the special needft of 
th** entrepreneur and the corporate 

The Dixon ftiduttrito'C&lcman 
Camptiny merger working, wig* 
K.Q. Dixon t bctausc Coleman "found 
the right baiartc? between 
indefumdenet and eontr&L n 



managers who must learti to accommo- 
date what Hre frequently the free- 
wheeling ways of entrepreneurs. 

Hut many managers overlook people 
fin,' Lor- and view mermen* and acquisi- 
tions only as exchange of property and 
equipment product mixes and antici- 
pated sale* increases. 

"You'd be surprised how many deals 
Are concluded on a review of cash Raw. 
a plane visit and a handshake," says 
Robert Nadel, senior vice president of 
the Hay Group, a consulting firm In 
Wjilnut Creek, Calif,, that specializes in 
helpmg i-iHSipttinefi ruining*' n.-. rvi -- r - 

Jji & out of liji cases where people 
factors are ignored. Nade! says, the 
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beat, and the brightest will leave the 
Acquired company, taking with (fatal 
the ingredients that made the firm suc- 
cessful and an attractive prospect for 
the acquisition in the." tlrst place. 

'T don't know any CEO who doesn't 
love numbers and deal making/ 1 as- 
serts Jeffrey Silverman, chief executive 
-«Hii:er of Ply* Gem Industries, Inc., a 
New Ynrk manufacturer of home-im- 
provement products that has seen sales 
increase fourfold through the addition 
of eight small companies. But after the 
pm\>er$ are signed ant) the financial con- 
fiuitfinLn have Itfft, you mm Id rind your- 
self confronted by a lot of anxious peo- 
ple— f mm the top on down, Silverman 
says, [f you're not equipped to deal 
with i-h-.-ni. performance in the pur- 
chased company is going to suffer; he 
mrlda. 

If a deal looks imminent* Silverman 
doesn't wait to meet the owner of the 
company he plans to acquire. He hops 
ijti st plane art! spends tim* sorting iu 
know him on his own turf. 

"I try to ascertain the pay's darkest 
fears and long-term objective*/' he 
says. That information becomes the ba- 



sis for crafting a post-merger strategy. 
Says Silverman; "Say I know the guy's 
chief concern ts that he'll be put out to 
pasture after the sale, or that htfl chil- 
dren won't be given a fair chance to rise 
to the top in a company that he found- 
ed. That tells mt> an awful lot about 
what we'll need to do to keep him happy 
and productive.* 1 

Incidentally, you won't catch Silver- 
man using the word "acquisition." He 
frowns on it, saying it implies owner- 
ship of people. "That's ridiculous !" he 
Insists. "Ply'Gem doesn't own people; 
it forms partnerships with them. 11 

Such good chemistry' is essential. The 
chemistry between Baunch & l^omb 
Chairman Daniel Gill and Perry Rosen- 
thal is what convinced Rosenthal and 
Ma partners to pick Bausch & Lant 
over otJiEr buyers. 

The moment Rosenthal met Gill he 
knew he had an ally for life, "Gill could 



£ftm farkinoon credite the smooth 
m*rff*T betumt AwjfrTw, FTretacr 
Srn.-trcj.;, ami EltC hitvrnutifitttil to 

good com mv nications* 



read my mini!," he says. In a flash Gill 
recognised that Polymer Technology 
valued its autonomy above at J else. So 
he committed B&L to treating the com- 
pany as an armVleafrLh subsidiary, not 
■4 clivEhiori. and he has kept his word, 

"Gill has had to dcmJ with a lot of 
discomfort as a resufl of our indepen- 
dence, " aays Rosenthal. Periodically, 
the B&L division in competition with 
PT mounta a campaign to "assimilate 
us in order to enhance its bottom line/' 
t» reports. "Yet Gfll always grits hiA 
teeth and does what he must to protect 
us/* 

Jeremy Brown, CEO of the Be- 
thesda, McL. advertising agency, 
Larle Pajm^r Urwn Cornti;inie&. 
learned hhuui chemistry the hard 
w;iy. \\'\u>n i-H-u^ht ;i Philadelphia 
agency, Kalisb A Rice, m the dell 
looked like a winner. Al least that is 
what his hankers said. But Brown ad* 
mils htHliiin't do all his homework. 

Although he researched Kali&h tk 
Rice extensively, Brown barely hud 
more than a brief meeting with the 
Continued on Pafft SS 




CITICORP. 
BECAUSE AMERICANS 
WANT TO SUCCEED, NOT 
JUST SURVIVE. 



The drive to succeed is deeply 
ingrained in the American character. 

It means more than just wanting to 
get by. ft means wanting to get ahead 

As Citicorp and Citibank, we under- 
stand this determination to succeed. 
For over 175 years weve helped 
people across the U S. and around the 
world see their ideas of success 
become reality. 

"Today, we are already helping one 
in every five American families to build 
a better life. We make more home- 
mortgage loans and more student 
loans, and provide more MasterCard' 
and Visa cards than any other com- 
pany Facts that have made us America's 
largest financial services corporation. 

We also do business with more 
businesses than any other financial ser- 
vices company. (At home and in over 
90 countries around the world.} 

Our corporate, government and 
financial institution customers con- 
stantly need to move information 
and money between countries and 
time zones. So we created the most 
advanced worldwide financial tele- 
communications network to help 
them do it quickly, efficiently. 

That's typical of the innovation 
we consistently try to bring to our 
customers 

Next time you or your company have 
a financial need— any size, any place, 
any time— let us put our energy, 
our resources, and above all our people 
to work on it 

We d like you to get to know us better 

Citicorp® 



Nation's Biwine&u December 3 SET 



Selling Your Business: 
Frequently Asked Questions 



Contemplating setting your compa- 
ny? More and more owners of small 
and medium-sized businesses arc 
thfsc rfo.y$: Of the .if,*, 000 husi?iesses 
that will change hands thin yttar t 
IS.QQOmR involve privately held com- 
panies setting for $1 million to SSO 
mitfuw. Sfth.\< tfi *.hat range arc up JO 
percent over 198$, rt;ports The Gentm 
Companies of Costa Mwa, Calif. T 
which trucks btipino-nnd-juiling aetiv- 

Yet until busing tm& S W experi- 
ence o merger or iw.qit initio n t fnr will 
know what to expect or ho** to pro- 
ceed, pays G forge Stevenson afStetwt' 
son ct- Cam pa ntt, trhirh mutches mid- 
market hui/erfi and setter*. In this 
interview, Nation's busing* asks the 
merge rti-a H d a cq U iff Hons sptcia list 
the questions you m o ft someday he 
asking youmclf 

Whan Is tha bast lime to sett? 

Before ynu are forced to do so by 
health or financial reasons, so you can 
bo in the strongest negotiating position. 
And at least two years before ynu want 
to> because it takes about 12 to 15 
months Lu *ell a business, and tlur- buy- 
er may ask you to stay on up to a year 
for a transition period* 

N*w do you f Iffttre how much a company 
Is worth? 

There is no simple method, Bui to ap- 
proximate the value of your business, 
without spending rnoiwy for a profes- 
sional valuation, you should Consider 
both its assets and earning power. 

The appraised or market value of as- 
sets, less liabilities, provides the mini- 
mum prioe yon can expect 

Earning* power is a function of annu- 
al earnings, wilh expenses due to pri- 
vate ownership added back to profits, 
divided by the rats of return a buyer 
will need (usually in the iDO-aO percent 
range) to make your company a com- 
petitive investment when compared io 
alternatives This value uHunlly ac- 
counts for at least oU percent of the 
price paid by the buyer. 

Hro #o you get the bos I price and Find 
the right buf#r7 

To maximize your [jricu. you need a 
steady record of pronto, hard a-im-i on 



your balance sheet, a proprietary prod- 
uct [inv or strong market position, and 
backup management LI i fit can run the 
business in your absence. 

In looking for a buyer, consider who 
would gain the most from owning your 
company, A customer, supplier or com- 
pe-btor; Your employees"; Develop a lint 
of all the potential candidates r and be- 
gin to contact them. 

Also include firma that may want to 
enter your industry and investment 
groups that may be interested in main- 
taining Ehe company as an independent 
entity. An experienced busmeas broker 
wj]| know many of these last two types 
of buyers and can conduct the preiimi- 

Grot'tfe Stevenson, president of 
Stevenson & Company, helps match 
Miter* mtJi buyers. The most difficult, 
tn&k for buritiesx owners, hv sat/a, is 
arriving at o realistic selling price. 




nary discussions For you without dis- 
closing the nam*.* of your company. 

What should four selling objective* in- 
clude? 

Only you can answer this for certain, In 
addition to pelting the heat price, you 
may want to continue running your 
company after it is sold, keep yoar ex- 
isting employee benefits intact and 
even preserve use rf a company car, 
airplane of apartment. 

Remember, you call the shots: It is a 
aellers market. You can be vein' selec- 
tive and only talk to buyers that meet 
your personal and financial objectives. 

How do you rtprt to sell a tampan*? 

After deciding on a price and other ob- 
jectives, prepare a thorough written de- 
scription of your company. Tin* will 
save you from having to answer the- 
same questions over and nver again, 
prevent misunderstandings and control 
the information ynu give to outsiders > 

Should you soak the assistance of a 
business broker? 

Selling a company is a lonj? and limv- 
consuming job, Generally the best thing 
an owner can do is manage bis business 
profitably while engaging a broker to 
prepare a presentation package, screen 
prospective buyers, negntte|8 and eval- 
uate offers, arrange plant visit* and 
perform the myrioii of cither tiet;e*sary 
tasks. 

In addition, an outside (tarty brings 
'ihjtciivity (it's not hu baby being sold) 
wid can net sis a buffer between the 
buyer and you, 

Whst will ths ssrvkces ol A business 
broker cost? 

Tlif Heller pays the broker's fee, which 
b usually based on tJiq "Lehman" fof 
Ubman Brothers fame! formula: n per- 
cent of the first million, 4 |>ercent of Che 
second, & percent of thi^ ihird, "l p^iwnt. 
of the fourth and 1 percent of the fifth 
million mill the balance on up, If pieces 
ii f tli** cnnipany are noUl separately, the 
formula is applied to each transaction. 

Brokers aonse times require an up- 
fn>nl reUintirV fee that is <JcdiiL + tiljte 
from lh*> cynnmwxion. 

Additional information on tli*se and 
iilher relevjint questions m available in 
a new publication from the Small Busi- 
ness Administration, "How to Buy or 
Sell a Ku.tineHa. " To obtain a copy, send 
#1 to S8A, P.O. floK I3i4. Ft Worth, 
Tes. 76U9- 
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agency's founder. The problem: "The 
guy basically changed his tun*/' aava 
Brown. 'The day after the sale he de- 
cided he didn't want to give up control/" 
He refused to delegate and restated 
piemen titig every suggestion Brown 
made h 

Whai transpired was a prolonged 
battle of wills thai the K&R founder 
eventual fy lost only after estacting a 
heavy toll: Two years after the pur- 
chase, he was gone, an were two thirds 
of Kalisli Ji Rice's employees and & 
handful of its major accounts. 

In 1987, Brown bought two other ad 
agendeft. But he did things differently 
this time, He made sure early nn thai 
Earle Palmer Brown and the companies 
to be acquired could work together. 

In one case, a presentation for a cli- 
ent was developed by a team represent* 
inie Earle Palmer Brown and Burton- 
i l Lirn|jU II. an AHuiiUj :l.J jjgenr> Liiul 
had fallen upon hard times 

When Burton-Campbell's Go employ- 
heard that the sale had been final- 
ized, most went into whack, Obairm&n 
Hon Sclmrhn recalls * "They were jwt 



waiting for E! J H h> pounce on uV he 
says. But the fact that jsome Burton 
Campbell staffers had met the enemy, 
as it were, made Scharbo a & selling mis- 
sion a lot easier. "It wasn't junt me 
saying that the deal was in our inter- 
est," he notes. iL it was their peers, too, 
and that bolstered their confidence " 

Since the deal was finalized in Au- 
gust, things Lire indeed looking up at 
Burton-Campbell. New media and cre- 
ative directors have been hired white 
new hillings for the agency are starting 
to roll in. 

Echoing the sentiment of other buy- 
era. Brown Bays he favors treat- 
ing the companies* he acquires nc- 
carding to the old adage: "If It 
ain't broke, don't fix it" As Tang bs a 
company is growing and is in capable 
hands, 11 we try very hard to leave it 
alone," he says. 

Generalty, however, Hellers should 
expect 10 lote some autonomy, p&rtku- 
larly mvi r fjiiajidal malter*. And that" - 
not always a problem. 
"1'm glad to be relieved of the admin* 



Utrative and financial burden* of run- 
iiinK a busmuaa," say* Scharbo. "1 now 
have much more freedom to do what I 
do well/' which, he says, is developing 
new buvslnessu 

K.Q r Dbcon, founder of Dixon Indmv 
tries, lnc M & maker of riding lawn mow- 
ers, wanted access to operating capital 
atfd management expertise when he 
sold his firm to The Cole man Company 
of Wichita last year. While his Coffey- 
tilEt , Kana.. company wua growing rap- 
idly, Dixon Hays he did not want to bor* 
row to keep the momentum going, 

Coleman quickly i [Stalin I m m'- 
oounting system and imposed strict re- 
porting procedurefi But it left Dixon in 
charge. "I think 1 have the be*t of all 
pouftible world*/' he nays of the current 
smngemenL "I am still running my 
company, the proawtt** is on" me to as- 
sume greater debt, and I have the vast 
resources of Coleman at my disposaL" 

Still, Dixon might feel a hit Eess se- 
cure if he didn't have someone like Jer- 
ry Meyer around, A former entrepre- 
neur who sold his company, Skeeter 
Product*, to Coleman a few year* ago, 



Seller's 
Remorse 



When Hj±J Crane sold bin HlO-employee 
software company to [i large aeroHpare 
concern three years ago, he agreed to 
stay on. But Crane, then ij7. draco ve red 
he had no taste for multi-lay fired man- 
agement He explains: ll l couldn't pat 
used to working in alow motion." 

WIm-ii las agreement with the buyer 
came up for renewal a year later, Crane 
bailed out- 
Crane made a gallant effort to enjoy 
retirement, hut after a few weeks, he 
whh not only bored, be was also jseun'd. 
' I d wake up, read the news-papers and 
play a few holes of golf. Then at noon it 
would hit me," he recalls*. - Td aay to 
myself, not only iJo I have no place 1i. 
go for the rest of the day, 1 have no 
ptaee U) go for the rest of my 

Crane fell into a depression. M Use- 
lesH" and 'Inadequate'" are the word* 
he uses to describe bow he felt Bur-i- 
neaa broken*— Hpircialiata who find buy- 
era for sellers— -have coined a phrase 
for Crane's condition They call it "aelh 
era remorse." It bit* M hard, they 
note, I ha l between M and 30 percent of 
their clients come knocking on their 




Wi/ Cm rtt mi tight a Mtrtr raw of 
"teller's retnonte" bccatine he failed to 
think about what Ufa uwuttt hr !ikt> 
trftrr fir hoM hi* bu#ittf&t. 



door* within three to five year* in 
search of another business to buy or 
invest in. 

Selling a bumneiH is different than 
selling any other aasel you own, aaysf, 
tofafl Johanftca, president of Adnms 
Tate, Inc., an Arlington, Va.. firm that 
handles Hales for wmall companies 
"That"* because ii Inwmett Is more 
than an income-general intf asaet it f i a 



lifestyle an well M Crane could not 
agree more. 

Knowing what, hr- knuw* now. <'r» ne 
fitters advicr similar to that of expert*:: 
Don't catch yourself unpreftftred, De- 
velop an alternative life pkn to running 
a business, and devote the same 
thought and aUenlinn to lKu l prcw^* ar> 
you do to getting the best selling price, 

Today Crane i» president of the Insti- 
tute for £y*temft Analyslm, a Bethesda, 
Md., consulting firm that he KLarted 
with hi* wife and two other partner*. 
Barely a year old, the firm ha* ntrendy 
won n.uri' than ^1 million ir^ govern- 
mejit contracts, he reporta, 



! 



Meyer Eg now a Coif man group vice 
|..r^L-ht^ji!. wi]'i\ a.^piiL personality. 

J Having been there myself, I under 
*[h\*\ Hit? entrepreneurial spirit :-md 
how to keep it alive," he says. Bat he is 
equally attuned to the corporation 

H Tm the one*" Meyer explains, M who 
kicks the rocks out of the road, for the 

entrepreneur I prevent his eompa* 

ny from becoming Colemannced."' In re- 
turn, Meyer demands that the entrepre- 
neur demonstrate management sawr 
&nd finitrii.'siil ri_- • i : i * 

People tike J urn Meyer operate 
under various titles at many com* 
ps-inn 1 ;- i s i -l - haw successfully 
carried out acquisitions. Diane 
Harris, vice president of corporate de- 
velopment at Bau?eh & Lomb, cutis 
them "operating champions." 

Id Polymer Te^htkology's case, the 
operating champion is its president, 
Carl Sanson®, u former director of mar- 
keting for B&U& aoft-lense§ division. 
"Carl bridges the cukure gap between 
them and us/ 1 says Perry Rosenthal, 
who offered this example of Sassano in 
action: 

A BAL research team had just pro 
duced a now sterile solution for the 
softdenses market. PT was developing 
a similar formula for hard lenses and 
wanted in speed up its efforts. 

B&.L managers, however, wanted FT 
to wait for access to one of B&L/s ex 
tensive research facilities. Cart Sas&ano 
Eirgued iknl PT could get to market 
faster and less ttpeitsrvoly if it bulk its 
own law-cost test facility. The PT test 
*lte was operating f n two mentha, and 
tht> new PT product was ready for sale 
a few months after that 

"Here's a case where we had a con- 
flict over what it means to take a rea- 
sonable risk, 11 says Rosenthal Sassano 
understood that PT had staked its suo 
cess on aggressive risk taking, hut at 
the same time, he appreciated B&L's 
methodical approach. 

While handling the founders and 
managers of entrepreneurial companies 
is the most delicate aspect of an acquisi- 
tion h buyers agree that employees need 
to be treated with a» much tender lov- 
ing care, if not more, 

"You've got to welcome employees 
bio the family '* says John E, Gray, 
president ami chief OpOTtbif officer of 
ERC International . a Fairfax, Va, t sup* 
plieT of professional and technical ser- 
vices that acquired three companies 
last year. "If you don't make thbngs 
right for them, they sure are not going 
to make things right forymi.* 1 
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Jock Smiths company, Moow 
Trttitcd Wood Products, is prospering 
uftdrr it..* new puv/er, Ply* Own 
Induct rim bemust employe** know 
they are valued 




Experts have no shortage of horror 
stories about post- merger problems 
cm Lined by a conscious or unconscious 
lack of commitment on the part of em- 
ployees< The result* are all too uften 
productivity declines followed by bases 
in market share. 

Mergers* traumatize people, says Mi- 
chael Mercer* a manage men! psycholo- 
gist and president of The Mercer Group 
in Skokte. 171. What they took for grant- 
ed becomes uncertain, and rumors swirl 
through the company. This IB why 
ERC I believes that it's almost impo&si- 
hle to over communicate during the 
post-merger transition period. 

Thus, rrn mediately after Dave Par 
kins-on decided tn sell hi* company, 
U'ostv.' Survicreh. Inc., tu KRCl, Gray 
and EHC1 CEO Jack Aalseth Were en 
route Uj Wektee's San Diego headquar- 
ters, In face-to-face meetings, employ- 
ees were given aii honest appraisal of 
the future: Some things might change, 
l hey were told, but nearly everyone 
could expect to gain from the opportu- 
nities the merger created . 

Afterwards, Parkinson met with all 
300 employees In groups of 1U lo rein- 
force what Gray and Aalseth had said, 

But EftCI kept transmitting its mes 
Sage. Its newsletter carried an an- 
nouncement of the Westec purchase 
and a complimentary story on a Westec 
I project with the Navy. 
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In another high- vis Fbility event, the 
firm included Westec employees in a 
contest to select the outstanding ERCl 
irmployee* of even though the 
merger was only a few weeks old. The 
winners included three Westec employ- 
ees fc each of whom received SIVOUO 
worth of ERC I stock. 

Commumcation is "how we are build- 
ing trust and confidence between the 
two companies," says Gray, It ha* 
paved the way for change — an inevita- 
bly consequence of sill mergers. 

For instance six month* into the new 
r*! latin n.ship, Westec 's defense group 
I'l'-'posed without prodding to mesh 
, with RkCl's defense operations in Fair 
I fox. Now teamed up, the group is i • re- 
paring its plans and budget* for I9$B. 

Mack Smith, whose company has 
■ been acquired twice, has had ex* 
B ■ perience with tactics thai &wtft 
V work. He stayed on at Hoover 
Treated Wood Products in Thomson, 
I Ga. p after it was taken over by Jta Scat 
buyer. His new bosses liked to exercise 
authority but did not always do ho ef- 
fectively, Smith snys. "They would do 
I things like tell us to cut inventory by 25 
percent — or else/' he says. "The prob- 
I lem is that we're in a seasonal busitiesa 
and have to increase inventor)' by more 
Limn 100 percent during certain times 
of Lhu year." 

Tlse fjsireiiL was heavy-handed toward 
people, too. Ah a result, it failed to gen- 
erate loyalty and dedication in Smith 
and his employees. Not surprisingly. 
Hoover's sales stagnated. 

Smith liken to contrast those unhap- 
py days with life under Ply "Gem, the 
current owner, He aguin makes the 
day- today managerial decisions and his 
employees are treated with respect and 
warmth by Ply - Gem s CEO, Jeffrey Sil- 
verman, The new combination Ui paying 
off: HrKPwr h « sale* have Uwti gn^wfng 
In pe rcei i l :j year since the merger. 

Achieving that kind of success is not 
eaay. Entrepreneur* are fiercely inde- 
pemiurjE hy nature, so how can Lhey be 
made tu feel proud of being part of a 
large corporation? Jack Smith, speak- 
ing from direct experience with what 
can go wrong with mergers, mi well 
with what can go has this advice 
for a larger linn joining a smaller one: 

"Give us the kind of respect that en- 
trust* with the latitude to make deci- 
sions. Then we can't help but prove we 
ire worthy of Lhe respond ihility n 
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rials a fairly odd phrase — 
'when you realize die fu- 
ture's behind you" Bui a for- 
ward thinking company kflsiws 
exactly who* ir mc zn.\ 

Quite simply, the Jcind of 
company you arc tomorrow 
depends a greaJ deal on the 
move* you mndc yesterday, the 
decisions you make loduy. 

In recenr years the moves 
we've mtde, the decisions 
we've reached have renewed 
our spirit. 1i took inirospec- 
lion. bclMightenuig. and some 
lough calls. Now we* re 
smarter, more flexible, and 
more responsive lo change - 

]| all ^Tengthcned our belief 
that the way to step toward <n- 
morraw is not lo Nfow> bul lo 
lead. With fresh thinking that 
aWim do busmen us we've 
never done it before . 

Today we're involved in em- 
erging technologies thai can 
lead lo new business opporru- 
runes tomo-rrow. Projects like 
the development of synthetic 
metals, for increased safctv in 
commercial aviation. A new 
venture wrih [lie Hay I or t'nl- 
lege of Medicine to produce 
an early cancer detection kit. 
And a proprietary synthesis 
technology for the formulation 
of non-toxic pest cnwol 

When you look back at 
where- we've been, then for- 
ward to where we're gpifig, 
yi-u'll find we're a company 
recharEcd and marching nn. 



Phillip** Petroleum L >>tti [Hoi> 

frr-torming to rneel 
ihe chuHen^c of change 




WHEN YOU REALIZE 

THE FUTURE'S BEHIND YOU, YOU DON'T 

TAKE YOUR STEPS LIGHTLY. 
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Making The IRS 
Accountable 



By Albert G. Htilzingvr 



Sftt. Due (si Prywr iDArLj htts hretl 
deluged uritk tetters mipparti tip Ai* 
Taxpayer^ HiU of High fa 



A tti ft Turner had a thrivtrtit hunt*** s> 
redeveloping urban Etenvtr kQwe» 
tvhe n r h r I h'S rf owd h i m fh ■ m ■ n 
inthotti fju-intfhim tjriequntr time /d 



meet the agency's demand*. The 
action deprived Dvfttwr of a useful 
raffi m u ri ity wrtnee an A ma n §f Jfii 6* 




mm Ian Tnv\u-r m -I hn m ill 
■I wen* cnmblninie enterprise with 
MM umty service when they 

established Fetra Group, Ltd,. 
Uj redevelop run-down hmiHtug in the 
forest areas of Denver. 

The company bought abandoned 
building then hired and trained chrorv 
ically unemployed area resident* to re- 
furbish therm The properties wore then 
swld, with neighborhood groups ^iveca 
Bnt chance to buy. 

From the day they started, the Tuck- 
ers withheld required taxes but as- 
sumed erttmcoujity that payroll-tax re- 
turn* were to be filed annually. When 
an accountant waa hired by the firm, he 
informed the Tuckers of the error And 
their (tight mare began. 

The Tuckers told the IRS of their 
nuatake s,nd asked for help in determin- 
ing their tax Liability. When they filled 
out the required forma, they were given 
10 days to pay more than 864,000 in 
Uittee and penalties, plus interest to be 
determined Inter 

Hie Tuckers did not have thai much 
ca.ih. t* irt they had several properly 
closing* pending* They sought an in- 



ATallriient-payinerit pbin. Thetr request 
wjli refused- 

Within two hours of their first mwt- 
in^ with the IRS — well before the 10 
lilies t-lap^ed tbf -i-rvi£'i- -t i ,;-i..'r| the 
Tuckers*' bank accounts and filed liens 
I against their properties. 

The Tuckers declared bankruptcy* 

"My famfly has been devastated/ 1 
| says Alan Tucker "'We paured every* 
I tifeg into our work and commitment to 
the com manltj Now , t he IRS has taint- 
ed our reputation, shut dawn a useful 
business, cut off payments to more 
limn HH'i cant xm-U >rs and eliminated the 
Jobs of many, many taxpayer* fwhm 
were on the payroll V 

The Tuckers' experience with the IftS 
reprint.-, ji^i «mr «f ih*> many exam- 
ples that have built strong support in 
Congress for postage of a Taxpayers 1 
Bill of Right* to jriv* individiuria a far 
more secure has*' ih;n\ 'hey now hnv^ in 
dealing ■with what is probably the moat 
feared of all federal agencies. 

Sen. David fL Pryor (U-ArU. chair 
man of the Senate subcommittee on 
overflight of the JES, drafted the Tax- 
payers' Lull of Kitfhtt* after hearing 



f n nil ihiiusMiid* of taxpayers. They 
uonipJaiiU'rl in letters and in testimony 
before his subcommittee uf [saving been 
subjected to unfair ami even abusive 
treatment hi trying to resolve problems 
with the tfiS 

l*ryor says chat f%nHfant support 
for tuf hill Come* from small-business 
taxpayers: "These people are easy 
marks for the IRS They don't have 
batteries of accountant* and tax attor- 
ney a/' 

His bj[J and an Identical House bill 
would: 

• Require the IRS to prepare a brief , 
nontechnical statement of the re^ieC/- 
tlve rights and obligations of taxpayer* 
and the collection agency during audit*. 
The MJLteiEii'Mt v. nali! he mailed nunual- 
ly with tax- til inn* forms, 

• Expand the taxpayer-a&»iflta"ce 
program of the IRS, 

• Require the servk^ to honor ii> 
auN mem-pay me tH agreements that its 
agents make with taxpayers. 

• Make it more difficult for the IKS 
1>, | Kill lh-ii.H in. \vr lafciiijjvr pro|HT- 
ty and hank aceounts. 

• Authoriy.e the taxpayer ombuda- 



\;itillll'H J-.llf-LELl'.-.H LjMn.-1'lllll- T- 



Significant numbers ofswalf-husiness people are 
joining the angn/ chorus of to.rptu/ers who feel Ike 
IRS's strong-arm collection tactics should he ca.rhaf. 



main in Lhe IRS to issue orders LhaL 
would require the service to cease 
"dearly erroneous and unjustified" 
[in icet-din^P- 

• Allow taxpayers to recover prof?^ 
flionnl feea and other costs incurred in 
defending thermae! vea from unjustified 
IRS proem! mgH. 

Those proposals evolved from * 
growing ehorus of taxpayer complaint* 
uvL f the way they were treated when 
thi>y ran into problems with th^ IRS 

Far Yvonne Grant. thc j problem sietu- 
nlly begun on a pleasant note. The In- 
ternal Revenue Service wrote that her 
business,, Nutcracker Electronics of 
Houston, waft due a withholding-tax re- 
fund uf S1.700. Her joy was shortlived. 

When ii month pa&eed and no chock 
arrived, Grant raited for an explana- 
tion. She waa told that hex firm was due 
only $200. Two months Inter, the IRS 
rh;j!i^ a 'l its mind again, Ar; »>ehji« t> ■!> J 
Grant she owed the government $270. 

"Pear of being dosed down prompted 
me to pay without question," she says. 

!i doesn't always take a taxpayer 
mistake to bring on troubles with the 
IRS. Consider the faae of Dr. John Bur- 
ton, partner in a small medical practice 
in Baltimore, Md, He was making pay- 
roll-tax payments of about $800 weekly. 
But in early 1986 P be began receiving 
deficiency notices. 

Eei^er to rectify any error, he sent 
copies of all canceled checks for the 
preceding two years to the service. Hi* 
accountant visited the local IRS office 
twice but could not learn why the no- 
tied were rout 

Ltutt June, Burton's hanker told hta 
that the IRS had filed a lien u£am*t t he 
medical practice's checking account 

"The IBS didn't tell what it fM 
doing — our bank hwi to flo that — but it 
sent notice of the linn to the mortgntft 
holder on our condominium and oth- 
ers/* aayn Burton, "lt'a a flood thing we 
had been in business for 20 years and 
were known w a credit rtak. Oth- 
erwiae, we could have been ruined." 

The service finally contacted Burton 
in September, 1966. It had discovered 
the problem: IRS had credited 13 af hi* 
checks to the wrontf account 

Though much of the taxpayer anger 
arising From such incidents directed 
at IRS ageiiUt some of the M*nrk**s 
present and former officers see the 



bilatinn a» a corrective for some dffldal 
procedures they condemn. 

Joseph B, Smith, Jr., a revenue offi- 
cer for IS years, attributes most tax- 
payer abuse to tacit IRS "production 
quotas" for its employees, 

"Production was always the name of 
the game 1 ' at the service, says Smith, 
who now is president of The Tas Man- 
agement Corporation, Inc., of Lau Vfr- 
gas. "Tin 1 ability of revenue officers to 
close cases, collect money and make sei- 
zures is essential to pronation." 

Pryor's bill would prohibit basing 
evaluations and promotions on the 
amount of money collected or number 
of properties seised. 

IRS Commissioner Lawrence J. 
Gibbs opposes the Taxpayers' Bill nf 
ftitfhL*- nil prfHjjidh lh«l revenue k*se> 
under it would be ' Significant— proba- 



bly hundreds of millions of dollars " He 
umkiuates tosses from 3ueh things a* 
dama^en recovered by taxpayers. 

h& ut Sen. Pryor offers another case 

1 : h.ry tO fcfe*l (*•* Of ! I-'' 

B% power of the tax<o! lection agen- 
■V cy can be very real 

"There's such fear of the IKS now 
that most taxpayers are loo scared to 
write tieir representatives and sena- 
tors on this issue." he says. "I recently 
got it letter that read> + Dour senator, I 
want you to add my name to the grow- 
ing list of Lhose supporting your Tax* 
payers Bill of Rights/ 

The letter was signed* Anony- 
mous ,Tp 

To order reprints of thin 
" article* #r t page A 



FOUR THINGS CAN HAPPEN TO YOU . . . 

1, You can get more done in less time, 

2, You am jaret letter productivity from fewer employees, 

3. You can make higher profits with smaller investments. 

4. OR, you can choose not to read , . . 



2 



THE 
ENERGETIC 
MANAGER: 



• ff il r i tut 



THE ENERGETIC MANAGER 

by Fred Piyor 

(Httft hanauuc*; Pft-htkp Hall; Nuwmtar. 15*87) 

To order, send $19,95 plus $2.f>0 shipping' ;irH hanging 
tor The Energetic Mamg&r, Dept NB, Pryor Resources, 
Inc., P.O. Box 2951, Shawnee Mission, KS 6620L 
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MANAGING YOUR BUSINESS 



Have Yourself A 
Wary Christmas 



Retailers are testing the 
limits of creatiinty this 
holiday season— from 
dead koitseplants to 
stress-control games. 



Dreaming Of A 
Brown Christmas 



Among the reveler* decking 
their halls with houghs is David 
Lawrence, who has forgone hol- 
ly for potted, dead shrubs. 

Hie H-mo nth-old company, 
Everbrown, Ina P started when 
Lawrence got tired of custom- 
ers belling him that the plant in 
his Baltimore gas station's win- 
dow was dead, 

"Finally I said, 'No it's not, rt^s an 
Everbrown/ and I'd p;o off into a long, 
involved story about this special plant," 
£M Lawrence. 

The Everbrown fErtrnwuit Mtjxinyiip 
Deadtt&J cornea with a book describing 
the product's many virtues, amonjr 
them, "it stays seven inches Lad forev- 
er" and la "completely maintenance 
free." Lawrence touts bin product an 
the J <Pet Rock of the 'BOb" the perfect 
companion— needs no water, air, gun, 
food, fertilizer, transplanting or special 
environment. 

Just introduced, the Everbrown 
should be hitting novelty stores on the 
West Coast— where Lawrence has a 
distributor — in time for Christmas. 

Lawrence even offers a guarantee: 
'The Everbrown in guaranteed not to 
prow." h* says. "But if + for any reason, 
it does start to grow, you can send it 
back for a new one/' 




Games People Play 



Is meeting diwdtirw before the holiday 
causing you stress? A new board ga.rue 
called Stress Attack may help you cope 
with pencil-breaking, ulcer-making situ- 
ations, 

The game was created by Stressbua- 
lers, a Massachusetts seminar cotnpnriy 
run by Craig B. Mardus, a stress con- 
sultant and lecturer. 

The purpose of the game, says Mar- 
dus + is to leam stress- reduction tech- 
niques while having fun. 

Players role a die and land on 
square* that tell them to select a card 



from one of four categories of stress: 
childhood, school, job and love-tif^. 
Each, card describes a stressful situa- 
tion* 

A card from the job-stress category 
says, for example: ""While on a business 
flight back from the worst disaster of 
your sales career, yon get an inflight 
phone message that you are fired. You 
find out upon landing that the airline 
has lost your luggage/' 

When the Htn^sful situation is deter- 
mined, a player then draws from anoth- 
er stack of cards that specify one of 
several stress-reduction techniques. 
The player mun\ relate that particular 
technique to the situation described in 
the first card. 

If the other players are not convinced 
thai, lb* approach would he- successful, 
the player loses a turn. The player who 
^ets around the hoard first wins. tSut 
i fit- re are trick* and curv* balla Ui make 
getting through the game a stressful 
challenge. 

MarduB says Stress Attack can be 
usftd therapeutically in corporate 
stress -reduction seminars, niirsine; 
homes, schools and even at home. 
Street: Attack is available only by mall 
from Stress busters, Strntton Road, Wil- 
liamstown, Mass, Q126T. 

Far ptopla who lavi charndei and Trivi- 
al Pursuit, Rob Angel of Seattle, 
Wash,, has created a fast-paced guess- 
ing game called PicLion&ry. 

In just over one year. Angel says, 
moix? than 8 million Pictinnary games 



have been sold, and it is now the 
No. 1-selling board game in the 
country. 

The object of the game is to 
move around the board by Hen* 
□ lying wards from hurriedly 
drawn sketches. 

Tho words are tm cards fn a 
stack. A player lakes a card and 
must then draw a picture that 
will convey that word to a part- 
ner without the use of letters, 
numbers or other words. If the 
partner guesses the word within 
one minute, the te*m advances 
on the board 
The idea for Pictinnary developed 
shortly after Angel graduated from 
Western Washington University in 
1931. He made up the game to play at 
parties. He would aak friends to sketch 
a word selected from the dictionary. 
OnUkkery would try to h*. 1 lirst to gue3-s 
the word. 

The success of Pictinnary, which Is 
designed for agea 12 to adult, has 
prompted Angel to design a scaled- 
down version called Pictinnary Junior 
for children ages 7 to 11. 

Grin And Bear it 



Looking for a gift for thv CEO who has 
everything? How about a Bearman of 
the Board teddy bear? He's one of a 
long line of alternative ueddy bears cre- 
ated by the North American Bear Com- 
pany H Inc., in Chicago. 

Other costumed V.LB.'s (Very Im- 
portant Bears) Include Bearilyn Mon- 
roe, Humphrey Beargart. Lauren Bear- 
cat! and Scarlett O'Beara. 

The company waa founded bt 1978 by 
Barbara hsenhurg and her brother l 3 aul 
Levy tboth natives of Chicago) after u 
stuffed bear thai lrtenberg made out of 
an old sweatshirt received much atten- 
tion from adult friends. The company 
ha* aince sold more than 3 million bears 
wurldwidr -bruugh UUUHI retail outlets, 
at prices up to SlOS. 

Two other linea, V.LM.'s (Very Im- 
portant Monsters) and V.O.P/s (Very 1 
Outrageous Pefcsh feature such furry 
bear mutations as Count Bearaeuln {a 
V.LMt and Colli* Parton fa V.G.P.). ft 




I ou can't find a better deal. 

Ouf $12.05 five pound 
rate is about a third of what 
most others charge. (We 
also offer tow prices for up 
to 70 pounds. ) 

And Express Mail' 1 * service 
has overnight reliability 
that's dose to perfect. 

Plus our 13.500 Express 
Mail collection boxes, 
26,000 Express Mall post 
office and 265. CK>n k-ih-r 
carriers nationwide give 
you more convenient 
places to mail your 
packages than everyone 
else combined. 

So for price, reliability 
and convenience, use 
Express Mail service. 

We won t let you down. 

For more information, 
contact your local post 
office. 

When we say overnight* 
we mean overnight. 



EXPRESS MAIL 



Orel* No fl7w R*fld*r Service Cfrd. 




HEAVYWEIGHT RELIABILITY 
ATA FEATHERWEIGHT PRICE. 
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managing vour business 



Year-End Tax 
Strategies For Smalls 



By Joan G Szaba 



Tax expert* are warning small- 
business owners that they 
should expect to deal with a host 
of complex changes in their next 
tax returns as a result of the implemen- 
tation of the Tax Reform Act of 1986, 

J Tax planning takes on added Emuor- 
tance this year because of the complex- 
ity of the w*w law. ThLft fact greatly 
increase* the potential dangers for the 
unwary," says Richard Shapiro, nation- 
al director of taxes for the New York 
accounting firm of Oppeaheim. Appel, 
Dixon & Company. 

Internal Revenue Service Commis- 
sioner Lawrence EL GLhbs recently ad- 
vised an audience of certified public ac- 
countants: "It's p;oing to take more 
time to gather the necessary informa- 
tion and prejum- the return. Tell your 
then Lb to Slart early / 7 

Tax ipeciaJtPts say the moat impor- 
tant first step in mapping- your year- 
end tax strategy b to determine wheth- 
er your company is subject to the 
corporate- alternative 'mini mam tax 
(AMD, which wa^ expanded under tax 
reform. (The AMT does not apply to 
Subchapter S corporations* however*) 

The asm of the AMT is to assure that 
companies and individuals will pay tax- 
es, regardJeas of the extent of deduc- 
tions or other excisions they cau 
claim. 

"It is exceedingly important for a 
busineaa to get a good handle on the 
alternative- minimum lax," says Sha- 
piro. And he's referring Vj smaller com 
panie-i a& well a« Larger ones. The 
AMT covers significant portions of U_S. 
businesses,' Shapiro says, 

Under reform, companies figure 
their taxes usin^ the regular system at 
the top corporate rate of 34 percent and 
again under the minimum-tax method 
at a 20 percent rate, A company's tux 
liability is the higher of the two figure*, 

The AMT excludes many breaks 
available under the regular system. De- 
predation is less tfetieraufi, and there is 
a tax on half the difference between 
book earnings reported to shareholders 
and taxable income reported to the In- 
tenia] Revenue Service. 

If you are a small-buaineas owner us- 
ing Form 1040, the individual AMT rate 
is 21 percent. But here again, a number 
of deductions are not allowed in calcu* 
lating this tax. Just as with the corpo- 



"Undcr tax reform, the traditional 
tax. strategy of dtferri?tg income and 
accelerating deductions mag not be to 
a company^ advantage, ¥r &ay* Sam 



Starr, to? manager in the 
Washhtgton office of Coopers £ 
LgbranrL 




rate AMT H you figure your taxes em- 
ploying the regular tax system and 
again using the minimum-lax method, 
then pay the higher of the two figure*. 

If you are aubjw to tin- AMT, the 
traditional approach to year-end tax 
planning — deferring income and accel- 
erating deduction*— may or may not be 
U> your advantage, says Sam Starr, tax 
manager in the Washington office of 
Coopers & Lv brand, the accounting 
firm. 

For corporations subject to the AMT 
in 1987, deferring income into a 1&8& 
regular tax year coufd generate perma- 
nent tax savings due Co the drop in 
regular tax rates. This permanent tax 
savings might be reflected in an in- 
creased minimum-lax credit available 
against regular tax in future years. 

The maximum corporate-income-tax 
rate was cut from 46 percent to 34 per- 
cent on July 1 of this year. For compa- 
nies with income under 175,000. there 
arc two lower rates. In addition^ compa- 
nies that operate on calendar years face 
a lop rate of 40 percent thin year. 

The 1987 marginal tax rate for indi- 
viduals is 38.5 percent. Next year, there 



will be two official brackets— 15 per- 
cent and 2& percent But the marginal 
rate can go aft high as Et3 percent on 
joint returns reporting taxable income 
between <ffl P M0 and $149,250 and sin- 
gle-taxpayer returns between $4iM50 
and fti9,om At the lower end of that 
range, taxpayers begin Eosing the bene- 
fit of the 15 percent rate applying to the 
first 529,750 of Laxable income for mar- 
ried couples filing jointly and $17,860 
for single taxpayers. At the high end of 
the range, taxpayers begin losing the 
value of personal exemptions. 

Here are some other year^nd tax 
considerations: 

Deferring income may sUH redurw 
your It* bid, i f you are not subject to 
the AMT. a worthwhile lax strategy is. 
to defer income until i&8£, This strate- 
gy may be particularly helpful for a 
small company using the cash method 
of accounting. 

A caarHbaftte taxpayer recognizes in- 
come when it is received and expenses 
when they are paid, while an accrual - 
basis taxpayer recognizes income when 
services and product* are rendered and 
expenses as they are incurred. 
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The shift from the old tax system to tJie new offers 
Qpportwiiiies for savings. 



Notes Randall Corwm, a tax partner 
in the New York accounting firm of 
fieidman & Seidman/BDO, "If you de- 
fer income until next year, you don't 
pay uuc&fi on that income until you pay 
your L988 income Lax, In addition, you 
enjov a tax a-avinga because the rates 
will be lower in 1983/' 

Whit stops can bo taken to dlfer 
Inuml? If you still u&e cash -basis ac* 
counting, you can delay the mailing of 
invoice until December 31, In thin way, 
the income due on those bills is not 
received until 1988, advises Richard 
TaJkov, a tax partner with the accuunt- 
ill' iLrtu of LiiveiitUul <fc Hurwmh- 

Lonk far wifi 1* acceltrsta deduc- 
ting Deductions are worth more this 
year because tax rates are scheduled to 
drop in 1&88. Cash -basis companies 
should bunch A* many business deduc- 
tiona aa possible into 1987; my tax ex- 
ports. 

Order now the services and supplies 
yens would normally buy next year. This 
way you increase this year's deductible 
expenses. 

Those expenses must Ik? paid for this 
year also, Says accountant Tatkov* 
"Pay everything that is deductible be- 
fore the end of the year," 

A ca&h-ba&tr. firm should con aider 
prepaying stats and local mcomi taxes 
In December, do a calculation of your 
state tax hill far 1987. Make an estimat- 
ed payment on December 31, and take 
the deduction in lfltf?. If you don't want 
to part with the cash to prepay state 
and local Ijixes, m*e a credit card to pay 
the bill, and you can still Lake th^ de- 
duction on your 1987 taxes. 

But calculate the efTecta of the eorpo* 
rate-alternative-minimum tax before 
making any tax prepayments. 

WholB»lers and retailor* must put 
nqw invnntarv-flccounllng pracedums In 
place. Tax reform requires wholesalers 
and retailers with average annual gttw 
receipt* of over $10 millkjn to capitalize 
inventory and overhead costs— add 
them to the cost nf goods when sold— 
rather than deduct them immediately. 

Tax experts say that firms subject to 
the new rules must be sure to have 
their capital-cost accounting procedure 
in place to claim the eligible deductions. 

Consider axptnsmfl ml lament pur 
chats* Ipilsid «r iapreclatlni ttiam. 
Small buaineriwrg can fully expense the 



Tax reform require* 30 Me comp&mcs 
with inventory to pat nm* accounting 
procedures in place. 




f5rst $10,000 of personal-property capi- 
tal costs in the year property in ac- 
quired. 

This i& often preferable to deprecia- 
tion because tax rate* are lower, so 
that it takes longer to depreciate many 
items-. However, the SHKOM) deduction 
is reduced on a dollar- fordo liar basis 
for every dollar above 4200,000 a year 
spent on personal property. 
H fw are salf-amploy id, althar full or 
timo. esftbllih i Lax frto Koogh 
by Datftrrtbftr 3L A Keogh retire- 
ment plan allows you to put up to 20 
percent a year of your self employment 
income into a defmed-cotitribution ptan. 
The total contribution may not exceed 
SHO.tWkl, The defined-contribution plan 
involves payment of a fixed annual per 
centa^e of income. 

With a Keogh, you don't pay taxes on 
the contributions, principal or income 
until you start collecting at retirement 
Even though the Keogh must be set 
up by December 31, contribution? to the 
plan can be made an tale m the due date 
(including extensions) of the tax return, 
It fwi use part ol your homt at your 
principal place ol bu&lneit. you can de- 



duct certain expenses incurred in keep- 
ing up your home 

To calculate the portion of your home 
used for business, divide the business 
area by the total area of your home. 

Far example, if ytiur home office 
measures 240 square feet and your 
home is 1,400 square feet, you are us- 
ing 10 percent of your home for busi- 
ness. This is the percentage of indirect 
expenses, such as real-estate taxes, 
mortgage interest, rent, insurance and 
repairs, chat you can deduct as a home- 
office expense 

The amount of your home-office de- 
duction* is limited to the net income 
from your business* after all your other 
hue mess expenses are subtracted, 
Home-office deductions cannot create 
or increase a net loss from your bufli- 
neas. 

As these various steps indicate, map- 
ping a Bound year-end tax strategy is as 
important aa having a well-thought-out 
Uuht!H-HK plan. Sot only will the strate- 
gy help reduce your yearly tax bill, it 
alsn will avoid those last-minute sur- 
prises when time roll* around, ft 





The all-new Mitsubishi Fuse FE Class 3 truck for 88 Is 
built on a history ol manufacturing over 1 million Class 3s. 

Intracrty drivers have to deliver heavy loads. 
The 10,001 - l4.0CKMb. GVW category needs 
genuinely lough trucks. Don! be tooled by 
the FEE & size. It s a real truck down to every 
suspension component. And I hats no wonder. 
Mitsubishi has been making dependable trucks 
tor 70 years. 

Alter decades ol being driven throughout the 
rest of the world, the Mitsubishi Fuso FE buck 
is now in America. And it comes with the latest 
lech no tog y ottered today In fact, behind the 
FE s innovative engineering is Mitsubishi's 
experience ol producing over t ,000,000 Class 
3 trucks. 

The FE $ deep-cut doof nindows And largo front 
windshield often panoramic visibility unmatched 
in its class. The FE s eigonom ica II y inspired 
tillable/telescopic steering column, automatic 
Iransmission and fully adjustable body-contoured 
seats for three orfer enhanced driver productivity. 
And the FE offers disc brakes And a failsafe 
braking system with dual independent brake 
lines. For drivers, thai means a better working 
environment. For fleet owners, an investment 
that pays off taster. 

Our human engineering philosophy carries on 
trorn our Fnedium^duty FK and FM models 
(Class 6 8 7) introduced fast year And our truck 
building philosophy now otters you a new choice, 
a tough new Class 3 truck si/ed right tof you. 
your needs and the market. 




MITSUBISHI FUSO 



MlfSUBfSHI 

FUSO 



Advancing th© value of trucks 
through human engineering. 

MITSUBISHI TU5C? TRUCK OF AMEHlCA INC 

Cfcfel* Hn IOH dn Hff*rt>r S#r*ic« Cdirt 



MITSUBISHI MOTORS CORPORATION 
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Tom Clancy: "By God, 
I'm going to do it." 



By William Hofft r 



Is there more than on* rainbow to 
chase? Having become successful at 
one enterprise, is the busmen per- 
lon locked into it for the rest of his 
or her life? 

Tom Clancy, 40-year-old father of 
four, does, not believe so, "Then.- an? 
two kinds of people in the world," de- 
clares the small-town insurance agent 
who became a best*selling author of 
military thrillers and a favorite spokes- 
man for the proponent of a hard-line 
defense strategy^ "There are people 
who go for the dream and either suc- 
i-tH-i) nr e^l'I Even Hiey fn:l they sui 1 - 
eeed, because at least they tried. 

"But if you're the other kind of per- 
■M.i., lifrtitd tu l'., fur ".fir Jr^a-TL l.in-u 
about the time you retire, you']] have 
the eondo down in Florida, and jWII be 
down there m the elephant graveyard 
waiting to die + and you'll think, *God t 
what if when I way :iu ] uixi e/me ;iheud 
and mailed around the world or bought 
l hit airplane 1 it 3 way s wanted to 

buff* 

That type of "what if question 
arises* Clancy aaya, because of what he 
sees as a paradox in the entrepreneur- 
ial spirit Men and women who start 
their own businesses have the carnage 
to assume great risks, but, once they 
succeed, many lose the spirit of adven- 
ture and concentrate on consolidating 
their gain*. 

tn 1982, Clancy, then 35> had fallen 
into the hitter partem Business waj 
bumming along in the office* of the 
OlK Bowen Agency in 0 wings, MA, 
writers of auto, ft re and casualty insur- 
ance. Gtancy had bought the business 
from ha wife's grandmother for about 
£125,000 and found that he could handle 
Uie daily routine in a matter of hours. 

This gave Clancy time to reflect. 

"I was to that contemplative mood 
that comes to u* all at least once a 
day/' he recalls. "You're, fritting down 
when it come*. 1 asked myself for about 
the hundred thousandth time, "What 
are you going to be when ynu grow 
up?' and all of a sudden it hit me: 'You 
are grown up ( and you're stuck' You're 
comfortable, but you Ye stuck in a bor- 
ing Job.' 1 didn't have anybody to bhuu* 
but myself. Vti made my own trap, I 
had kid* I had to support mortgage 
payment* and a busline** to pay oflL 1 * 

Clancy had always been a dreamer, 




Xo onc r least of all Tom Clancy, 
fxpected ihf trrmeridaus sates thai 
titr&gtnxrntedfrvm a first novvt 
written % tht' otntcr of tt stun Uptown 
in sum net' uf/eney. 

Fascinated with the military, he had 
.ur^ed fur a career as an officer. L. u L 
had been thwarted by severe myopia, 
instead* he became an avid reader of 
n Hilary journals. H-^ had yet another 
fantasy — to become a writer. His one 
effort in that direction had not been 
lucccasful. While a student at Balti- 
more's Loyola College, he had written a 
aefence-ftetion story about a tiger that 
turned out to be more intelligent than a 
hunter suspected. He sent the story to 
Amihff magazine, but it was rejected. 

A* the yean paused, Clancy 'si dream 
of being a writer languished. Be gradu- 
ated with a degree in English* but the 
responsibilities <if Niurribgp prodded 
him toward the workaday world. He 
Worked for tlie H*.rt lord Insurance 
Company for several years and, after 
taking over the O F. Bowen Agency* 
found it exciting to be running his own 
buainem StitL his dream pern is Led. 

In his circle of friend* and clients, 
Clancy numbered many military per^ 
sonne! who were, or had been, stationed 
at a naval installation near Owinga. 
Through them, he met additional ser- 
vice people, 



Combining his interest in military' af- 
fairs with his writing ambitions, he 
wrote an article detailing an alternate 
'mixing plan for the MX missile system. 
Tile article was published in one of Lhu 
most prestigious military publications, 
the U,S, Naval Instituted /Vtwwrfi^- 
A* it is for many individuals, the sight 
of his byline to print was a powerful 
cftftlyvt to further effort** 

■ ■ e had been thinking for many 
^1 she re - ;i hi. fftry 

i"'-SLbilu>- in i In- f^LLl-lih- an in pi 
I of :i Sovfet frigate crew tn defeel 
to Sweden. In Clancy's stitl-Lo-be- writ- 
ten version, an entire Russian subma- 
rine would attempt to defect to the 
United States. 

The project moved a major step clos- 
er to reality through a chance lunch in 
h>fl2 with a ii aval officer whose conver- 
sation turned at erne point to stories 
about the personalities of submariners> 

"What I didn'L know is what kind of 
person goes to sea in s *hip tlnu' s uttp 
ihwtt to sink," Clancy reeaJlK. ""I found 
out that they're pretty much the same 
as fighter pilots, Insofar a* they have 
the same indecent sense of personal in- 
vincibility, Lhr yanie kisirj of confidence, 
the J scarf and guggles' effect- T never 
realized that. When I found it out I 
>£ud, Well gee, I hrji?w > pilots I've 
met an astronaut If they' re just like 
that. I can write the story/ JP 

Returning to hLs office, Clancy made 
a decision that would rock the publish- 
ing world: "I decided, by Gun, I always 
wanted to write a book. I've got like 
time, I'm my own boai* Vm going to do 
it. And I did it" 

Working without aa outline, stealing 
time from his insurance business. 
Clancy plunged into the project He 
found it relatively easy to research 
technical details concerning modern 
lubmarine operations. The information 
was readily available in military publi- 
cations sueh as Combat Fleets of the 
World and 4 Guiri* 1 fo thtt Soviet 
Nary, and he- supplemented U with in- 
sights gained from studying popular 
war games. Throughout his tabors, 
friends nodded politely and said. 
That's nice/' 

Clancy did not set out to write a best- 
seller. His goal was neither fame nor 
fortune; rather, he foond delight in the 



Wha t leads some entrepreneurs on to new challenges 
and others to stuy in a rut? Tfte best-selling author of 
three nowls, including The Hunt for Red October, has 
some ideas based on experience. 



Tom 
Clancy 

Patriot 
dames 



work i^elf. A* he pounded nrmy deter- 
minedly al the? keyboard of an IBM Se- 
lect™ . he gloried in the rekindle «piriT 
of the adventurer. He w:ts finally chas- 
ing an entirely new rainhaw. 

When the manuscript w&* tin- 
i*hed, Clancy drove to the Na- 
val Institute Pre** in Annapo- 
lis, which had announced its 
interest in publishing selected, special- 
ized fiction, handed the manuscript to 
ao editor and drove home. Three weeks 
later, the editor asked him to rewrite it 
Clancy was encouraged enough to 
purchase an Apple 11 computer for the 
second draft, which the Naval Institute 
published in October. 1&84, aa The 
Hunt for Red Qctoiwr. 

The book quickly developed & follow- 
ing among Washington a military es- 
lahlbhuiHil- Tin- technical details were 
so accurate tliaL many wiKidi-rvd openly 
about Clancy's source** The book came 
to the attention of President Reagan, 
who commented publicly that it was 
''my kind of yam. " 

That otrhnnd presidential remark put 
TV Bunt/or Red October on the \eur 
York TintM beat-seller !i*t, where it en- 
joyed the rare distinction of being both 
a hardcover and woft-cover be*t-**lkr 
simultaneously. It alfto rocketed Clancy 
into the major league* of publishing. 
He signed a three-book deal with G,P T 



Putnam 'a Sana that resulted in Red 
Stot'tn liistTtff (I hi? story uf :i nrm-nade- 
ar W orld War II L realistic enough that 
it is now uaed aa a textbook at the 
Naval Welt College) and his most recent 
military-political thriller, Patriot 
Games, which reached the best-seller 
lists three week* bffbr? ils, official pub- 
lication date, August ?. 

Patriot Games is the story of Jack 
ityaji iVrn of Thr Hunt far R^i ttrUi- 
ber) and hfa involvement with Princu 
Char lea and Lady Diana, a^ all hecomu 
targets of a Northern Ireland terrorist 
group. It reflects the author's Htudied, 
pentonaJ viewi on terrorism and (fives 
him the opportunity to air his views to a 
world that would otherwise pay tittle 
attention to an insurance agent. 

"First of all F " he Glares, J any art of 
terrorism that happens within the bar- 
i&$ of your own country should be 
treated as a crime. These guys are out 
committing murder, nnd yon should 
treat them like murderers. Arrest 
them, lake them in front of a jud^e a ad 
a jury, convict them, lock them up for- 
ever. Don't say they're soldiers; don't 
say they're politically motivated activ- 
ists. Because they're noL They're street 
hoods. They're scum, 

"In the international sense, state- 
sponsored terrorism should be treated 
as a form of low-intensity warfare. If 
you identify who i* doing it to you, ro 



alter them, big time. We haven't 
learned how to do that yet. We should 
have hit Libya even nijiht fur a week, 
just tn let them know we were serious;" 

Clancy's next topic ja the Strategic 
lM-i, ■■■ Initiative, or "Star Wu.i>." "I 
think SDI in a great idea," he says. 
"We've got to find a better way to keep 
l he peace. The system we have now just 
isn't sane. There's got to be a better 
way, and I think SDFi a better way/' 

Llfr ha.s dumped drastically for the 
insurance agent from Owings, For 
one thing, he work* harder aa a 
writer than he ever did in the 
agency business. His commercial back- 
ground causes him to view writing aa a 
legitimate second career—* business— 
rather than an avocation. He writes in 
hia homo-baaed office from 8:30 a.m. to 
mid-afternoon, laboring on weekends if 
a deadline apprise) us 

For a time, even after he found an 
overflowing pot of gold at the end of 
his rahibuw, Clancy continued to ^ | jk- i i iJ 
a day or so each week at the insurance 
aUt-in-y. H'lM ln j is ton \n\>) now, In- 
tween writing hi* next hook and travel- 
ing the world to publicize his work. His 
wife, Wanda, runs the ugenry, whii-h i- 

Miil pi-nNt^hlp-, ;lIc bMij-r I, I 'LLMry no Inn 
ger has tbe balance-fcheet figures at his 
fingertips. He is boo busy living his fan- 
tasy. r\itnams recently extended lib* 
contract to include a fifth hook. 

Clancy paused one afternoon recent- 
3y to rt "fleet upon the transferable lea- 
mm he has learned frum the incredible 
events of Ihf- paM half decade of his 
life. He has a Hmipk* nw:-stg»- for lhe 
nation's buames« people: 

Nothing is a* real a* a dream. And 
if you go for it, something really good 
is going to happen to you. You may 
grow aid, but you'll never really get 
old. Because if you hold on to the dream 
you had when you were in high school 
and college you have a fighting chance 
to stay the person you were. Ju*t keep 
chasing after the ruiuljowK, and you'll 
stay young forever. 

"In America t there ain't no excuse, 
You can go out and do anything you 
4nmn well please if you try hard 
enough, 1 ■ 

Tft ftntrr n prints fifth t* 

V a rtirte, see page $. 
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Answers to questions 
about business plans, 
labor-management 
reports, locating retailers 
and starting a newsletter. 



finding Tb* Righl Wanwfacturer 

I want t4> operi a clothing story special' 
isiing in ckothes for people with athletic 
physiques* such ss body builders and 
foothill t players. Do yatt know of jtny 
such clothiog mjmufa^nfers? 
S*N^ HaMings, Neb, 

The American Apparel Manufacturers 
A.ss oration > the largest such trade 
group, regularly polls its members 
about the types of clothing they make. 
But it doesn't ask specific question* 
about clothes for people with muacular 
frames. It does tusk about production of 
sports and active wear and will provide 
names and addresses of members who 
make these garments, Write the associ- 
ation at 8S00 Wilson Boulevard. Arling- 
ton, Va. 2220L 



Access To Records 

How can I get a labor-management re- 
port on a particular labor union? Are 
such report* available to the public? 
S.Z. Washington D.C 

Yes. The Freedom of Information Ael 
entitles you to receive coptes of labor- 
management lLM| reports. Labor orga- 
nization* and union employers are re- 




ft library thai carries Yellow Pages for 
Florida and copy the names and phuaie 
numbers of bueine.&s prospects. The bu- 
reau does not keep it* own list of retail- 
ere, 



Advice On A Budget 

Before they hand over any money, ntt 
inire-capittil groups require a prosper 
live business to demonstrate sound 
management, a marketing strategy, 
competitive analysis and projected bal- 
ance-sheet and cashflow statements. 

Where WmijIi: j jj,..-. mjch information"' 
A management consultant said he 
would charge SltMXffl to produce it 
Most start-ups don't have that kind of 
money. 

A.LJ . Juneau. Ahiska 

A lowest nsourre is the "Small Bush 
ness Iteporter,'* a series of 17 booklets 
published by Bank of America, Topics 
include how to start and finance a busi- 
ness, how to avoid management pitfall* 
and how to formulate Financial state- 
ments. 

The guidebooks sell for S5 each (post- 
uge included). For a list of titles and an 
order form, write to Small Business Re- 
porter, Bank of America, Depart m em 
Sm t P.O. Box 37000, San Frmirckeo, | 



quired by the Labor- Ma nagemont 
Reporting and Disclosure Act of 1959 to 
submit annual LM reports, which dis- 
close certain financial transactions and 
administrative practices. The reports 
also serve to help prevent abuses, in the 
administration of trusteeships by labor 
organizations and provide standard* 
for labor organizations' officer elec* 
tions. 

Write or call the Public Disclosure 
Department, Room N5CIG, Department 
of Labor. 200 Constitution Avenue, 
N.W.. Washington, lu' ^210; i2U2) 
ffiKK393. There are many types of LM 
n'H.rU, so spudfy what you are look- 
ing for. The cost is 10 cents per pagt?, 
and a bill will be included with your 
purchase* 



Making Business Contacts 

I am starting a wholesale line of lie- 
dyed T-shirts with hand-painted ani* 
main on them. I would like to contact 
some store* in Florida where t could 
sell thorn. How can T contact potential 
buyers? 

X4, t Wvstport. Mem 

There are two way a to locate retailers 
in Florida. Write the state Chamber of 
Commerce, PX). Box 11301?, Tallahas- 
see. Fla. 32302. and request a copy of 
Heople Under the Sun, & free booklet 
Elating all the state chamber* and major 
statewide, organization*. You can then 
cull or write individual chambers for 
assistance. 

Second, the Bureau of Buaines* As- 
sistance of the state Department of 
< urjinihTce recommendft that you go to 



The Scaup On Newsletters 

Where can I geL information regarding 
the legalities, liabUide.s ami logistics of 
tin- publishing business? I am interest- 
ed in starting a newsletter. 
G. £, Aberdeen* NJ. 

The Newsletter Association has just 
what you need. It produce** a free infor- 
maiLuJk package with background uri 
the newsletter business and practical 
advice about bow to aurt your own 
publication. Write the an&oeiatson m 
UOJ Wilson IfcjulcvunL Suite Ar- 
linffton, Vsl 22209. 

Mynifl-Shoapinq Band wagon 

I want to start my own cable-televtsion 
program hkv Hoiiim Shopping Network. 
Can you give mo any information nn 
where 1 mig ht start? 
KB.. Port Neche* TV* 

Tiie originators of home cable shopping 
^tarled small, usually as urograms 
broadcast by local cable companies 
Some jrrew lurg'e cnuu^lL to take over 
local channels, and a few grew into na- 
tionwide networks. A? with any hot 
rurw I'iiM, cop_vi!2]i:- L'liJTii' ^Ji>njj: and of- 
fered cable systems even more choices 
for home-shopping programs*. 

Con&oquently, competition has made 
it difficult for any new home-sh'.iU].'£a£ 
program to get air time, according to 
tin- National Cable Television Associa- 
tion in Washington. 

The cable association recommends 
thnt you hire a consultant to help you 
get started. V 



How To Ask 



Have a buiineaa-rekted question? 

Write to Direct Line t Nation'* Bust- 
»<"av. U515 H Street, N.W„ Washmpton, 
D C. 2O0fi2. Writera will be identified 
only by initials and city. Questions may 
be edited for space. Ail replies must be 
given in this column. 
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MANAGING YOUR BUSINESS 



Agriculture On 
The High Seas 



Hundreds of U.S. 
agribusiness ventures are 
exporting expertise, 
technology and 
equipment 



My Jamm C Webster 



American agricultural ex porta , 
meiwurftd in Ioilb of wheat* corn 
and noybt'Eins, have taken a 
highly publicised beating in the 
1980s. They dropped from a peak of $41 
in it#wi Lj- Nik yvEir's ^sti-iirif-d 
326 bill ion. 

But, almost without notice, hundred* 
of UJ3- agribusiness ventures — Home of 
them operations of mii? or two individ- 
ual f armors-— have been creating a new 
export market 

They're selling American expertise, 
technology fund equipment— mostly to 
small developing countries in Latin 
America, the Caribbean. Africa and 
Southeast Asia — in increments uf thou- 
sand fi or hundreds of thousands of dol- 
lar*, 

Their efforts don't generate the 
headline* or the mill tuns of ton* and 
billions of dollars that come from a So- 
viet grain deaL 

But neither are they one shot events; 
they're long-haul project* that may cre- 
ate new markets for U.S^made farm 
equipment and supplies and spur devel- 
opment in poor countries, Washington 
:r:t-.|i: --'Ki^ii.K suy 'hose poultries offer 
the best potential growth markets for 
even more exports of U.S. farm and 
manufactured gwds. 

Projects under way as a ronult of 
activities of hundreds of agribusiness 
firms include a bakery in China, a mod- 
^rr. rn.'i.' farm In the [vory Coast, a hy- 
l,fij-^il-proda»stSMa Mmtf b In Shit 
ippines and the production of citrus 
frtjat and ml fluwern in the Dominican 
Republic, The sale of supplies for pro* 
ceding meat and raisins to the Soviet 
Union is another flign of the increasing 
export arttvfty in America!] fltfiicujbure. 

While it's easy to measure the ex- 
ports of "bulk" agricultural commod- 
ities on which moat of the public atten- 
tion is focused, no government or 
private organization appears to have a 
good wtimate of the extent of e?cports 
of agriculture-related services, technol- 
ogy and equipment 

It's probably imperceptible, nut ita 
happening ^ya Kelly M Harrison, 



fyWt* C Webster, 0 former mtttamt 
neerrtury ofaariCH Hurt, in editor twd 
twlihnhrr o/Th* F'ikhI it P'iIkt Utter, 
it fCWflWj/ anatysi* oftiprirulturnl mid 
truth puftrtf. 



Frank Crnnetfeft center) of the VS 
firm Land Q'Ltikw joins Ecuadoran 
Prudent L*6n Febn& Cord&n? friffht 
renter) tit th& opening of a plant Jimr 
Quito where a mitk substitute for 




feeding calves i# being manufactured. 
Under a US AID project Land 0* 
ZesA™, inventor* of the milk trpfoeer. 
will supply CQmpomnts for the 
product to Ecuador. 
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president of an international iron.mLltm^ 
firm in auhuriMU'. Wjishinfrton and for- 
mer president of the American SocieU 
of AjTriuulturLiI Cone u] la j its Interna- 
tional (ABACI). 

+l We are coming around to an under- 
standing in the United State* thai we 
hai'e MOmeihinfr more to aoll than corn 
and be&tuft." Harriison says. 'There are 
no dramatic examples* but I think it 1 ? a 
coming thing. There are profit opportu- 
nities and a need f ir. developing" coun- 
tries] for know-haw/' 

One major U.S. food company that 
hiee* profit o|iporiu nines in f 1 1= v *■ h >j ji ri^ 
countries is Land O'LakoWi Inc., the re- 
gional farmer-owned euuperutive based 
iti Ar»!' L ii Hills. Minn. 

I rider n L\S Agency for [rtttrnafioE- 
a I Development project, Land 0' Lakes 
is supplying Ecuador with components 
i if inilu 2 v plant- r to feed calves, thereby 
making more cows" milk available for 



human consumption The roplucer is a 
Land O'Lakes invention that combines 
milk powder with animal fats, trace 
minerals and antibiotics into n pow- 
dered product that Is nutritionally 
equivalent to milk. The replaccr Lb sup- 
plied in a commercial transaction to a 
plant which Land CV Lakes' technician* 
helped build at M&ch&chie, near the cap- 
ital city of Quito, The U.S. govern rmrnt 
is providing Aurplus nonfat dry milk to 
the project. 

The project is part of a broader 
program to help Ecuador gain 
self-sufficiency iti milk produc- 
tion, ending its need to spend 
scarce foreign currency to import milk 
products for human consumption . 

Eventually, says H Lee Schatz, Land 
(V Lakes' director of international de 
velopnieiLl ofiorntionA, a more efficient 
dairy industry in Ecuador will iKVimi^ j. 
better customer for L\S. grain and oth* 
er cattle- feed bigredients. milking aud 
milk-processing equipmetiU genetically 
BHEH-Tkir animals or embryos and ani- 
mal drugs, 

Douglas Petty, manager of program 
development for Lind OXafcei' intej> 
Wrtfatfl openitKm. discovered the op- 
portunity last year during a U.S. Cham- 
ber of 0>mjnercer«pansonHj meeting of 
T.S. agrih 11*1 nets leaders with a ptv 
vatwector delegation that accotnpa- 
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nied Emu-dor's President Leon Fibres 
Cordero on a nail to Washington. 

The initial goal. Petty says, is to sub- 
stitute the replacer fur about 100,000 
liters {about one third J of the milk now 
consumed by calves on farms. He esti- 
mates that, if the goal is reached, farm- 
ens wouJd realize nbout S2.7 million 
more from mdk sales. 



The replacer also wit I allow Ecua- 
dor's dairy farmers to feed male calves 
to iv weight of about 800 pounds each, 
adding another 32*1 in il lion worth of ral- 
tfc and BU million pounds (live weight) 
to the country's beef supply. Petty 
says. He estimate that dairy farmers 
in Ecuador now slaughter nbout 
100,000 male calves at birth every year 



Teledyne Japan K. K. 
Can Market Your Products In Japan 



Now Is The Time 




Japan is opening up w im- 
ports. Now is the time to take 
.advantage of this vast new 
market and the opportu- 
nity for increased 

Tfctedyne Japan K, has 
been an active trading 
company m the Far 
Easi sinte 1972. Our 
managers and staff are 
[apanese nationals 
wfio hive established 
a strong and well- 
• i-hr.«--J sales base in 
the high technology, 
matcuals. compo- 
nents and tnstrunienra- 
□on markets 

Contact us today about 
marketing your products 
m i.ipan, 

f Mew is the time. 

CaD roll free at SO0/77746S5 or 
in California at 21 J/277 ?? 11 or 
write: Teledync japan K. K . 1901 
Avenue of the Stars. Los Angeles, 
CA 9O0o7. Our Tbkyo Telex is \7tl) 
J244J9 (PBETOKYO) 
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to avoid the cost of feeding them milk. 
Although I-und 0' Lakes expects to 
earn profit on Lhe business Petty 
!*ays :l major k (, hI for thy LXHn^erauVK' is 
to become known in Ecuador. "We'll 
have Rood contacts and will be in a 
position to make other commercial 
transactions," he says. 

One of the moat active organiza- 
tions pursuing development-re- 
lated trade opportunities for US, 
agribusiness is the American So- 
ciety of Agricultural Consultants Inter- 
national, ha-u>d n\ Md^aa, Vu. A visit 
to Costa KSca by a team of U.S. expert* 
organized by ASACi and funded by 
l.'SAlb'ti Trade and Me vehement In- 
gram uncovered the potential for L\S - 
provided expertise to develop a straw- 
berry handlinK-and-nmrketb^ system 
to fill a wintertime void in the U.S. 
strawberry market 

Hiivvm], ['amphell, Bakers; field. Calif., 
agricultural consultants and four asso- 
ciated formed Pan American Technical 
Resource Invest muni Corporation (PA- 
TftlQ to work with Cooperative Agri- 
cola de Produetores de Exportadores de 
Fra-aa* (COFAE'RESA), a producers' co* 
operative in Costa Rica, 

The venture overcame what PATRIC 
partners viewed ati serious post-harvest 
handling, packaging and shipping defi- 
ciencies to export 1 88,276 pounds of 
fresh fruit, worth about £41)0,000 aL 
wholesale, to the I'nited State?* dwriivn 
the 1985*86 winter season. 

Although the U.S. venture and the 
Costa Rica cooperative parted company 
after the ft rat year, COPAFRESA lust 
winter shipped about 250,1)00 pounds, 
representitiK nearly one fifth of the 
country's strawberry production, to Lhe 
United States, According rm James W 
Whey land, a PATRIC partner in San 
Diego. 

Former ASACI President Harrison 
says the barrier* to success of any new 
venture in a developing country are 
-ubHtaniiuJ. However, he says: "ff we 
create a few long-term sustainable 
Uuniiih'riSfh til Lit ou> from Lhe United 
States— maybe only 1 in 1C— w.- hav* n 
pretty good batting average. 11 

"It'a difficult for American* to go 
down there and operate the way we're 
u&ed to," says Whey land. "Their busi- 
ness \r conducted in a different way; 
they don't have the infrastructure 
we're used to, and there are cultural 
and language barriers. 

'■Bui those [irukkniH are r-siJIy o|j- 
portunities, becuugg whoever masters 
thern doe* a real service. W 



Word processing 
any body canpick up. 



Inside the lightweight, compact case you're 
looking at is a word processor 
And a typewriter 

And a daisy wheel letter -quality printer 
Hard to believe? Actually you're going to 
find it very hard to resist 




A rt«?Uv cm frt word provBistng untoitfi 

Introducing the one and-only 
all-in-one Smith Corona PWP 6. 

If you're ready to graduate from 
everyday; ordinary typewriters. PWP 6 
is your ticker to graduation. 

If youVe scared off by compli- 
cated, bulky word processors, PWP 6 
will make you absolutely fearless. 

All you have to do is unfold it 
ar\d begin 

Vbu type just as you normally 
would on a typewriter Your text 
appears cm the LCD screen in front 
of you. 

Editing is effortless 

You can correct and proof- 
read in seconds 

When 
you're ready 
to print, just 
insert a sheet 
of papei; 
«1ea PRfNT 
andp*esto, 
letter- quality 
printing 
If youte only writing some- 
thing short, like a note or recipe, 
PWP 6 can also function as a 






conventional, state-of the-art 
typewriter, 

Of course, there's nothing conven- 
tional about PWP 6 s features, 

Inside, there's SOjOOO characters of 
internal editable memory (That's about 
25 pages,} There's also a built-in disk 
drive, which makes storage capacity 
virtually unlimited. 

Outside, you'll find a complete airay 
of Smith Corona's advanced correction 
features, like Word-Right Auto5pelL 1M 
Spell-Right'* 75,000 word electronic diction- 
ary VUordEraser" and 
mora 

There's graphic 
page view, so you can w«r 
preview what your typed page will look like 

V\fe even added bi-directional printing. 

And for those of you who are unfamil- 
iar with word processors, we've included a 
special tutorial disk, so you can learn how to 
use PWP 6 in practically no time 

Best of all P this giant among word 
processors weighs under 20 pounds Which 
means PWP 6 can go wherever you go 
From home to school to office 

And that might just be its best feature 

Hof alt Because when you con- 
sider how remarkable PWP 6 
is, it s a wonder youll ewr want 
mat* h us* iq q 0 anywhere without it 
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MANAGING TOUR BUSINESS 



Innovators 



N'jititpti'h [train** Derfmlittr l%"7 



A magical way to 
acknowledge employees; 
m anageria I pi tjalls; 
future- entreprhieu i*s ' 



news. 



By Sharon Neliari 




Casting A Spell 
Over Employees 



"You are the magic that makes our 
hub - mesa work/' Kobert D. Homer told 
4 t SClO employees when Citicorp an* 
jiounced in October that ii was unifying 
many of its mortgage operation* into a 
single entity r Citicorp Mortgage. Inc. 

V.\ Ui'- tim<- the empluyees fjiit thli> 
compliment from Horner, chairman of 
the new organisation* they must have 
believed hL Fnr an entire month, they 
had been subjected tu a mysterious 
J, You Arc the Magic" campaign prepar- 
ing them for the company changeover. 

First it ww magic pmtcsrrla mailed 
to their homes. Employees had to im- 
merse the cunt? in water to see the 
drawing of n magician about to coax a 
tunny out of a hat and the secret mes- 
sage: "Don't pull your hare out yetT 
Something was coming on October 1 + 
the card warned. 

Magic tricks, gifts and hints designed 
to create curiosity appeared at employ- 
ee work station* in the weeks that fol- 
lowed. When employees arrived at 
work at corporate headquarters in St. 
Louis on October L, each found a per- 
sonal "magic box" containing tricks, 



Fatal 
Mistakes 



Fir^t it was the neve n deadly Kins. Nnw 
it's M Fatal Errtrnt Manager* tfakt 
and How Van Can Amid Them l Berk- 
ley Books) , by W- Steven Brown, 
founder of 40 Atlanta company that 
markets training videotape* and semi- 
nars. 

One of those mistakes— Fatal Error 
No. 12, to Ire precise — la recognizing 
only top performers, "At! profitable 
companies build their businesses on 
good, reliable middle producers pi 1- .1 
few superstars," says Brown_ Too of- 
ten, companies take their reliable mid- 
dle prrrtlucer* for granted. These people 
heed juht .l.k much recognition a* your 
superstars, sayw Brown, 



magic cards, a wand and an invitation 
to a party that day. 

Buses transported them to Kiel Op- 
era House for a box lunch and, of 
course, a show featuring magician Har- 
ry- Blacks tune, Jr. 

"You Are the Magic" celebrations 
were held simultaneously in field of- 
fices, and Blaekstone'a show was trans- 
mitted live via satellite to employees In 



Tomorrow's 
Entrepreneurs 



Will todays college students continue 
the wave of entrepreneur* hip we have 
experienced in the 1!#*0h? A study sujr- 
gests they will, 

Tin- survey, >pnii^in i d hy I ^-in"? Hi- 
lieve It's Yogurt, a national frozen-yo- 
gurt franchise haserJ in Dallas*, ex- 
plored the attitudes of 502 college 
studenta inward entrepreneurship. 

Thirty-seven percent ssid they want 
to he entrepreneurs whih 1 rm-iHu-r -m 
percent said ' maybe," and 80 percent 
said that being an entrepreneur would 
he more exciting ;md adventurous than 
working for another company; 

Areas the students see as having the 
hftst potential for starting a business 



21 locations. In an illusion designed for 
the event. BEack&tone caused Horner to 
appear out of thin air wearing a sweat- 
shirt with the company's now name and 
logo. 

Employees each gut a sweat* hirt just 
Isk^ Horner's "TIumyi aiv itu mrijric for- 
mulas for our success, 11 he told them. 
"RHther, you are the magic that makes 
rhc ritR-urp Mur'-tru^ team work." 



uiv eumputers (41 pereeniK new etm- 
punier products (2T percent), the service 
industry (26 percent^, health and medi- 
cine (23 percent) and entertainment and 
leisure activities (22 percent). 

Despite their enthusiasm for running 
their own btLsinesBes fc til percent believe 
it is harder to become an entrepreneur 
today than it wia a generation hjjo. 
More than half of those who want to be 
entrepreneurs naid that lack of finan- 
cial backing would be the major obsta- 
cle. 

The sLudy, conducted by Research & 
Forecasts, Inc. New York, found thnt 
the would-be entrepreneurs are mare 
Idea! En tic about entrepreneurship. Por 
example, they are more likely to believe 
thsit entrepreneurs contribute to fioci- 
ety without exploiting it. 

Pot further information, writer IO 
H1Y Survey, 110 Iv ."jflth Slrtvi. Sn.r, 
taxi. New York, N.Y. HKEE. » 



The insurance company that started business 
on a handshake and a promise, is one of the most trusted 
names in commercial insurance today. 



In N2".i asirwll gniiipnf LiHitriki, tor^ 
decided to take respdnsibilitv ior imur* 
their propels into their own hands, 
lit**, ill lh' ot I he inui u.il misr and rvsni-n 
an ii mg [hem, all k took was a ^ndsriake 
to guarantee trx job. 

Commercial insurance is tortsid- 
ernHy inrnv * ornplictted uxiay. But at 
sortie Ehinsrs have 

rer n; Lined i he same 

Ukc (he spirit of innovation and 
leadership thai moiivjjcd company 
bunder* H tsnd m:w ppl more cost-eiTec- 
nvc means of imaging their own insur- 
ant: I htti 'ni'i Liisi .ipjihij-. h*'lni risk 
nuna^emcnEAlevelopeiJ 50 years ago, now 
works for thousands of polity hokli r> 

Today's Innovations 

That same spirn of ui novation fcs 
evident today as Ifldusuial is rcaigrtEcd 
not only as the leading insurer ot worker* 
comprnsaiKin in the West, hut ascitic 
ol the largest property and easuaky 
LLimrriiT'.iHl uHi^uuii v as well. 

Ind^si rt. 1 1 k oei i in tics l o cam its w e 1 1 
deserved reputation for leadership wiih 
speL iaiizeii ^emt e> stieh as in cxdusrvr 
MedJi aUaJ»i Containment program, 




w In, h hel[*s i-ontrd worker i ^ impend 
sarion eliinis anvl lower net costs. Special 
Risk Control services apply up-to-thf- 
tmnuie technology in the prevention of 
injuries and prLTOrry'tukhiUly losses. And 
u.^t- elective Ibluhllftuimi pians Itdp 
people recover in their fulLc?it potential 



Ail of industrials distinctive 
proparns ami services arc tontmually 
evaluated based on ihcii effectiveness m 
inntrtilrirjpcLisLs and delrvmng customer 
sitlisLielion 

Toiimrmw v Innovations. 

Industrial Indemnity lias one 
tomininnggOiil»tLrlx" fc [hf best" in com- 
memal insurance 2 700 dedicated ppsh 
lesisionab are committed tomakmii tln.s 
jjiui j u-aluv 

Pindinjincw ways to manage risks 
ji lower costs tss nil thr tmnniHTiKiir 
Industrial makes to its wide variety ot 
polso holder Industrial lias learned ibe 
way to cam and keep the trust and re- 
spect of its customers is through cemsis- 
tent, i^uLsiiindinc, performance lixkiy, 
Jt Industrial hideiiirmy.ynu i an sull uninE 
nn i 'in handshake En ftLkanmlre (he job 

tbr more in&Kma[juu. tali vuur in- 
de^rtdem agem or broker. If your agent: 
\ ?n iker doesn't represent Industrial, 

1»lcase- call ihe Dtvr^i^i Manager at wmi 
.deal Iruiustrial Indemnity «i{iWcfar 
naniE^oi several pn He.^sinnal .igciiLs 
.ini1 bivk»:is 



liitlusiruil Indemnity 






Natkin'.s tfiiKjm^ IV-cemlwr 
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Smart Selling 



By Xancy L Cmj) 



Take A Cue, 
And Dive In 



Jim Graven known a regulation-size 
pool table when he sees one. He males 
his living manufacturing them But his 
Louisville. Ky., busine^ soured ii few 
yearn ago when a competitor started 
siting undersized pool tables at a dis- 
count price. 

The competitor, who advertised the 
Uiifli?^ as n^MliLiiMi: sm», "kn^kfld 
□ut of $30,000 the first month," Graven 
recalls. "We had to put b atop to it 
immediately." 

Id a predawn brainstorm* Graven 
came up with the idea of distributing 
measuring sticks 4fi inches long so po- 
tential buyers could check dimensions 
of the competitor's product. 

He telephoned a distributor of spe- 
cialty advertising items, and 10 days 
later Graven began handing out the 
measuring * ticks to prospective Cus- 
tomer*, Regulation pool-table dimen- 
sions — -IB by 92 inches — were printed 
on the slicks. So were Graven' s compa- 
ny logo and comparative-shopping nug- 
gestionJL 

""When a customer comes m r there's 
not much time to educate him about 
pool tables/ 1 says Craven- "But if we 
didn't close a deal, we could put the 
'yardstick' in bis band so h# could mea- 
sure the competitor's table/* 

The result: Craven's business record- 
ed a 28 percent satea increase over two 
years. 

His experience represents one of the 
more aggressive uses in the growing 
field of specialty advertising. 

The moat common approach to such 
advertising is the printing of a compa- 
ny's logo, slogans or name on clothing, 
coffee mug's, key ring* and other give- 
away items. The technique is far from 
new, but the demand for such items has 
been increasing, say* EL Ted Olson, 
president of Specialty Advertising As- 
sociation International, This method of 
advertising hat grown into more than a 
$34ifi1jofra-je&r industry. 

Specialty-advertising stums typically 
are distributed free to customers and 
clients. "Thv purport** ti- irjeort finite 
them into a marketing strategy so that 




the items will be used often and will be 
associated u-slh the company or a uar- 
tkular campaign/ 1 say* Olson, 

"Perhaps the greatest advantage 
specialty advertising offers to the 
small-business owner is its ability to 
reach a targeted audience," save Olson 
"A smaller firm that sells to only 1-000 
customers nationwide or a company 
that deate solely with wholesalers can- 
not economically reach such small tar- 
pets with traditional advertising," 

To attract the attention of personnel 
departments of large corporations Wil- 
liams Relocation Service, Tulsa, which 
helps transferred employees settle into 
new areas, chose a specralty-nd cam- 
paign using h "transplanting " thrnir-. 

To b tress the cure it tfivo* to uut ted 

employees the company mailed empty 
flower pots imprinted with the phrase, 
"Official Transplanting-Cost Contain- 
er/' An attached brochure introduced 
the company's services. 

On follow-up calls, salespeople deliv- 
ered live plants for the pote, Of the 50 
targeted companies, 45 arranged ap- 
pointment with Williams' salespeople. 

But a campaign based on specialty 



?tw fiVrn'rrf. o/Y'.r. $twp(rtvrt 
Conifwntjt ttxi*d a "yardstick" Ut pa l 
competitor htthmd the evjht huU 



advertising can fail if companies choose 
items that are not appropriate to the 
image they want ttj portray, says Byrne 
Arrniento, a senior account executive 
will] Fetffty Tagliarino Public Rela- 
tion*— a Xew York baaed ftrm which 
has developed spoci ally-advert is in r 
carnpiiitfiij* for several small company. 
For instance, a jewelry store wanting to 
introduce a new line of gold watches 
would not give away plastic key chains. 

"Business owners should also choose 
unusual and useful items that make 
Lheir companies a land out/ 1 she says. 
l There are only so many paper weights 
and coffee mop a person can pur on 
his desk. Once the person'* desk is full, 
be start* tossing them out." 

The well-planned specialty -advertis- 
ing campaign, on thu other hand, can 
give small businesses almost immediate 
results; for very little investment, Olson 
taya. In Graven'* ease, buying a one- 
time newspaper ad would have cost 
$1,01)0. A HOseccmrf, prime- time com- 
mercial on a local television station 
would have cost $6tW» not to mention 
production costs. Uy u^ing the rneaaur- 
rng sticks to sell pool tables. Graven not 
only spent far less— $100 for 500 
sticks— but hii unique suk* campaign 
fbted his company in customers 1 memo- 
ries 

For advice on creating a specialty ad- 
vertising campaign look under "Adver* 
tifliiip Specinltie.s" in the phone honk 
There are more thim fi.OOO specialty- 
advertising distributors nationwide- 
Another source to call Is Specialty Ad- 
vertising Association Iniemational in 
Irving, Tax,, at (214) BSCHMW, 



Some in nova five market i ng tips on specialty 
advertising, improving ad responses, computerized 
help, video displays and new packaging. 



Food For Thought 



The Salmon Corporation* a Dallas - 
bused marketing-consulting firm apfr- 
■^lifting in creating brand names, h&s 
some "bruin food" Tor headline, slogan 
and jingle writers The firm has devel- 
oped a software package of techniques 
to trigger ideal* for memorable promo- 
tion:! I exprt'ftfliotLH, 

With 25 databases containing more 
than 33,000 expressions from books, 
movies, quoteH and proverbs. Beadliner 



makes it easy to find and modify an 
already pupulur expression to fit the 
needs of a particular company* product 
or service. For example, for a ski re- 
port, Headlifter produced '"mon- powiW 
to you" and "snow Ahead, make my 



'at more in formation, contact the Sa- 
lmon i"nrfifiriLli(in, 74ftl) Oetinvilk- Ah'i- 
nut, P.O. Box SI 047, Dallas. Tex., 
76881: (214) 




Let Your Fingers 
Tour New England 



New England'* tourhu-oriented busi- 
nesses are aiming ^ new murki:l ii -ir 
campaign =t Inginsil midienrN-j— irave]. 
tirs. Interactive videodisc /videotex in* 
formation systems have been built into 
sis colorful kiosk* at Boston's Login 
International Airport 

Television screens at each kiosk offer 
travel©* & look at New England touri>L 
spots, community events., sports and 
recreational activities, Us<?rB touch the 
screen to select categories they'd like to 
know more about. 

For example. a traveler interested in 
sports would touch that category on the 
screen. Within seconds , the user is 
whtsked away through state-of-the-art 
video with jrmphits and a voice-over — 
much like a ie le via Son commercial— to 
Fenway Park for highlights of a Red 
So* game. Game achedt*l«* directions 
and other information flash onto the 
screen. 

Although the system was designed to 
generate greater interest in New En- 
gland tourism, the retail industry will 
also benefit from plana to expand the 
system for commercial use and place 
more kiosks in location* outside tJie air- 
port, 

"This system in unique because it is 
networked and on-line, which allows u* 
to constantly update Information/ say a 
Herman Hudnkk. whose Camb ridge- 
based. Yideo-cumm animations (i;m, Bud- 
nick & Associates* Inc.* designed and 
developed the system for the Mru^-u- 
chimctuv Port Authority 

"In one recent weekend, the system 
at Logan Airport recorded over Tit.WH) 
touches,"* he report*. 



Package Packaging 



That new gadget you've wanted show* 
up as I present— but your elation turn* 
to frustration. 

The reason: You can't use it until you 
buy batteries for it. 

Eveready Battery Cumpimy h-:Ls- mn: 
introduced a way to help prevent thk 
problem in the future — festive pack- 
ages of Gift Mate batteries. 

Greetings and design* appropriate 
for various occasions appear on the Gift 




Mate batteries, which can be attached 
to gifts, 

f hit packagea an suitable for display 
in gift shops and card stores, which 
usually do not stock batteries. In atom 
that carry battery-powered J terns, the 
piackHg*^ can remind peop:e wlm huy 
lottery -powered gifts to get the batttr- 
ies, too. Gift Hates represent another 
example of bow innovative packaging 
can provide a competitive edge. 



Something 
For Nothing 



[insim^rv ptMjpli.' looking for some free 
advice on how to improve their advertis- 
ing run hud it in a fcirortinre entitled "SU 
Wa>h em (.!et lioW Inquiries from Yottr 
Ads." It uffere atrategrc* for LTeahn^ 



ads that generate more responses, 
leads, sales and profits. 

The brochure m written by Bob Bly, a 
New York University instructor imd 
free-knee copywriter specializing in di- 
nvt-reapoftse advertising. Ely is also 
the author of Tht? Copywriter'* Htnt<i- 
book A Step-BpStep Gutdt To Writ- 
ing Copy 71* nt S*<!fc (l)t#td m Mr ad I 

One of the brochure's suggestion* 
for boosting sale* i* to offer something 



free in an ad, such as a free product 
sample, report, analysis consultation, 
fj-Nraiule ->r deniuj^irutmn 

Bly. who is also in business u a con- 
sultant on advertising copy, takes his 
own advice and off era free copies of the 
brochure. T<i ahuui: 'jriu, send a *elf- 
addressed, stamped business-site enve- 
lope to: Advertising Inquiries, 174 Hoi- 
land Avenue, New MUford, NJ, 
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Passing On The Dream 



MAiMGlHG YQIAF BUSINESS 



By Sharon Helton 



It cost John L "Jack" Bu*h $80,000 
uj take his wife, his children, dmt 
spouses and other relatives — IS in 
Alt — to Hawaii for a week-kmg fam- 
ily-businesjj seminar led by Leon A, 
Danco last spring. 

But Bush, president of Lin wood Min- 
ing & Minerals Corporation in Daveib 
port, Iowa, thinks that if his family cm 
implement what thin .r-.Lrned from 
Dancu mid from the management, legal 
and financial experts that Danco 
brought with him as "faculty." it was 
worth every dollar, 

Dayton business owner Clayton L 
Mathiie keeps three books on his bed' 
side table: the Bible, Ayn Rand's Atlas 
Shrugged and Leon Danco 5 Beyond 
Survival: A Guide for the Bustjwss 
Owner 0 ft d His Family. 

Math ile, president and CEO of The 
lams Company,, a pet- food manufactur- 
ing firm, is a client of Dancn's Cleve- 
land consulting firm, tin- Center for 
Family Business, Danco has helped 
Mathiie organise a board of directors 
and take other steps that have helped 
the company (row rapidly in recent 
years. 

"He Lakes the time to understand rnu 
and others like myself, and he baa em- 
pathy for what we're into and what 
we're doing/' says Math lie. 

It is that empathy— the ability to 
commumcate to entrepreneurs that hti 
knows they are "lonely, tired, scared, 
harassed and confused"— that has 
earned Danco his reputation as the 
country's foremost authority Ml family 
business. 

"There's no doubt that L6011 is the 
founding gum 0/ the whole fierd of 
family business/' says John L. Ward, 1 
friend of DjtncV*, and profit an r uf fn**; 
enterprise at Loyola University of Chi- 
cage. He credits Danco with recogu ru- 
ing privately held business as a 1 "phe- 
nomenally major force" in our society 
and with developing a theory about the 
life cycle of family business*"-* rind how 
they behave. "'The whale nation of per* 
petuating private enterprise through 
the family firm was really championed 
by Leon/ 1 says Ward. 

"Danco is clearly one of the pioneers 
in this area/" adds W. Gibb Dyer, Jr., an 
ass Islam professor of organizational 
behavior at Brigham Young University 
in Provo. Utah- 



The. profmiori ufftimiltf pkturrs off 
th r icft U of ft in fljjia .rr t h 1 1 rm: 
testimony to the value that Leon 



A feisty entrepreneur who got into 
the business of helping family enter- 
prises ftohrc succession and other knot- 
ty problems 25 years ago, Danco .-shuns 
being called a °guru p " even by his 
friends. But he says it's an J honor" 
when people Lhink uf him ua the one 
who first gave serious attention to fam- 
ily business* and he laughs heartily 
when he recalls that someone once 
called him "the Margaret Mead among 
the wealthy aborigines/' 

Danco ha? what ne call* a "mesainnic 
urge" ui hdp successful entrepreneur* 
fulfill ihoir desires to pais on their 
businesses to their children— in es- 
sence, la have their businesses outlast 
them. "My dream Js that your dream 
comes true," he tells them. 

Hr- liidu't comv out of a family bush 
neas, however. Born in Fairfield* Cnnn,, 
be k the eon of Belgian immigrants— 
English is his second language,, after 
French. His father was a pharmaceuti- 
cal company executive, and L6oa grad- 
uated from Harvard College at IE with 
an A.B. in the classics.. 

By the age of 21, he waft serving in 
World War II as th{* eomnruinding ofH- 



Donco places on loving relations* ijut. 
IVitfiuut ion* and fait h t hr nays, a 
family business uwn l t succeed. 



cer of a U.S. Navy cargo ship in the 
Southwest Pacific, and by 24, he had 
received an M,8,A< at Harvard Buai- 
ne&s School and had married Katharine 
Leckr a nurse he met through a college 
friend- 

After a series of jobs in business 
.111.1 11 stint m LLcademia that look 
him and Katy to Cleveland, he 
turned Lo management consult- 
ing on his own. Since 1962, when he 
IwgLkn c-nn.su Icing with family firms, he 
has been yn nidi tig business owners to 
attend to the continuity of their com pa- 
ri 

Bur: titers iiwners view retirement as 
"somewhere between euthanasia arid 
rejection," he says. Nevertheless, he 
urges them to start preparing for It 
when they are young, teaching their 
children to love the business, training 
them to take it over, getting succession 
measure* in place and planning fur an 
active retirement thai excludes med- 
dling in the company. 

In his years of consulting, Danco has 
seen it alt: father* who Think th^ir son * 
are hums, employees who say they'll 




■Hlfif^l aril,*!. -,r}j. 



Hie champion of family business faces his own 
mortality arid the neeaio preserve his vision. 



quit if Junior Lakes over and even a sou 
who tnlii his father he'd never see his 
grandchildren again unJfe* the sun wus 
chosen to succeed him. 

He Added a Ph.D. hi economics from 
Guse Western Reserve University to Ml 
credential*. But what he reslly- is, he 
*ays. in ii sort of n. cultural el ri thru on I o 
gist who ends up working aa much wiOi 
emotional issue* in families as with 
management tasties in their businesses 

DiLiii'o s npnroiu'h Li - husint'w uwn- 
I era was ho tied even sharper 
when, in sp- -17, in: wm« Hying 
hi* Beechcraft Bonanza and 
barely survived a [rraah. f'l don't have 
the family uoae anymore. Th.^ i- ail 
ailiconft My face **a wiped off.") 

He uae* tin* incident with audiences 
of business owners, tolling them, "You 
don't have to be old to be gone." What 
he days he tries to do in convince the 
entrepreneur "to have the guta to solve 
the problem now rather than have the 
grieving widow and Rasputin— whoev- 
er that may be— solve it sifter he's 
dead." 

Daneo ftays he has ' directly influ- 
enced" aucceagjon in the businesses of 
the estimated K,<wu p*Njp[e who have 
attended his seminars over the years. 
He has reached count lees others 
through hundreds of speeches In addi- 
Hun In ih'tfrirrtf Sitmv\t!. in- hay vvj-iL 
ten Inmd* the Family Hu/riitrxti and 
(with Donatd J. Jonovic) Outwit Diwc- 
turn itt tlfr: Family Oawd Htwhtrm. 
Katy Danco haa extended Lerin'* mes* 
sage with her own book for wives, 
From ih$ Other Side of tht tte± A 
Woman Laoktt at Lift t*t ffw Family 

fn the workH ft a 13-week fleries <rf 
program h that he will host for public 
television, 

Daneo gets hi* Ideas across with 
tough talk and 1 minor. In his vernacu- 
lar, relatives who work in a family buss- 
ness are M nepotK, M a son-in-bw (the guy 
who's in bed with your babyl Is the 
"gorilla" and a daughter-in-law. be- 
cause she can wreak so much havoc in a 
family business, is the '"liirunluln." 

He often wtys, "People say, Well, if I 
should die 1 . . like they had a choice*" 
Awdience* love it 

H.-'ll frequently present anorganic 
tioa chart that has b«MW» on it marked 



Katy and Leon made the backyard 
cbe&srxvt t.heuri3£fvF& Th#y havr liwd 
in their Pfrpptr Pike f Ohio, how* for 
JO t/t'tint. and Ott'tj crMmittd their 




"The Board? Mother?" and "The litite 
old Luiy wMh the rnuuatache who hides 
the bnokfl.'" .fail eel La at the bottom are 
labeled 'The Help." 

Business owners see themselves an 
the caricature chart, Katy Daneo once 
told a reporter. * 'By using it. Ijeun puts 
Ul finger in your eye and piushe*. Bui. 
you don't realise how much it hart* 
because you're laughing." 

Katy » hi* perfect foil She know* 
firsthand that entrepreneur* have buv 
able egos and are "VorkaJotrics/ 1 often, 
not giving uuRtckmt time to their fam- 
ilies. Frequently a peaking side by aide 
with I .-tony ah© ask* audiences how she 
can compete with all the adoration he is 
given and tells of the tame she gave him 
a recording with five minute* of ap- 
plause, encouraging Eiink hi stay hunir 
tind listen to iL 

And hi* sudiences do adore him, 

"I think he's a real jewel," hays Alice 
Huwartf. w^founder and irJce pre-iMenl. 
of Applied Computer Research, Inc., in 
Phoenix. She and her husband, Phil, 
huw Ik't'ei tpj thrHM | 'h]ii>, seminarn. She 
find* value in having a chance to talk 
with others tn the same circumstances. 



"The family buainees ia an island, 
realty," she says. Friends you knew he- 
fore you started the business don't un- 
deratand you; your interests change; 
pretty fioua^ you've gat nobody to talk 
to. "Leon Danco recognizes that. 11 

Dan co won't take clients h« dnean't 
like or clients he thinks he can't nel|t. 
One couple jnkes that his three dugs 
have to approve of you before he will 
Lake you on as & client 

He looks for evidence of love in a 
family and a personal faith— they give 
an entrepreneur "a reason to do 
tttbgjL" [He was reared a Bbmua Cath- 
olic; Katy is Episcopalian.) 
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ow. at 64, Daoco is facing his 
own mortaUty, Four months be- 
fore he turned 64, he told himself 
he had 100 month* left until age 
TO P the flj?e at which he would retire— 
100 month* in which to prepare for 
pacing on hk own dream, 

Ironicttliy, iL won't ftn u> iiiti children, 
both in their ftOa. Son Ty is an insnflrt 
ment banker in New York- Uau^hLer 
Suzanne U n homemaker and the moth- 
er of the DancoB r two grandchildren. 
Her huaband. Barry Doggett, "the orig- 
inal irarilltt/' if an executive with BP 
America (formerly S^n-i-ini up 
Ohio), 

None of them u inie reeled in taking 
over Daneo' s dream. Nor dn thoy, 
Don co notea* "have my /kwwio?j for id." 

He would like tu fiee the Center for 
Family Butrinraa become 21 nonprofit 
foundation run by "financially secure 
huaitfettitnen" who have already turned 
thi-ir buiiine%iieii OYtt to their ^uccea* 
uni It tmld be a second career, but it 
would be m Labor of Jove, utilizing all 
the skills! they developed an bURineu 
owners 

Following hiA own advke, Danco baa 
been slowing down. He uaud to give 30- 
40 speeches a yean be has cut back to 
in to 20. While he will continue to hold 
Heminam in Cleveland, the spring semi- 
nar in Hawaii waa the lost to be held 
] there. 

Hts work has brought him and Katy 
[he Ku'jd Jifi— his njHwehea alfttitf bring 
Slfi + 000 525,000 each. "Everything 
we've wanted, we've had. What we 
don't have, Hf e don't want," he aayt, 

Daaco is a pioneer in a field that may 
Ik? as hot in the coming decade aa entre- 
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MANAGING YDlfH BUSMESS 



Leon Danco's 12 Commandments For 
The Family-Business Owner 



t. Thon shall *hare thy dream with 
thy family. 

£ Thsu ahalt inform thy managers 
ami employees, "Thin company will con- 
tinue forever/" 

3. Thou shall develop a workable or- 
tfanizaxion and make it visible on a 
chart. 

4, Thou shall continue to improve thy 
nnmatfement knowledge, that of thy 
manner* and that of thy family. 

5. Thou shalt bwtitutl an orthodox ac- 
counting system and make available 
the dam therefrom to thy managers, 
advisors and directors. 

6, Thftu shalt develop a council of 
competent advisory 



7. Thou ahnlt submit thyself to the re- 
view of a board of competent outside di- 
rectors. 

fl. Thou aha.ll choice thy successor! s). 

% Thou aha It be responsible that thy 
fluccefl«or<8) be well taught 

tOU Thou shalt retire and tn&tall thy 
SuceesKor (a) with thy powers within 
ihy lifetime, 

11. Thou shalt settle thy cauile [jL&tis 
NOW r because thou canal not take Li 
with l&itii 

12* Thou shnk apportWH thy time to 
see that these command mentis be kepL 

8 The Center for Family Business 



steamboatin: the original 




PiDduitivkly iin:reaiies dramatically when your employee* 
have the «ippurtunity (o win a vacation cruise on I he ScRendaPr 
Delta Queen or majpiiftcercl Mississippi Queen * 

Incentives . . . consumer and trade promotions; . , corporate sponsorships . 
mrelrng sites. Slenmboatm" offers hwinesses nuns way* to build up steam. 
Lets talk about Sfcambuatin , >rox£^ne»s and the possibilities. 




prene unship has been in the 1950s. 

Alert universities are starting their 
own family-business centers (some in- 
spired by Banco's work); more consul- 
tants are getting into the Held; mop* 
family -bus mess organizations are beintf 
formed; and more books on the topic 
are being publisbed- 

But when the history of Family bush 
ness is written, will Li-on Danco have a 
place in ill 

Loyola's Juhn Ward say* that what 
Daneo has done lin* hee-n important 
enough to win a Nobel Prize for eco- 
nomics, though that's most unlikely to 
happen. Danco's work i* nut heralded 
on the paftes of the Watt Strtwt Jour- 
nal, but in small-town newspapers and 
l rad ^-association jsj urna Is . 

And although Danco has not 
alienated himself from the aca- 
demic com nuuiity (must academ- 
ic book?, on family business dXe 
Beyond Survivai in their bibliogra- 
phies}, lie has kept his distance. He'* 
madt? himself very accessible to buHi- 
nes* people, notes* BnghiuTj Young's 
Gibb Dyer, but not very accessible to 
the people who would like to follow him 
in the family-business field. Hey 
known to decline imitations to Academ- 
ic conferences, sending his books in- 
stead. 

Of thos* books, Dyer way hi: "Feopie 
ih family businesses find them very 
useful. They don't tend to be terribly 
useful for the researcher who ts inter- 
ested in building theories and mode la in 
family business. Hut. of course, that 
wasn't hia purpos*/ 1 

Dan co says the business schools have 
"aJtonated the businessman" by study- 
ing him and dissecting him, "He doesn't 
want to be diwaeeteei; he wants to be 
helped." 

For himself, Pan™ wants to help, But 
only in the short term. He views himself 
as the one who gets the businesa owner 
off the dime- "I see problems. I explain 
llieni." Then he prescribes the unsiW'T, 
whether it's to install a board of outride 
directors ur make the kid get out of thi? 
business. But it's up to the business 
owner to take action. 

If Dar.cu is nui remembered bx the 
larger world of business he will live on 
in ihe lives of the thousands of busi- 
nesses he haa touched, with his mas- 
sa^e carried duwu through '-he jrenera- 
tione of men and women who follow r 
their mentis into bus hi' - . Ml 
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By Tom Burns 



A senior American banker, long ac- 
quainted with Spain, ireasures the 
memories of a recent lour he or- 
ganised in Madfid for a party of 
U.S investors. "I could see ttreir percep- 
tions about the country changing by the 
hour," he says. 

The banker took the investors to see the 
site of a $?Q(J million plant just norlti of ihe 
city where AT&T is to build semiconduc- 
tors for the European market. He took 
ihern to see a NASA tracking station just 
west o( the city, The investors visiled an 
aerospace factory just south of Madrid 
where the USAF fighters m Europe are ser- 
viced and where part a f Europe's Airbus *s 
builL. and tttey also toured a multinational 
headquarters Stiat ran out eastwards from 
Ine southern suburbs. 

In the evening the Investors regrouped 
witfi their wives, who had spent Mtb day 
touring midtown Madrid. They were fasci- 
nated by the quaJity design, the high fesJi- 
ion and Ihe all-around sophistication of the 
Spanish capiial's chic commerce, "They 
were expecting some sleepy Central 
American lown, and Ihey discovered Par- 
is," chuckles the banker as he recalls the 
occasion 

For many Ihe stock view of Spajn re- 
volves around images of castles sei on 
and plams; of ploughs pulled by .nufes, 
furrowing a baked soil: of peasant women 
in black, of the clicking of castanets and 
the mournful, howling song of flamenco; of 
the blood and sand of the builring. \\ Is a 
slock view, however, that is completely 
outdated. The cliches about Spain need to 
be radically overhauled. 

Spain, to be sure, remains a country of 
outstanding natural beauty . It is a nation 
steeped in art and architecture and con- 
tains some ol antiquity's best-preserved 
remains, Bui it is also a young country and 
a primarily urban, manufacturing and in- 
dustrialized society. Spain is a modern, 
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developed and increasingly prosperous 
natron. Par capita- Income is in excess of 
$8,0130 a year, and Ihe gap is dosing fasl 
on, for example, Britain, 

Strategical Jy placed on the southwest- 
ern lip of the Old Continent and newly ad- 
mitted to the European Common Market, 
Spain is meeting its growtti target. 

A number of big corporations took a 
carefully calculated bet on Spain more 
than a decade ago. In the 1970s, Ford Mo- 
tor Company began to manufacture small 
hatchback cars near Valencia, on the 
Mediterranean coast. The planl Is now ex- 
tremely profitable and Ihe flnchpin of 
Ford's operations in Europe. General Mo- 
tors took note ot Ford's success and, at 
the beginning of the f 980s, set up its mod- 
ern plant near Zaragoza in the northeast. 

Such huge investments prompted a 
cascade of others, Three years ago, Ja- 
pan's Nissan bought the Barcelona-based 
commercial-vehicle producer Motor Iber- 
ica and the tallowing year West Germany's 
Volkswagen acquired Spain's public- 
owned auto manufacturer, SEAT Spain 
was a key element In Volkswagen s strate- 
gy to consolidate its European market. 
Nissan's Barcelona planl. which produces 



the four- wheel -drive Patrol vehicle, was 
the company's beachhead rn Europe. A 
number of factors attracted the invest- 
ments. 

A key one was Ihe existence in Spain of 
a highly skilled and motivated work lorce 
which has lower labor costs than in com- 
parably developed European societies. In 
addition Spain currently boasts an ex- 
tremely capable and weil-1 rained genera- 
tion of young executives and managers. 

Those who are acquarnled with Spain 
say the last lour years represent a text- 
booh study of a national economy correct- 
ing its faults and imbalances and then go- 
ing on to give lull opportunities to ihe 
operation of market forces. Between 1983 
and 1987 Spam has drastically reduced 
inflation, streamlined its industrial sectors 
and opened its (renders to capital Inflows. 

Spain's formal entry, on Jan + 1, 
1968, into the European Common 
Market constitutes a milestone Ihat 
points the path to increased 
growth. "Membership in Ihe European 
community is a very big step lorward," 
says Felipe Gonzalez, Spain's prime minis- 
ter Re-elected in 19B6 for a second four- 




i 1 yuan of e*p*ri*rtc» with tending 

dhiiL 

tl the National Tctcphort* Canspany 
at Spain crated a Public Data TnfcnvHiMwH 
Nc-tworV callrtflBFRFAC NETWORK, with 
packet iwitcMf tficemr Thh wai- the ftrn 
commercial network with wcti ch^rxienwa 

Spam has, hcjpetf create 4 fubranwJ imcwnr 
pf "WrmaiK & yueim, and h^i alio upntritiuwd 
to chr worW* Lcchrvotap witfi TCSTii Ipr data 
cranvrtoiion ifTwrm, 4 teadinR equtprnent. 
bawd art the most advanced rnicrwlct tr--iin5 

The TESTS tqujprtvrnti, ai n*odubf 
comtitution^ titt the hastt of iht lotrpock 
Network node* and are the fcippori to the 
.mpbi'iUiion of \n^t and pr^- i[e dJhl^ 
Iranguistipn picket 1 witching tyitriTi nei vtorkr- 
m varioLrt European and American counfrna. 

The TESTS i5fttirm caff! aho sen* 01 a tutu 
fof the- impiantaiion of mnog* COfr^flrnentsry 
pubfcc lervicei of a wide range, such at 
ElecirOfHC Kail i telete* and DafcdajO. Vdeote* 
and Electron* runch Tranter Service 

TESYS support* the- CCITT data 
cranimiwoo intPmaLEHsnai! ttwdaroY 

Th* Spanish system TESTS ale** the 
creation of pubk or pn«te nrtwgrlri 
aevcaniintta the «rniTutn?riJ i<?commendic*>r>i 
ol CCITT otfermg th* t^T iolucion Co ru 
wbstnbers prt^Wenrs Lhrou|+i Tcifcmatac 

$p*iri |r«portf technology to 
cetacommunlcatjori adminiitrationi and 
private e ruorprrwi 

Several or^am Jamm and pniflte entcrprit*! 



throughout the world art uJJn^ TESTS 
equipments as a taction id then- Tplf mafic 

The leading t^rwiolc^ of TESTS 
equqjmerrt helps data tnsrtirn^afi^iitri ibanli v 
IhAiStry, icrviccs, en ) to tee any probkrn. 
Ai (heir switching and concent ration ceiUc ,j " r , 
not only <Omrof eomputcri and terrwnjk 
wfiHnnjt at * "25 . Out ^jppart any equipment 
with iNelr Own »frwant for actjata±ion of 
protocol. 

lb n^notn m portion of fceadtnhip m the 
fi**d of Oati Connmwriication, leteloritea^ 
If* cooperarjon with natfcoojf tndumy, has - ^ 
designed TESTS- fl, a new fenenncn of 
ijrtlcmt featuring estcniwe iwtfehing capjbln ? 
optmnjTi tolvCiOrn for kwspwd lines and a 
powerf J ^^tinp m.j rr-.j^ier^i" ^Tucturr 
chat ir^orporatt* (he wjry laesc man machine 
eonvm^ncanon praccam 

The rVatiQn^l Tc-lcphortc Cornpany of Spa^n 

CTNt, liHeriiU ^lifAirk f ■.j.i-rir^^ Ic1a*-L- 
carr of Tr4cm.it* KfK>n rh^fjh dw '.rejtrt*. 
o1 dm tranunwupn n*t«rhf with *H ansoc^Er 

p<ju|firriHFnt 



TESYS. 

Electronic Packet 
Switching System For Data 
Transmission Networks, 
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Felipe Ovulates, Spain's prhne 
minister^ say.*: 'W'obody is poing to 
r&cttfrnite thistotitotrp in lOjfuar*' 



pear term, Gonzalez sets great store by 
the end of Spam's comparative isolation 
and its full integration into Itie Common 
Market. "Nobody is going to recognize this 
country in 10 years 1 time," he says, 

The key indicators In Spain look very 
good now. There has been a spectacular 
turnabout Jn December, 1982, Gonzalez's 
incoming administration devalued the pe- 
seta and let it float down against the do/tor 
before tackling the Inherent problems of 
ttie economy. By m id-October h 1987, the 
economic surgery was well over and the 
peseta was revalued upwards against the 
dollar arid all major currencies. Tha pese- 
la-dollar exchange rate was brought down 
10 below ihe December. 13B2. level. The 
monetary aulborities at the Bank of Spain 
were in fact anxious lo stem the capilal in- 
Haws. 

Al present Itie pesela rs as strong as 
anyone could hope for. The current ac- 
count balance is showing a surplus of 
around $2 billion for the third successive 
year, and reserves, already at record 
heights for Spain, had increased $5 billion 
in Ihe firs! half of 1987. The foreign cur- 
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rency reserves m Spain totaled $245 bil- 
lion by the fat! of 1987 and exceeded ihe 
country's total foreign debt. What Spam 
offers is a good, stable currency L more 
than -sufficient reserves and first-class bor- 
rowing resources , 

Inftaliorh which was running at more 
than 1 ^ percent when Gonzalez gained 
power in a landslide electoral SriLrmph late 



in 1932, is currently down lo 5 percent, its 
•owes! level since the 1 960s. The govern- 
mom's iarget is lo reduce inflation to 3 
percent by December, 1968, 

The inf ration statistics am important: 
the consumer price index has traditionally 
served to rein in Spanish development As 
late as December, 1986, there was a six- 
pomi inflation gap between Spain and its 
marn trading partners, the United States 
and the European Community. By mid- 
1987 the gap with Ihe major trading part- 
ners had closed to two pain's. Spain, 
which already has an edge due to lower 
production costs, is thus set to gain signif- 
icant in competitiveness. 

w^P here is considerable economic data 
thai supports Ihe increasingly up- 
beat view of Spain's business pros- 
■ pects. 

By the first half of 1987 domestic de- 
mand appeared lo be growing at a rate of 
a( least 7 percent During 19B7 a 25 per- 
cent rise in real income per worker and a 
t„5 percenl rise rn emp laymen I meant that 
household incomes were growing al a rale 
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The auto Mrtorkfut moved into high 
gmr, turning Spain into the fourth 
t&rffmt vehicle producer in Europe 
offrf the sixth in tht world* 
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of some 4 percentage poinis above the of- 
ficial inflation index From January to June, 
credit Id the private sector. #h>ch to a 
great degree supported consumer spend- 
ing, rose at a, rale of 13 percent 

Investment boomed in 1985 and m 
I9fl6. and the curve was still climbing in 
1987 at a remarkable dip. Order books in 
ihe investment industry improved 14 points 
in the 1 J months ending February, 1987, 
and sports of capita goods between Jan- 
uary and May rose 56 percent in real 
terms over [he sane five-month period the 
previous year. 

Luis Carlos Crolssier. the minister of in- 
dustry, says Spain is "on \\m for a decade 
ahead of growth and prosperity," An ener- 
getic technocrat, the 36-year-old Croiss-er 
was appointed by Gonzalez to the industry 
posi in tfiSS after spending two years run- 
ning the Institute National de Intiuslria 
flNl). the agency that acts as a hoJding 
company tor government interests in pri- 
vate companies. 

According so a survey by Croissler's 
ministry strategists, registrations of buses 
were up 32 percent in the first quarter of 
1987, those of tractors were up 44 percent 
and those of trucks were up 56 percent. 
Such statistics suggest to Croissier, as 
they do to any observer of Spain's eco- 
nomic pan Ems, ttias Spain is ""a country on 

The survey concluded ihat the chief in* 
ducement for rnvestments was still to im- 
prove quality and lo lowe* production 
cosls But the survey also highlighted that 
much investment was afso prompted by 
plans for new products acid for Increasing 
production capacity. 

Checking out consumption and rnvest- 
merit leads to at least two conclusions. The 
first Is that Spam is currency a buyer's 
marke!. The second is that Spain is 
achieving considerable industrial and trad- 
ing muscle, 

m m m Mil population of more than 38 
III million, wfoch Is demagraptaal- 
UU ly young, sophisticated, pros- 
mm perous and consumer-con- 
scious, Spain constitutes a 1 ar<f rom- 
negligible market. Meanwhile the sKills and 
the labor costs of tfre Spanish worker and 
the streamlining ot Spain's product ive sec- 
tors turn the ccun-lry into a dearly attrac- 
tive business proposition. 

"Spain is going to have 10 veers of 
prosperity There is going to be spectacu- 
lar growth, a boom," says Narcis Andreu, 
chairman of Iberia, the national airline, 
Poised to undertake a far-reaching over^ 
haul of its fleet, iberia. in common with in- 
numerable domestic enterprises, has dem- 
onstrated a strong return to profitability. 
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Top businessmen like Andreu and se- 
nior officials II k« Industry Minister Crois- 
sier are no! surprised that Spanish growth 
has caught the imagination ot business 
people worldwide. Spain provides wtial an 
investor is looking for: 

• A strong currency, proven reserves 
and first-rate solvency; 

• A skilled, disciplined and cast-effec- 
tive labor force; 

• A domestic market that is receptive 
to innovation and to investment and that 
provides a solid consumer base. 

There are three further factors that 
complete the upbeat picture of Spain's 
overall business environment The first 
concerns political stability, the second 
concerns ihe impact and the conse- 
quences of Spain's membership in the Eu- 
ropean Common Market, and she third 
concerns economic trends as Spain ap- 
proaches the year 2SJ0D, 

Political stability is Ihe firs' item on any 
investor's or business person's checklist. 
Spain has consolidated stability lo an ex- 
traordinary degree under the monarchy ot 
King Juan Carlos and the premiership of 
Felipe Gonzalez. 

Gonzalez won a landslide victory m 
1982 at the head of his Socialist Party to 
become, at the lime, Europe's youngest 
premier at the age of 40. He renewed his 
mandate for a second four-year term in 
national ejections held in June. 1986, thai 
once more gave She Socialist Party an out- 
right majority in the Madrid Cortes, or par- 
liament. 

Gonzalez-style socialism deserves a 
brief comment, He hlmsell cheerfully ad- 
mits thai he is "an unorthodox social ist** 
In practice, his administration stands for 



competitiveness, for modernity and for ef- 
ficiency: Gonzalez has no lime for the sa- 
cred cows of socialism, such as national- 
ization. Indeed during his mandate ttiere 
have been concerted attempts to privatize 
public companies. 

Gonzalez celebrated his third year in of- 
fice with Spain's enlry into the European 
Community, isolation."' he says, "has 
been a disaster for Spain, creating political 
extremism and economic backwardness. 
When Spain has opened windows to 1he 
world, il has always prospered," 

Under the terms or European entry. 
Spain 3s dismantling over a seven-year 
transition per>od its tariff barriers with the 
Common Market, In 1992, the transition 
period will be completed, and that year Ihe 
Common Market itself, with its 30O million 
consumers, will become a unified free- 
trading area. 

The investment that has beon (lowing 
into Spain since midway through the 19805 
reflects a consensus of business opinion 
from Japan to the United States that within 
the next decade Spam stands to become a 
key supplier to Europe, 

The Spanish economy has consis- 
tently responded well to increased 
competition, When forecasting the 
consequences ol EC membership 
analysts of Spain point to Ihe beneficial ef- 
fects of previous experiences of tariff dis- 
armament. A key example is the so-called 
stabilization pian of 1959. which put an 
end to a highly regulated and inward- look- 
ing economic system in Spain that was 
known as autarchy. 

In 1959, unporl barriers were brought 
down on the advice of world-rnonelary and 
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trade experts, and the suftocaiing domes- 
tic economic atmosphere received lire 
fresh air of hberalization. What followed 
was a dramatic arid powerful growth peri- 
od during the 1960s that came to be 
known as the Spanish Economic Miracle. 

Like tberia's Andrew and Industry Minis- 
ter Croissier, Claudio Aranzadl, She current 
chairman of the M public-sector fielding 
group, talks of the n?*? ; . , ehi>":. : r Spa i 
being similar 1o the 1960s decade. "Even 
Spain's shipbuilding seclor, which was?. 
success story in the 1960s and suffered 
terribly in Ihe post- 1973 recession is pick- 
ing up/' says Aranzadi. 

Aranzadi's INI group has interests thai 
range Irom electronics to agribusiness, 
from aluminum la aerospace, and is ac- 
tively engaged in foreign partnerships, 
"Foreign technology is essential in areas 
such as the high-vetocity tram that we are 
developing," he says. 

Plans for the higb^eloeily tram are rep- 
resentative of the overhaul thai Spain Is 
undergoing as il approaches the year 
2000 and form part of Gonzalez' own 
pledge that in the coming years "nobody 
is going to recognize Ihs country," A key 
dale in Spam's projection into the future is 
the year 1992, 

As well as signifying the end of 
Spam's transition period into the 
European Community and lire on- 
sei of the European single market, 
1992 sels the stage for two key events in 
Spain— (he summer Olympic Games in 
Barcelona and the staging of a sw-ma nth- 
long Universal Exhibition in SeviKe lhat wtll 
commemorate the 500th anniversary of 
Christopher Columbus" voyage to Ihe New 
Wbrld, 

The scheduling of the two events has 
coated a singular sense of excitement and 
purpose Irr Spam. In 1992, the spotlight of 
the world will be on she country, and Spain 
intends to take every advantage of the cir- 
cumstance. Parallels are made between 
Spain's dual events in 1992 and the Tokyo 
Olympics of 1964 and the subsequent Osa- 
ka World Fait which served la awaken Ihe 
world to ihe reality of modern-day Japan. 

The high-velocity train, together with a 
new railroad network, wifl, for example, cut 
down traveling lime between Madrid and 
Sevrfle to three hours in time tor opening 
of the Universal Exhibition. The date is 
acimg as a talisman that ensures major in- 
frastructure investment In Transport and 
also in telecommunications. Officials and 
the business community are ail loo aware 
that Spain will be on display, a shop win- 
dow to the worid 

By that dale the economic trends of 
Spain in the yea* 2QQ0 shoutd be clear. A 
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key concept In this respect is the charac- 
terization of Spain as Ihe Sun Belt of Eu- 
rope. Spain, thanks to a number of fortu- 
nate circumstances, is cast In ihe role of 
the fastest growing area and mqsi poten- 
tial-packed society in Ihe Ofd Continent 

At one level the Sun Belt concept has to 
do with the arrival In Spain of advanced 
technology- The S2D0 million ATST serni^ 
conductor plant near Madrid has acted as 
a magnet lor iurther U.S., Japanese and 
European high-lech investment. Al another 
il has to do wiih the introduction ol Califor- 
nia farming techniques such as drip irriga- 
tion and the use ol plastic, which have 
created whole new agricultural possibilities 
in previously arid southern areas like Al- 
meria and Huelva. And, al a third level, ihe 
concept has to do with Spain's growth as 
a leisure and retirement area, a kind of 
Florida of Europe. 

Spam's tourism sector is gigantic. The 
country has a vasl leisure Inlrastructere of 
accommodations and facilities that every 
year attracts SO million visitors, dJ whom 
clo$£ !o 30 million are tour<sts who will 
spend upwards of a week's vacation in 
Spain- The statistics arc daggering Bent- 
dorm, a resort on ihe Mediterranean that ss 
highfy favored by Britons, has more hotel- 
bed accommodations than Ihe whole of 
Greece. 

Ignacio Vasallo, the energetic director 
of Spain's tourist board, says lha! Ihe key 
trend is not more vacation visitors but Ihe 
growth of Spam as a retirement area for 
senior citizens. 

"'FeopSe retire 10 where they have spent 
Iheir vacalions and enjoyed Itielr leisure 
Nowadays people are retiring who have 
for years spenl their vacations in Spain, 



and retirement in Spain Is a natural op- 
tion," The drift southwards lo Ihe Sun Belt 
of Europe has accelerated with member- 
ship in the Common Market and will accel- 
erate further as t99? and the single Euro- 
pean market approaches. 

By definition Ihe single market will em- 
body the deregulated transfer of capital 
with the European Community. Servicing 
the senior -citizen Sun Belt is a natural 
growth area of the Spanish economy. 

Catalonia: Home Of 
Kntrepreneurship 



Occupying the nonheast corner of Spain, 
shielded by the snow-capped Pyrenees 
mountain range that forms ihe border with 
France and bathed by Ihe waters of Ihe 
Mediterranean. Catalonia has traditionally 
been the country's gateway to Europe, As 
Spain prospers, Catalonia prospers still 
more- 
Old Spanish hands have always said 
thai in Barcelona, the bustling Calalon 
capital, people in the streets walk faster 
lhan they do elsewhere. Certainly there is 
a clear sense of pace, purpose and pros- 
perity about the U-mlllion-paputation sea- 
port city. 

With its gracious and harmonious mix 
□f the aid and the new, Barcelona will soon 
be a household name.: The cily has been 
designated to host ihe 1992 summer Qlynv 
pics. 

The opportunity so stage the 1992 sum- 
mer games has generated "an extraordi- 
nary excitement," says Cartas Ferrer Sa- 
lat, a prominent Catalan businessman and 
the president of Spain's Olympic Commit- 
tee. "Thanks to the Olympics, we will be 
able to show Ihe world Ihe spectacular 
progress that Spain has made. 11 

The optimism and the confidence that 
Spain as a whole exudes Is particularly felt 
in Catatonia. This is not surprising, be- 
cause it is home to 15 percent ol the popu- 
lation and provides close to 20 percenl of 
Spain's gross domestic product. Since Ihe 
beginning of the decade Catalonia has 
largely been running its own affairs 
through its own regional government, the 
Generalitat. 

Catalonia ts lamous tor the industrious 
n ate re of its nearly S million citizens. 

Jerri i Pujol, who as president of the 
Generalitat is Catalonia's chief political ex- 
ecutive, sets great store by the people. 
"The strength dJ Catatonia/ ' he says, "is 
thai people do things without anyone tell- 
ing them to do them. We may be tacking in 
other areas bul not in people We have a 



American Enterprises in Catalonia 



Caialrmia. a bridge 10 the l-umpean jruukn \ number fif .American 
ronipsirues such 4* Hewlett Packard, bBI>0 I ml Inc . American 
ftwamid Co.. BecteeJ Q*fp. CJ5 Technol^es, Foster Wheeler 
Itlti Co., etc lure eMahlishttd uiejiisdve* rn l-itdoraa. atony with 
LTiK'rpnses aich is Lotus, 10 be set up very soon. These companies 
tinrik that ram' is the apipwpriau.'' lime m invert in j rcgpip. whose capital 
is ffcirffloru, whitfi is hercxniJiK a MedurrraiiEin macfXr-resiuiE and 
cxDcrids die lull ardi of PicdrramL Eomhflrdy and CaaJonia 
rcpresenb. M» per ten* o f Spanish GtP (Grass Indiana] Frodna), 
slwuinf; ite imlu!iaraJ power 




Thtmigh lhf C 1 1> K.M (<>nter flic trtfrirriLitnni and Industrial Dwlop- 
menu the GenewltW of Catatonia gjvrt list' *nwll ind medium enter- 
prises help tn pmmnie dwnihriwis nhnud awl fjcUjuu-s h>r> ^r 
imwttmniE in QuaSonu M I) t. M also helps ihum io i^uhlisdi rommer- 
. i.lI contacis w h ri xinman ^uopanies, do bin technol^ And k? work 
Eojptficr to tuter third markiv 

Anions CJ.D.LM^ nam hmnjnns is advice on a wide area (if le^al sub- 
pert*, informalion on sellers and buyers, information on bkbtwr nurkei 
conditions, kicanon ami sdrelHHi of uidustfiaj siu-i according to till' 

neassititt. of the enmpiiiy. .ind flic ukinji ut -ill 
ihi- Jt^al steps necessary to esuMtsh comjunies 
in Gloria. II also hrips in amutin^ American 
companies already sd up in QJtdonia. 




(tto N 





Mlicmjj !he irirnitrves to sel Up ftcw dcthito ihf 
help given from the caialjiri Z.U.K I Pmirrh Area 
I • i r Industrial fltedexekkpnieni) should he n*en- 
tinned lilts inchnlw prints imrrtra; up lo j 
pei L-frir n( iht irml im^ispmn, prelen-nce In 
ohtumnj? Sl34f credits, \$\ exempdons. ^ich as 

Ullim-jrii f i if up Hi W prt tnii « m cuslnms it - 

impmscsd on the lmniin <rf captul Roods and tool* 
ikm iruuk 1 m Spain and hp he icistiLknJ for ibe first 
timi 1 , rtiltHUoih ol up p<T fenl mi m\ 
crthiir kind of local {^m-nimciit e\ebe tax iir Im 
wtiith affw:c tht* estahlwhrnt'in of mdusiru] .Hiiv 
itirs, and aJwi l« eNPmptions which have an 
mtaKt duration ofS vvsvs exiendui^, m lit vian 
As » fefmnce. 11 should fo: obstmtl ttui up to 
March LWT H'-R. tew appctivd I ji pmjeds 
with a towl mwr>«jii anmuiiSir^ Uj SiJZfc mil 
Uoti peseub. Mon-mtT. L I [) F. M, jrrves iiifornm- 
Lion ihtcul ^tjjiIn in other jnis tku Lhr Enijiwcn 
arnj Em^rp- liepciruik'ru uiumhIs in proum!? 

In this conial ii should hr n^ntiimttJ i|tno dir 
taltes Leeluiolo^il iita. wliith a Mtuaft-d wry 
ru-jr ftirueJ^Mu jukI wHE cnnununicslrd because 
itf thr mniorway neTwurk and pnmnutv to Rorct- 
l-iiuj s .jii |> in .uui|hH-i r - • 1 1 1 1 - .u i-j ihrfc-jr^nHi 
miivers*^, J itutnhcr of n^an'li i , i?ntn% irwi 
soitjJ Ijj^t LUfnpaihes well ^ tMndii Stutrji. 
Ihiulill-Kitkiird, Asia, ete. jre di^i>lopirm 
Then- lv Jmi j f k-iw-ral Nt"*on:h I^Niralory of 
(nthviiitkit nf « jaalutiva, Uic NatmiuJ Oriire fkF 
Mrerikekr Ironk^, jnd die v.uk, Technok^-J 
lEHlus-lrtiJ estite for h^h ceehrw^jpy nuerpnscs 

iA l.M M. hx> jisji opem-d rtnr-il hrjndi 
office tn the l'^ iMiann and Ner. \orki nhi-re 
InnJitT iffcfurnuEkFii liu3 he c4>4ajiKtl 



dick Pic 76 H4«dfir Strvicv Cird 



Nation 1 ! Buvfcen* Demttbtr 1WT 




surplus of professional skills." A prosper- 
ous, integrated society o) doers and 
achievers, Catatonia is afsa, under tf*e 
leadership of Pujol, polHicaJly stable and 
welcoming to the outsider 

Brilain s PCI, Japan's Nissan, West Ger- 
many's Volkswagen and Hewlett Packard 
at the United States ar e just a few of the 
international corporations thai have a 
presence in Catalonia. 

Foreign investors are attracted by tfhat 
locaJ officials and businessmen like to call 
Catatonia's industrial "texture. H In the 
19th century Barcelona already was me 
center of a thriving coitnn^eavtng and 
lextife industry. 

Joaquin Molins, the Minister ot Com- 
merce sn Pujol's regional government, 
larks Qi Calalcnra 85 btrng a "precursO' 0' 
industrialization," With obvious pride he 
says his country always keeps pace with 
the latest available let+innlogy, 

Textiles remain strong but they have 
given place to an important chemical sec- 
tor originally created to provide the neces- 
sary dyes tor the colton industry. Autos 
and engineering have long oeen estab- 



lished and nigh tech is the latest addition. 

The key element of ihe area's industrial 
tejcEure is its myriad of small workshops 
and industries. The chernkcai industry, for 
example, will find 90 percent pi its re- 
quired suppliers within a 40-rniie radius of 
Barcelona. 

Together with its industriousness. Cata- 
lonia has an edge in its labor costs. Th* 
cos? d) skilled metal work in Barcelona is 
estimated to be 20 percent lower than in 
Dusseldorf What most officials and busi- 
nessmen stress, however, is no? sa much 
the lower labor costs as the skills of a la- 
bor force tnat has had a iong acquaintance 
with industry. 

Pari of Catalonia's industrial texture is 
undoubtedly the existence of excellent 
business schools in Barcelona and the 
high ierel o! language skills among Cata- 
lons. 

Finally, an inlegraJ part of the industrial 
texture is Catatonia's communications and 
accessibility. Barcelona is directly linked 
to Europe's highway system. By land and 
rail Catalonia »s the chief entry paint from 
Spain into Europe. By sea it is ideally 



placed to act as the focal point for busi- 
ness in the rich and prosperous western 
end of Ihe Mediterranean. Barcelona is the 
biggest city and Ihe most important finan- 
cial center In an arc that stretches all 
along the Mediterranean's shore from 
Spain to France and across to Italy. 

"The Japanese have a good fix on aur 
location, our skills and our potential," says 
Macia Waved ra, the Genera lital's industry 
and energy minister. "Catalonia has the 
most Important concentration of Japanese 
investment ousside Japan." 

The present-day business pulse of Cata- 
tonia «s something lhat Enric Cross, Ihe 
cMe! executive of Barcelona's trade fair 
and exhibition complex, knows a lot about. 
With 44 fairs scheduled lor 1987. Cross 
says that he may soon have a problem 
with overbooking. 

Ihe Barcelona Fair is the biggest and 
most important in the Mediterranean, "It is 
Ihe mosi cost-eHective exhibit and has the 
most impacS lor a U.S. business thai wants 
to penetrate Ihe European Community," 
says the fair's marketing and i n tenia Honal- 
reSaiions chief executive Josep Anbau. tt 
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A set of benefits have thfarsfara been estabttsfted lor 
alf firms intending to set up a new industrial activity 

BENEFITS 

* N on-recoverable Grants up to 30% of the 
investment 

■ Preferencial treatment in obteimng official 
credit, 

* Ta« benefils. 
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In '92, the best athletes in the world 

will be in Barcelona. 
The best companies come every year. 



^The Barcelona Trade 
I Fair is more than just 
one exhibition, With 44 
unique events held 
throughout the year, it's an 
ideal setting for managers 
and professionals irom all 
over the world to get 
together in one of the most 
traditional spots on the 
Mediterranean 
The Barcelona Trade Fair is 
on all year round and has 
been lor one hundred years. 
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THE INI GROUP: INDUSTRIAL LEADERSHIP 



The INI Group is the most important 
Spanish Business group, With a total 
turnover of 1.500 million pesetas and 
I70.OO0 employs*, it is one of the most 
imporunt European industrial groups 
and one of ft) world-wide. It is an inte- 
^r.iUiJ industrial group with the capacity 
to be prraent in the mtemuional oflgQ 
polfistic marica 

The activity of the L\l Group unfolds 
in thi iusk and strategic economic sec- 
to as udl as the high technology ind 
industrial service seeajrs It aho cames 
out a dynamic activity in industrial pro 
motion 

A general enumeration of the sedort 
of activity of the INI Group follows En- 
ergy, mining, defense, capital Roods, 
shipyards, aluminum, automobiles, 
ctectmnJci, fertilizers, food, air transpor- 
tation, maritime car^n [lanspcirtiiiciri. 
cellulose fiber, industrial crafrwork. in 
dusirlal promotion and financial and 
commercial services, 

Some indicators of the si ptificantt of 
the INI Group in these sectors, compared 
lo the taetaori economy can be seen in 

Table 1. 
Btifcft r 
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I hi- public ownership uf the INI 
Group obljfts J1 in coiitnhuce to in in- 
crease in efficiency in those sectora in 
which it b present And Ln order to attain 



jb n-hjeciLVEs. of technological thrust the 
Group Ginnol deprive itself of the collah- 
ctfajinn of tin- EUitimwl private sector nor 
of the collaboration of foreign piirliatrs. 

As such, the INI Group has partici 
patcd and continues to participate in 
Itimt venture U\ develop new products 
with national and foreign firms. Some 
examples the new Pegaro truck "Thornr" 
whose cabin was developed [olmly be* 
tween ENAJiA (INI GronpJ and IMF; die 
collaboration In internet d programs 
hy Group farms fCASA, 1 NISEI. etc.), or 
the Joint utploitation of certain gemots, 
as is the case of the recent agreements of 
IBERIA (INI Group.) with other firms of 
the air sector to develop an aulomaled 
ticket reservauori system This lint rjf ac- 
tivity is turning out to be profitable for 
the INI Group as well as for the firms thai 
hiivt- decided lu became partners of ibe 
srrhd indusirial group. 

Another sipificanl element is the 
confidence of the market in the INI 
(iroup as exempli lied in tin_- aca'pianci 1 
of minority packages of stocta of same of 
its companies offered i>y the Group. Tins 
uiideranres the transpawncy artel effi- 
ciency of the management of ihe compa 
nies of the INI Group, 

Table 2 shows the significance of the 
INI Group in the natioEial economy; and 
Table i lhal significant penetration of in- 
ternational markets, This presence of the 
JM Group in international markets tk 
fleets, on the one hand, LliiG decree of in 
tegratton wills those mure industrlaltMl 
countries, and on the other, the competi- 
tive capacity and, more specifically tin 
technological development of the com- 
panies of tht* Group 

In this respect, the sJptlAmu tollat 
oration of the INI Group with great inter- 
national technological protects such as 
EUREKA. ESPRIT, HA1TE, KFA, HFR 90. 
ATRBUS, E.S.A.P dt, are worth noiinu 

An example of the technoiouJcai de^ 
velopmenl of the 08 Group can be found 
in the technological coverage Index and 
in the s^pUarOon ratio of R Sc b uw 
■M?_il ^ik-s. jffith sjgjofit^nfly higher rh.tri 
the notional awase 
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SOlfflCt D««Wn Guttutnl tto ttfammu 



ilk si^hifj^uice of I hi 1 public 
sector in Spain can be Illustrative of its 
preset 1 Jji ilit 1 Spanish ecorjont}' Lit id its 
comparison with the European miheu. 

The public businress sector in Spain 
cfileflj 1 in thf hands of die Stale (The m 
toEiomoiis communitres and local entJ- 
tics abwrh only 9% of the number of 
employees and 4% of salts) Within the 
area of State business, 94 5i% of em- 
ployment and 79.46% of sales corre- 
spnnd Eli lani-fiEUJicd business activily 

Tike non -financial Stale public sector 
has in Spain a relatively law significant 
importance than m the context of the 
European Economic Community, m re- 
flected in TUjfa 4. 
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The INI Gmup repn*en& %% of em- 
ptoyrai'ttE and 42% of net sale of die 
Stale public sector in Spain. ILJ 




Tor ;i surprisingly >mall investment oi Bma- 
and muney. "Executive Seminars in Sound" can teach 
you the techniques you need fur more effective manage* 
me nt rjf your business 

Kaeh of the eight, easy-to-follntt nudio ^vii^ 
spotlights the challenge* you face even' day and gives 
expert ml vice cm how lo meet them. 

Here s what vou can team: 



These 45-mlmite tapes come in a compact hinder Co 
enable you eh listen In your ejir, \i\ htmie or ai rlie 
office Vuull »I-Si » receive a study £uide with a written 
synopsis <»l u:ieh uipe. 

Vutni profit for n lifetime from a JWS invi^Emeui in 
"Executive Seminars in Sound " < >rJer your set 
today. If you are not satisfied, return It within IS 
days for a full rcuiMit 



2. Maikc the Mu-n of Your Time 
J. Tour Kok b A« u Ikiriximi Muter 

4. Btftter Miitk^ourM of IVopik 

5. Mattering the An of lkk'j*iimiii 



tt, Orjifljiigmg Your Pttint mi J 

t'liuiiiiiiri Ymir t IrjJJmriJiTLun 
7, Mnvtegie*of Mnviii^ Ahead 
H, H^w to Uvl wlfh Your 
Uwii Sucees* 



Rus by acting now yowl I receive a stereo ea**eitc 
player FREE with your paid order! 




Yoftirs 

free 

with cassettes 
pureiuLsc. 

To prove j hat "KHS^cnii work 
for ynti any iitrw t anywhere — 

' ! - r n I ''.i this stereo 
cassette player free with ymir 
paid order 



Trv it for ISdavs FRKF 

tluurLiritn: Skrio "Exeeiitivt ftemiiiar* in Smiud.' r II uhe 
ihiiariufthu Minified. I car return |r for « full refund. 

O Bffi my credit rod: □ At D VISA D «C D Chtite 
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MANAGING YOUR BUSINESS 



Sleep On It 



Growing numbers of 
business people arc 
miring problems in a 
unique way; They're 
sleeping on them. 



Bp Mark \eIjton 




T~ he CEO of ji stru ggling company 
in San jote, Calif., ww BfW ifc 
cused of being a head-in-the- 
clouds, dreamer, but he recently 
discovered that hw dreams hold an- 
swers to down-to-earth problems at 
Murk 

The executive, who experienced a 
hig II turnover on hist buard of directory 
hod a retmrriiig dream: He drove a 
speeding car without brakes toward ;in 
anonymous group of pedestrians At 
firfrt. he didrft realise there might be u 
connection between the dream and 
u lna li:L|jjK'!iijii2 .1. tht- lnninJru^m. 

After counseling with a dream thera- 
pist, though, the CEO realised tho |>e- 
destrians in bin dream represented the 
■vj'iir-intf board member*. He cuneLud- 
ed that the brainless car was a meta- 
phor for hi* own out-of-control manage- 
ment style that wu* driving the board 
members away. 

"Dreams- are u natural proMenvjsolv- 
ing function of the mind/ 1 says Dr. 
Gayte Del&nfcy, a psychologist, who, 
along witiL iJr. Loma Fin wen*, u psychi- 
atrist, has begun a dreunn^msukation 
center iti San Francisco 

"If you can learn the language of 
your dreams," Dekney says, 1 'you'll 
find Lhat they're not something tJmts 
terribly esoteric— they're a form of 
your own thinking We're not talking 
about *ome psychic, superstitjoq* or 
Freudian thing h^re. We>e talking 
about practical, diagnostic approach- 
es," 

Murk Xtlnou ur a Saw Fmneiscv frte- 
faner miter, 



By interpreting his «; I r-i-:Lj 1 1 . CIGO 
knew immediately what he find to do: 
become 3*^3 egomnntacal, tone down 
his management style and listen more 
to other opinions. After that, board- 
room attrition became a thing of the 

In addition to pinpointing problems, 
the dream therapist is say you can "wk* 1 
your dreams to solve specific prob- 
lems— a process the dreum therapist* 
rail 'Incubation." 

For insunce T Robin Arnold, the own- 
er of Arnold A Company Public Rela- 
tions in San Francisco, says that she 
uses her dreams as an extra resource 
for solving work- related or wen per 
sonnl quandaries. 

Recently, she needed an overnight 
marketing gimmick to persuade? distrib- 
utors to renew their contracts with one 
of her clients* That night, she says, she 
repeated Eh* problem to herself before 
nodding off— essentially asking her 
dreaming mind to came op with a solu- 
tion, By morning* her dream had done 
the work for fogr. 

She dreamt about Las Vegas curd 
dealers jockeying for position on a gi- 



ant gold blimp shaped like the distinc- 
tively styled Crass brand pun, From 
this imaginative image. she says, she 
knew what to iio before evt*n stepping 
oul of the shower that muming^ 

When Arnold got to her desk, she 
dashed off a note to the nearly 2tMJ dta- 
tribut£irs f thanking them for their past 
Loyalty Included in rach L-iiveu.ii'i 
the new contract and a Cross pen to 
sign it with. The tactic worked. 

"1 think tf anyone were Lu take the 
time, especially any bun moss person, 
and experiment with this— whether it U 
to organize a speech* hire. fire t htiy h 
sell, expar.J or whatever— they could 
get the same results J get F M Arnold 
adds. 

Although many business people 
view dream therapy with acute 
skepticism, it has become a 
growing field since Delaney 
wrote ft bonk in 15Wl r entitled, Li ring 
Vmrr Dmutrx. published h\ Uur^r & 
liow r the book recently bi.-c^im- ?v- 
<|iun."l reading fur u "Treutivh y ,i. 
Business' 1 course at Stanford Univerai- 1 
ly'i Graduate School of Businwts- 

"When people read about dreams, 
they often think there's some weird 
psychic or superstitious phenomenon at 
play/ 1 says Delaney. "But dreams, in 
effect, merely help us make the meui- 
phone bridge between life's experi- 
ences. „, , Ymi juwt have to learn how to 
read them," 

"Old Bchool" pfivchoanalyBts- v.ho fol- 
low Freudian principles are critical of 
the dreanw h ounfifhng npproach h which 
(iromises a quick understanding and un- 




The BusinessCardChallenge. 

Compare these two company T&li card systems and see which one lets you manage your business better. 



Management Control: Both the MasterCard BusinessCard and American RxprcMi Corporate Card provide MIS Reports. 
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One quick look at die facts tells you which card 
system gives you more flexibility and control: the 
Master Card HiNin>4 ..-J 

Us ihc card thai lets you set flexible spending limits 
for superior cost control. And with in-dtipth MIS 
reports, you can monitor exactly when; your money 
is going. 

The program is designed and implemented In your 
hank to fit vour specific needy it offers greater flexibility 
in the form of an optional deferred payment plan so you 
can better manage your cash flow. 

c ; 7*J T Mosiprt' :xti liiiatiiisfliewtfl Iftt 



Wr employees will enjoy Masterf mpenof 
acceptability, while you llappreciaie tlie*ide range 
MasterCard mere hams offer in price, style and beat ion. 
And with easy cash access at over 135.000 locations.! he 
BusmessCard virtually chromaies the need and expense 
of office cash advances. 

MasterCard wiil even put your company name on 
top of the card; American Express 1 puts theirs; , 

Now that you know all i he facK the BusmessCard 
challenge is real I v no MasterCard - 

emmua. BusinessCaid. 
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Sleep On It 



uncling of every jay problems through 
dreams. This school believes that 
dream*, fur :ht tium jmrt. reflect re- 
pressed sexual wishes rooted in child- 
hood experience. They further contend 
that dreams cad reveal part* of the 
past, but not the present or future. 

However, Dr, Robert Van de Castle, 
director of clinical-psychology mining' 
ill tin- Mnsvrirftity of Virginia Medical 
School, frays that Freudian psychoana- 
lysts are a diminishing breed whose 
ideas are considered pretty narrow. 
"Sure, sexual wishes are an important 
part of dreams, but we know now iLat 
dream* also tetl us a lot. of things about 
ourselves, such as anxieties, conflicts, 
guilt, appeheneions, creativity, power, 
competition/' 



D 



reama are becoming a growing 
"natural resource 1 ' for people in 
the workplace to Cap into, sap de 
Castle. He adds that many thera- 
pists associated with company employ- 
ee-assistance programs now help per- 
sonnel interpret dream* as part of their 
counseling. 

"Because it's free and so easy, people 
often don't believe it, but it's whole- 
heartedly true thai you might find 
some helpful thing* about work in your 
dreams — choosing a job, whether to 
switch jobs, how to get along better 
with the bo**, self-enlightenment and 
so on," says de Castle 

Some of the world's greatest ideas 
and inventions have come from dreams. 
For instance, Auguste Kekule wrote in 
1370 that he visualized the structure of 
beifcrtenif in a d renin, and Dmitri Mende- 
U-yt>v, a Russian chemist, reported 
dreaming the order of the periodic table 
almost in its entirety. Robert Lout* Ste- 
ven Hon said hiB dream* were the cre- 
ative source for many of his novel*, 
especially Dr Jckyti and Mr. Hyde. 

Learning to interpret the meaning of 
dreams doesn't require a doctorate in 
dream therapy, but it doe* take a little 
persistence and patience First of all no 
dream can by diagnosed unf-ens you can 
remember it says Dr. Flower*, De!an> 
ey r a associate at the dream-consultation 
center. 

Consequently, the first step is to 
keep a pen, paper and a light by the 
bed. Upon waking, the recommend*, 
write down everything that comes to 
mind, "even if it's some word* to a song 
or something bizarre about artichoke* 
and giraffes," 

Delaney says to keep your tnitid open 
during those first waking moment* in 
an effort to remember the dream, even 




come difficult to turn oil your dreams, 
says Delaney. 

To incubate a dream, simply write a 
clear, one-sentence request before go- 
ing to bed* then block out all other 
thoughts while repeating that sentence 
until falling asleep. "It's* better than 
counting sheep for one thing/' quips 
Delaney, Jk and you will almost always 
dream on 1 hi a subject you have set for 
yourself before going to sleep." 
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if you're showering or brushing your 
teeth. If you haven't recalled it by 
hnrnkfast r she adds, it's probably lout 

After recalling the dream, determine 
what association* the people, settings 
and events in a dream hold. One way to 
help uncover hidden meanings is to 
imagine describing an object or action 
in a dream to someone from another 
planet — that is, someone with no pre- 
conceptions. These descriptions can be 
very subjective, say the dream thera- 
pists- 

The dual step i& to link dreams to 
everyday life, A client of Delaney &. 
Flowers, a manager at a medium-sized 
electronics company in the San Krancis- 
co Hay ft runt, bad a ilivum that reflected 
his imxieties about public speaking. He 
kept dreaming that when he stood at 
the podium, everyone in the audience 
looked like the headmaster at his gram- 
mar school who had grilled him ad nan* 
mutt. 

J 'He realized he was unable to see his 
real audience/' say* Delaney. "By 
watching his nverreaclion to his child- 
hand response, hfl saw tliat he didn't 
have to really be afraid." In fact, alter 
discovering this deep-seated anxiety, 
the manager tiad a good dream — that 
he gave a very competent piteseulation 
that received respectable applause. Lat- 
er on, thin milestone happened in real 
life. 

Asking dreams, or "incubating" 
the rn P t& solve everyday problems or 
come up with creative natation* also is 
u reia lively easy process. Once the tech- 
niqaea are mattered, counseling be- 
comes unnecessary, and it can even be- 



elaney certainly practices what 
she preaches, For instance, not 
long ago< she was approached by 
a radio station to do a call-in talk 
about dreams. Unsure what fee 
she should charge, Delaney consulted a 
friend in the radio business, who said 
that a salary For such a program would 
start at about $l&,0t)0 and peak at about 
£40,000 for a year. 

Il l waa willing to take the job free 
because ft was such a good opportuni- 
ty," Delaney recalls, "but 1 didn't know 
how to play hardball in contract negoti- 
ations and 1 didn't want them to take 
advantage of me.' 4 

The night prior u> negotiations, she 
incubated a dream. In it Delaney was 
in a very far-away land and realized 
rlLU if Am '.vitv siot. willing to kill any 
one she met in the streets that the 
strangers would run over her— essen- 
tially kill her instead, "It waa an as- 
tounding experience." Delaney recalls. 
M I woke up. realizing that 1 had to go 
for the kill" 

During the discussions, the radio ex- 
ecutives would casually mention money 
every now and then, in between more 
general discussions. They Initially sug- 
geated a salary of $15,000. When no 
response came from Delaney, they 
quickly steered the conversation aver 
to ts tit-show formats. ''They'd talk 
about something else, and then mention 
$17,000, then $21,000, then go back to 
something else. 1 still had not. respond- 
ed to one word about salary until they 
had gotten to 437.000," Delaney recalls 
with mischievous delight 

I continued to ask general things, 
thun more specific things like how 
wagra are paid and whether they wor- 
ried about small expense-account items. 
Then, 1 went for the kill. I Baid, 'Since 
you don't quibble about little things, 
let 1 * just make tt an even £10, 000, p 1 
couldn't believe il, but they agreed. 

"1 had never done anything like this 
before hut t did it with such apbmb. 
The dream gave me an attitude, a ptifttfa 
of force and a guiding light in a very 
anxiety-filled event" ■ 



Making It 



H0P1E 



Greeting cards thai say 
"Corigivtulatiotis."' arc i>t 
order for the owners of 
L 'Image Graphics ana 
Lettuce Leaf 



Their Season 
To Be Jolly 



Tu\'...i' (l.mn.'s remembers the duy 
about seven yeans ago when she ftiid 
|kt friend Wayne Wilson, a teacher, 
wem shopping in l/te Angelus for a 
jffwting canrl for one of W Ebon's reta- 
tivm, Wi!»oiu who is blsitk, "siart**d go* 
fog through Lhe black cards." frame* 
rvrzilk 'jmrl they nil had these nutilai- 
efJ photographs of pmplu in b% Afros, 
Bt-ittj? whiter, I hud never thought about 
Efami bring a lack of representation. I 
KttlfJ, Is this it 1 With, all the gorgeous 
greeting minis nn the market, is tins all 
there is on this rack?' " 

The answer was yea. tfoTnethin^ 
clicked for Barnes, who vrm then a 
frw-lantie designer. She had never be- 
fore thought about getting into gn •■- 
ing cari-l*. but "1 know I ran do better 
than this/" she told Wilson. 

She has; so hus Wilson. Today, Wil- 
son. 38, and Barney 32, own L'fmage 
Graph tea. a 4-ytar'uld Culver City, 
Calif, firm that offers five lines of 
about 140 minority oriented gristing 
card*- Wibwm ifi the 8m p i president, 
Barm! Ito art dlfcfcteteft 

{/Image's cards are far remove ri 
from the diched card* that once 
armiW Ram*" iJisrtmy. The I/Image 
card* emphasize elegance and fanta- 
sy — Tu^tit skies strewn vvith mar*, flow- 
ing h§if dusted with jewels. It seema 
almost incidental that ninny of the 
hanrinnmu figures on the card* have 

dark skins. "We wanted tt* lil! n > J m 

the marketplace/' Wtfonn a*ys. "hut we 
did not want to it ken ate other buyer*" 

Wil^cm and Barnes my that aalea in 
rlii> r'i-rul \mv lUui i^idtMl Srpienihei -M 
wen* close to $300,000, mors than dou- 
bt) sale* in Iflfifl. I/lmagv turned a 
profit Imih years, 

Chris imas-eard order*, which dou* 
Med in 19S6, have qimdrupli'd thfc year, 
and next jfaar L 1 1 mage will offer h-i 
Nip- fii>t tirot card* for Valwntlrns'rt 
Day, Easter, Mother's Ihiy and Fee 
ther's Day. Opportunities are popping 
up to put L" Image* card design* on 
(Meiers and Htailonvry, 

"Sometime* we get really estcitaif 
Humes iaySp "and think maybe Wo 




Their L'lmng* Graphic* in Ctilwr 
Citj?, t'ttlif,. produce* wiriontt/- 



should go for big 11101 wy, And w« have 
U> kind of rein ourwIveA Jn/* 

C inj t i an— a n A pe r« is t e n ce — ha vt* 
be«n th<* pairV hnllmnrki* iinee they hit 
«n their idea. For twii yearR. before go* 
ing into busineaa thems^lvM, they 
■ODtttay card #hops t avaktnic sure thrit 
no existing linen rhiphH'itU'd ulut they 
wanted tD do. Tficu ikjtn ti^UnJ the l?mr 



i&rlh and mHNn^ them in a few local 
stores. With all the poutitii^ th^y 
r&iaed around $100,000 in start-up tmwe 
\'\ LMrnie of 11 frmii ;ietor Sidney Piiitt^r 
und Mntown ftewrtfef Berry Gordy? and 
bt'^a» slowly breaking into retail stflres 
across the country, 

l.'lomjfH'jt strong Chmtma* nal^s 
last year hTtprfauHKl tome retailers who 
had been reluctant to earn,- the cards, 
and now L' linage pn^iuel^ arfurn rucks 
111 T, Mnirnui. M«ry f ft and other up*tSilo 
stones. 

Tl:i«iik- in stirh breakthrough-, rr 
seem* clear what the f^Jtim- holds f«r 
L' Image: nwiny happy return*, 

—Mickatl finmrr 
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Tossing Up 
A Winner 

Id tlie 1350s, William ifcigh lived out a 
fantasy. 

Clad in a Sl Louis Cardinal* baseball 
uniform, he tried his hand at batting 
practice at .spring training m St. Peters- 
burg, Flu. He got wood on a few* but 
m -t]*y\i wnrv himself out swinging futiL-uly 
at pitched balls, As he trudged away 
from the plate, the old-timer* who 
perch daily in the stands were shaking 
their heads. Their unanimous opinion: 
This rookie wasn't going to make it in 
baseball. 

Actually, Bill Saitfh wasn't trying to 
make the roster, He already had a job 
with lTu- rsirdimuV organization — oper- 
ating the concessions at the ballpark, 

" I was between my M,A- eh business 
and doctorate in marketing, lk Saigh re- 
calls. He would launch a career as a 
college professor once his studies were 

CUTH'iudr.'il 

Heanwhil*, he had several hundred 
people working for him tit the ballpark. 
Peanuts, popcorn and hot dogs, al- 
though not the ingredient* of a gour- 
met operation, gave Saigh *ix invalu- 
able years of food-service experience 
find ultimately the confidence to go for 
another dream, at the age of 56, 

Today Saigh and his wife. Christine, 
own live very success fill Lettuce Leaf 
restaurants, four in St Louis suburt* 
and on* in Kansas City, Mo. 

Starting in ISTfi with 523,000 of their 
own and a Small Business A JnunisLra 
tioj. luua, they opened an unusual res- 
taurant that served primarily salads. 
The restaurant reached the break-even 
point in 46 days. 

This was before the salad-bar craze 
raced across, the nation. It waa then 
such a revolutionary idea that Bill 
Saigh. despite the fact that he was u 
respected associate professor of mar 
ketmg at Sl Louis University, pot a 
cold jraeeptkm from the tanker* he ap- 
proached for ' m liTnuic/uig 

"When I said 1 wanted to open a res- 
taurant, they laughed; when 1 told them 
it would serve primarily salads, they 
roiled on the floor. I went to 17 banks 
and waa turned down by all of them. 
Finally one young loan officer said to 
me: 'Profesaor, don't you know the 
Small Business Administration makes 
loans? Why don't you try them?' " 

Saigh did, got the loan and proceeded 
to do what he had been urging his fitu- 
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Vhristint" uttti Wiilitim Sn \$h were 
xu *r — / 1 ft outjh ti o o tt t' tixc tt'tW — Ihu t 
people won id go fitr salads when they 
opvm'd their jirat Lettuce i^nf 
Restaurant outeide S,'. .' ■ 




dents to do during hi* 2\ yearn of teach- 
ing marketing — go into business 

pi t had been telling them to go out 
and try — i( they saw an opening and 
thought they could do a better job than 
the other guy. to jump in and do ft" 

For years the Saighs had been dissat- 
isfied with the salads they got in res- 
taurs nts. They much preferred the ones 
they made from the produce grown in 
their 5-by-lO*foot garden. When they 
opened their own Establishment, they 
insisted on only the freshest ingredi- 
ents available, 

l, l developed a complete marketing I 
I j Ian." shvh Saigh, "The whole concept j 
was based on foot traffic in a neighbor- 
hood where affluent intellectuals who 
were concerned about nutrition lived or 
worked 

So the lira! restaurant was o|H>ned in 
Clayton, a BL Louis suburb, where 



some 50.000 people work. The Saighs 
knew that "not many people are going 
to drive a long way for a salad," In- 
says. 

"We made aalada, photographed 
them and ate them for three months 
before we settled on our menus," says 
Christine Saigh. On opening day they 
had 22 salads on the menu. After a few 
days rh.-y dropped six poor seller*. On 
the menu they also included sandwiches 
and 4hm|i 

"The salads are entrees, " says Bill 
Saigh, "Served at the table. We otfer 
both hot and cold nakds, aalsds that 
you don't get at the typical salad bar. 
That do-it-yourself salad is what we call 
l.hf Amerieajs rihef salad. However, our 
salads can be customized, too." 

When they came in the door at the 
first restaurant, customers could look 
at salads resting on a bed of crushed ice 
to help make their ordering decisions- 
Nnw they view life-size r:oior tonspar 
enciea instead. 

"We had to rnaktr fresh salads eneh 
day [for the displays)," Bill Saigh says 
'This wati an added expense of f 12,000 
annually for each restaurant/ 1 

Missouri ^ Small Business Parson of 
the Year in 1983. BSD Saigh and his wife 
have been recognised a number of 
times for their work wills the develop- 
mental ly disabled and hearing im- 
paired. 

Today 25 of their some 300 employees 
are handicapped. 

The five restaurants had gross sales 
of more than $3.5 million in 1986. Bill 
Saigh believes that the concept will 
work in any American city. His corpora- 
tion has been approached fay suitors, 
but a suitable marriage has yet to be 
arranged* 

In the mean time, he has accom- 
plished the American dream and proven 
tn Ills form it; r students that opportunity 
m this country is not dead, as many of 
them believed. 

And he Seamed, too' "If I run a busi- 
nw school, I wouldn't hire someone 
for the faculty who had never met a 
payroll, 41 says Saigh, 

Knowing her husband's Strang patri- 
otic feelings and belief in the system 
that nurtures entrepreneurs hip, Chria- 
t.icse tfai^h bought him a gift for bis 
65th birthday at a charity auction that 
let him live out still another fantasy. 

I'>urmg that year's Fourth of July 
holiday, music- lover Hill Haigh wits 
guest conductor of the St. Louis Sym- 
phony for a thunderous rendition of 
"Stars and Stripes Forever." 

— Graver Heiman 
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Free-Spirited 
Enterprise 



Just Browsing 

Rushy eyebrows jetting in your way? 
Call Tweesterman. 

Tliul'R what I'Ju] U M&tfltfj, of Purt 
Wilmington, RY*j calls himself. La 
Magna. 40, has developed a line of de- 
: , , r j^^.^^.rs labeled bI Iji Pluck."' 
An expert til 'iuHipnir^ ki^h-brow 
tweezers, nail dippers, files, and ntfter 
body-g rooming tools, he dktributttf 
\lwn\ td river 2,<RN) rvu-nl mu.1 lxwi!y 
ahopa, 

Twoeziprman products are manufac- 
tured in three fuetoricft in Swk&erlanrl 
and Italy. The surgically precise stain- 
less-steel tweezers coat a hair-raiahiig 
J20 t but La Magna *aya they tiw piar 
an teed for life. 

The plucky eutreprencar, who has a 
mfcwter'i* dfigrw fo bii&inesa sdinini^tru 
rjon frturi Harvard, lh known as much 
for his zany marketing tactic aa for Ms 
design UtfJ pj^iuctton stall*. It's not 
unu&ual to se« him atirucLinjf attention 
Lu^ rurryintf a si.x-fout |>air of balsa 
wood tweezers to his office. His 10-hiu- 
pioyei- enterprise ffnwed $1-2 million 
IstsL year. 

—Leslie Gtntslm? 



Hot Vibrations 

Devils Lake, N.D, H made him do it 
Buainessniun Lhwiv Hyo, tired of the 
area's cold winters, manufactures the 
world's first combination sauna and vi- 
brating bed. 

The 9J>inch-long device allows u^ers 
to rock and roll to the built-in stereo 
while aweaniiK tmt e*ws* Ind} fluids. 
Except for the unex's head, the whole 
body is encased in the Vibroaaun Body 
Conditioner Temperatures of up io 170 
dttfftf G*H he programed by the user 
for up to >jft minutes* 

Vihrosaun wan originally an Austra- 
Ikji idea, atid By* pwdiageJ right* to 
manufacture and market l.be pnnJurl- 
He ha* ad'toi pa*U-J i-etors and ditfiial 
reurjnuU and plan* to rtf.Ol n wi^rld^id?-. 

Bjttj El heLtinjr that appearance-conr 
ftciouw people who hate exercise will be 
rlamorinjyf to climb En to tits machines 
and That Iwtl health Hubs awl renurth 
wfll buy them He expects to R*H 3<5fl(r 
unite in 1988 and up to 12,000 by 1990 — 
if his vibration* ar* right. 

—mchtlft WhitUlkrr 




OWN YOUR OWN 

RETAIL APPAREL 
OR SHOE STORE 

AN OUTSTANDING 

SECOND CAREER 



A PROVEN 
AMD PROFITABLE 
BUSINESS OPPORTUNrrv 

OVER MOT 
NATIOHALIV KNQWNfc 
p*AME BRANDS 




Country 



'Saw 



Gain tr» ■dfrantaaea dT binlrnu ownarvhlp. 

Yoa can opan a sIdtc ol your own in as Finie as 15 doyt 
Your chotc* of name, your choice of size, your choice oi 
mer^nandlse All *ru3 pfafita are yoiin. We help yuu altam 
^LaCws* and ino&penijence in ihe fashion f iafd 

we haw* told owBf 2300 alona* nationwide. 

Out "bluepfinl" for success ha* be*n working since 1&77 
H can woclc for you Sao 

ImrcilfTtfrnt p*chLflC4t f*HOt from *1 4.000 IQ $dA,A0O. 

You receive beginning inventory, fixtures. in-*iore rraining 
of at our I raining ce-^ter a^&re for irsvenlory siikicUon, 
locaiion assistance, bookkeeping ■pHffl < aratm ooenlng 
and conrn^uous assistance, and rnore 

Th» cboic* !■ youfi. 

U% *6dilfcoJl tt) our f auhton pacNaoiQ for intanta> r pratecm, 
Sadies, meni. laro* sije*, peiiid. <ianc*weaT.' aerc-qrc, brjdai 
ahop. acCMftDFies l«ngei.^ sinns and tulfir anaJyBis wo 
also otrcr a $13 90 one-pfice designer or muK»-aor pric-ng 
discount o^ family shoo store We can destrjn orw for ^ust 
about any »ra store The first atop ia un to you 

CALU STEPHEN C, LOUGH LIN # (612> WS^SSS 



Crete >Jo. 39 (in FtaAtJer Same* C*n1 



LuAurtQva Contemporary 
CuttoiH Homam 
l hat rviail lor 

fl7.D0 Pw Sq. FL 




* t^Wnrta Perm Wnlan 
■ LtXattg O*o» 

* r ha w * AWRfMd 

* 1^ CO^npJto' C-WTW 

wfiich rt* If* Id uwiVi i i mirr, run. 

* Into™ Uii^j i r^enkp 



EAGLtt MfSr ^OM£S * 
^pWJfc^WPw *j MB£n»n rWM u-j 

r»ctnrp lt>injng 

Nb EM UOPfWR 



*^"J ^ V iMtf U *h JAVA 



CarfU* MahHi 

PO rj'awvi' iSBi 
Clrdori, [W 40- m- 156* 



OWN YOUR OWN 
COMPANY for 5495! 

Mafc* IOiV Ptoftt Providing 
Sludartis n^ft TQDAf S MOS7 
Qjgf^m.y HEEDED SE ft^JEr 

CDntpult'liad SchasnEhl^ 1 " 
FkllflfiJai Aid Mbltlhing S«r»lc* 





Tn* 54lutJEMi: 


iknainta «^ 
"PirBr rvhp inn* 


Mmi.i-i^ ^a-^H:« £tHA 
i,Iuo#iisl Our ItCRntRMi | 

;lv : I IOt ■ UEJf -ir Jk Ef DU | 



BE *0UhOWN BOSS' 

^4 in AOS {JatTiut, j*j o*r? 
tinrt rjuRi^BL A>tiA yT>wr nouti — am 

■ft Hi vil* fci ^M MH H) Nil f*ta" 

MO EXPERIENCE *JECESSAPV' 

wr iiKw t\Qw to mwtrt tovt Ewi/rsKi 

IV* flmwtftf ycu wirfr rftfl tnxrrut-Jvgni #r<U 
mataf /j^j tou na«tf frt« lamer cmhi 
cvntf4rcrftf Dt ^i/¥cr mj« — 1>» win mariRf 
H f JA'V r»ginn rhr r.amriTry yau tfp-irr* 
AM NO PIP^CT StLLiNQ NECtSSARV! 
rtrf WW* IT LJfeaCJ. TN£ SfAimTf 

YtJtl CArl f JflrV 0>VEft 3t»% .W^0*rr• 
Far Our FREE BROCHURE 



Acio>nvk Guidance- Surwkfta 
230 WlnrJing Way, HI Floor 

i-eOO-LiSA-t&l 



CUrd# hid. 90 w R«adar Soividij Card 



7B 



Classified Ads 



Classified Rate* 
And In form* lion 

To gHtot A C^BWftod Ad CALL TOLL FREE, KQ- 
4a#*M* Ah IMMiqaa DC «A A&5W0]. or 
«rila NBlRiTi Su*™*** ClmlWl PO to ]JO0. 
ttnxnni}!:.-! *\* '.I ~J^<unq eIuh Ini i 
it hh« *nsihi pnrcrHrrng raoto -f rtE.ift 
bAMQ 0*1 hKluoncY al a pw snn pw KtAArt C0A£ ■■ 



TX 3* 6x 12* —frequency 
£41 S36 532 524 —line rate 

Ad rnuipnjnt iol4 aat 1 kru. cispMiv. 1 «cf. 

How To ftspfy 
To Box Numbers 

Ah rmjpnbw f* Ad|, N*ofl'i Bu**wi daaaAoej 



A PPAfl F L •' U H ITOH MS 



Embroidered 
Caps 

M ^ -Shins 

^^i^^ Gal for FREE Catalog 

TOLL FREE (800) 792-2277 
In Calif. (800) 826-8585 
San Francisco Embroidery Works 

3952 PoiM tden Way * Haywiirrt CA 



AITDMOTNE 



CAfailAc*. WAl^fldAA. ^OrACHO. AlC ■dfvtit 
SaDau) in *Ufl HMft. AvuilMtUf fWf 
l 9la*-A0f4Qd& CbL A|l4£ 



^aua iinnu- 





^ OMpwairt-r 

<U>ui H#G H'>f- .p.^.rurl I 

■AAfaaVA u& to JCBS tft*— itJ- 
tpntfnnitMAjn vOAnv 
1 BOO USA J 271 



NATION'S BUSINESS CLASSIf l£0 



BUSINESS DrPQlTUNmES 



SMn gang MAIL OflOEtf rjuaireaura ft* aaai i 
bat* WrrAa WNW &*h*m Liifnff Ra« apaTNE 

WMin*. fata T¥ 71301 



Ho* to SlArt and Gpsf Ala Voul Own ftrufltabta Bl/MlvH Al 
Hitmic PfM JJntaA Sard BAC£ Id HraqW ftufJlahaiQ CO. 
CMpL A, FO a<MlV71, FfllitfAuft, MN 550flt. 

FREE FiEPCflT. Earn op to ST,«H monUTtf ab Loan Bro**i 
wilh-i^l nipanancD dt n-vnaimoiH. Stwl pan time. FTnArtdai, 
#B*ML Bat ±30fl. wan Gcvnt <Ja 91731 

"-.ft ^jtnr'iLiiiivi rtfi^iMmiv bH* na^r- ifldran ?ip :n 

>D*& "irrni VdWy MaM^ Opportuvtuiq rnngun™, =>^l I 
1 j?, 581 D MY. Qfclinfltfm Awi , VIIWIIAIH, ttl 53518 

fOU FF P-E BOSS .n a Prj*ttfa4# flu«**Aiy DunlAH 
imr|fl(i ar riorrw in ^tut Sfw* T*no L'rasnilt Ai"' 

N(W ftMlt* Wllw, *50 tff Crtflbr. MidTO. W 9t»1 . 



SAMPLE SUCCESS: Rrfit It Tf I50.W0 p«l-tenfl pTAA^QA 
DuabAAA far IDS » \or I«h^ Writ*. MihWUU Ka^mnfl In- 
1CMC101I, llrl ? NBfttMlA. *nonH» i TM JJB1 ? 

IMFM3RT MAIL ORDER BU5INE55 SWt 
w<lnAJt COIHtAl FFCE REfORT WhHingsr, 
D«pL A- ' SBC, WdcuAjuxI Mltii CUiKjn. B 0 1 W 

"AflAa flU5tf«S8Me4* B 
■'AVE MONEV roguvilNVtEiT 
Top nnd^nj !■* pant D^i\ I 7N0 1 
Bcw 1«. Nadian'H flufirw 

ainua% f*LUS &A¥i M^/W* ofi pniMnt w futum mcrt- 
guyti :aafi Anprtcnrv r Kaelil^ Diaww 9T&5-B1 ^, OiBrinkri, 

SCT^irvBui 

BEST KEPT SECRET EAfn pnodtl «tf 150, DM to 1I50.DQ0 
.Hh .rrifwlmrnl low q« fetf.W twnmg ■ QHFCK CAS*H- 
1NQ SERVICE EzUvrbfl+y i^uM 'WWIICiry ." CHECK 
£SPf<iEi*_ 3fUf 5£ I22nrj Pirtjnri OR fi7«3 |fl£>3| 

HMlQRDER OPPORTUNrTV' Stan prDtAAfi* Um* buat- 
n«A m ^mprrea'i hAituit flrw^ff "^5u"*^ *<*twn«^f AA«wn 

AulFWrilV *A L<lMjrfl vdu WflU Iff frl* bOOK, BAfllTH £OIBiDg. 
sua J*? PWiD*1iQ'i Uml «i«l*f A-.n:- .. iium r>pt E7\ 

lAORfrJlB, NJ CFW% 

MILLIONS NEED L0AM5/dtE£iT 
C#*n, m Arth ^ur own prorOppm nwn«|r cgniUlnpj tn^i- 
nAAAL Nb AdMoatonaJ ^mturamnN. SmjI pari-fima. 10-faat 

(Hlf nadonail IVTn piMm Paining ^jpKin rKcL tfiljd^ic 
ilepofl PTA Sg* M r G2N, gini Ppnt, CA WSHfl ?t<-3«- 
0<QS r Xl<W-12N 

3ECOME A SUCCESSniL MAnW^AGTUPERS 4 fHWS- 
SChTATlvF MBn^AClirwn Agqnli. ^nwrnnnw IrHn ftm 
wh*n iWtrm va tifiMn^ (lh ^prP34i-rlBlivilA 1fn flmi'a pf Hulii 
4 no unci 1pnr|nn« avaUllhHi t/STflpifthad ^VH$m fflr 

imurn-njiSj-n wrde MinufActinn-' Aprrli N^wilHLm D*pl 
130 A ^rDAOArd AWflOA, F^PlffW!, Ml *Pft^A 

INCREASE -SALES — USE AN HOC LINE' 
MEStJkTS GUARANTEED 
Uriquu film oltnn nn 640 uno len *a lilSto bj X\5 per rrWiOl 
in BiMinori, *A warahOUAt pfOCW* r--igop cmsbl aipaa I itip 
19 nB»f rrtBA prJ«r Mtflrt L4)'iDilrty_ kM* can id n rOu* rtlee 
^fk* w WAIhlnfltfln. B**lA*l|!ftd., Ffw» or WuAiA-L 
rVATTn: 5*rt*if A AddntnA* ivtitAt^ Iff yair Nrttortiiitel, *fc 
Fw OabiAL r*fl inYBfn* 

ttLERER HOC [iwXlj SM-2000 

|n<iO »1-4X}0 mMtQ 



S.P.Q.R.T.$.'A. mC IS WW OFFERING A 
SPQ ATS -ORIENTED BUSINESS OF WUR 

An outftfheirfwig rnaftof Itut r u.M Iuma your 
strvrci !r You nuv um up lu od.boo iicti and 

To ootaii* irae irrtermd(tor>. ptessn caJi Ion frsu 



fglf PTOM COAST 

V ^ 10 COAS1 

No ifcMrttaQe CcarwriiBten 
lf>quiixn * nsVrgs MiCOnne 
L BUSINESS OWNERS 
'MUtTWLf LiUPNG ffWCf 

Taf-iflAfi 800 127 
InFta oail JOS402 2$2<s 



BUSINESS OPPQRTUMITIIt 

«JU GfcN OWN Thai Car orf W r>«w ^ *S*0Q Pv 
Wanlh phm i Mllir ahcrt FREE Dffluh rti.Hn FINANCIAL 
FREEDOM PLAN, HI , PO BOA El 1 , SafH>™»lta. QA 31 OH 

FdHEJOK TRADE FAIR rAEWB LETTER LrAll rnw flTKJueta 
r-tlaffld romlgn mBRkrlpcturfri lip JS ftm Rm i!»IbjIb. 
|i:|*rr,i';i'."rtii.v>'. V 63' MM tawwli 'JM'^..i 



MULH LEVEL MARKETING WFORMATiDN LINE GiCufid 
Boff opporltfiflrBAi C*i & 1 6 37^-2733 or «Bttw Paanoo 
1J7$& VAnnarj Sfrt. 4 !§3*. Shflfrnar OoAa CA 91401 



FREE CATALOG tf MUlLL.¥»r tortrtng Mailing Lnla 
4«7 00TJ I ri»fltes/phOn« aW BA W A SfKKWV 1h* OAA* WA> 
h>-.mil Fwjc±, Boa 50301. N, Nftf^ Fl WOil I* 1 ■ 

-BlQj iNCOAS. A5 A RIP 
Murw 1o Qat narlDd | maa nMarud Gfgup pnigiama Unlvd 
Atm MsiUtneTLfa**' Reca. EhX 62BB-N. KiFiASS C4ty. K3 

■ 100 POO PLUS 
Can rqu Eaafal And tram A Cai$A> AAliA EFpamiAllfft? Ill yA*r- 
ohl owipafTv onam dvaJnUaia an ntw wifta owiUnAiirm 
pTOfcrfhi "dp pwf umanfiA frwiunO 526*: i+MWlthhy 5*nd 
t?l tor vtdAV mrj HAM M JrafijnflA&tej 1g: AMERICAN 
HEALTH NETWORK, POfidi 1 «759J. Can-ftfltan TK 7501 1 



Atall 



Do You Hiave A Product ? 

4 in\ n0Drjre»l TV, prodUOA * hart tiinnrj TV 
rud inp <W a p«B*hlA0fi d< pttlf 
HAHDID &TANLEV Tv MAH * f- " INi i AS^ Ji 
mm CypWA C^AAi Rd 
Fl. LEuOortWti. FL S3M 
305-T72-HBfi 



BUSINESS SEHVICES/AIDS 



PRt-EMPLDVMtN! 
S(:HEE***<1 PHQOflAW 
t-BW-?£5-54W, Wlaflj'MarUo 



PREPARE A 
BUSINESS 

PUN 
THAT GETS 
FUNDED! 



BiJEiniunwi r^auiruUgn-i 
fnmtjlPntBrni- 1 CapinLIHK^ 

Call li* F1H tfTlc [>k] 

24 hyub AJt.HlM 

ft^ee«piv«f:*vfmfrh 

ugid tar wen Et^ UHiiuttanb 

No* MikNi diract ro you tram 

Slrjclffjrf MinagBrnorrt loititulf 

liiONiM-H WKI 2l^ n?dB 



CARPET 



auy D»rocl Save *0 lo 50^n 
Barren's "CARPET MILL STORE" 

ifi MILL OWNED OUTLETr 
EUq aa'^nQB - an ouiUhAA tUilma 1 ho^i Sarnnla Hall 
vtaL or Arllta paNaja amonra AAtrr 1 1 0 *V Mr*nt+4B |i a^urtchapJa 
upon fAbJiTi # pwcehi«> ^7fi, Aajf 135, C30W PanJuA* Hd.J 
DaJlon f)A 30730 I -BOC-2AS-WM, axl h> In LV- 4U4.;-t7- 



TREMENDOUS SAVINGS^ WAJOR flRftNDS Of CAflPfT 
from th# CajpAt CapHU H ir^bfid 
FEATlJflrNG ARRETS OF ANSG V W^ORRy.fflEE 
"Bnilh-n flmnlart* H 5lAm 5dA\ &La1Hi. A W**" 
Call or Tor orocnuna »nd UirnpWK SEOILEP'S CAR 
PET OUTLET, INC.-, PO Bai ». Darttn OA »7M. C*i *Q4 

EiUiiuiiWlIM 

MlSuul^CCESSOftlES S0F TWAflE 

COMF1JTTzWI2>NG ^Ufl ACCCrUNTINOI Fw* OWAW 
O^ibf Up* Iram vnall bunnnui ttral \us\ dri CttH Cha^MA- 
Trj.Gi>. <rH0t fi5^./750 €r Ifllfl 540hH03 rMAOrirWd«, «BO0l 

t=£2-Mir Cjiucitiai. IPflOl- AMa 4 f vwvi PC 



SOFTWARE f 0 r PC * 

Mefl HAjOf Qrarhfl 

CALLao)D-631-H6«d 

In C T 2DJ-JG6- 1*04 



CAlL NCrW A GfET PIlIE 
r.* r<*U a POCHFT HQAD ATI At 

«im v#ar 
TSl Company Inc. 

I5£? HQftti A«h niHJ.jr^.m CI |J0fiO4 



in Lion's Business December 



NATION'S BUSINESS CLASSIFIED 



COMPUTE R5 ACCESSORIES 'SOFT WAflE 



Our lOm i*tv DISCOUNTS - ftolaw GS* 
COMPUTES * CELLULAR PHONES 

Fq*. prepaid Savw Tilt 
T -.ill Free Ktt-23 1-36*0 

wmnRYmflCMwrw-:- 

225 M Kiry F*y . Kjf> |HCwaKm| TK ^450 
Uyi>W-074?Triw 774TH 



D mt TQfllE 5 GUIPE V PU Bl I CAT >G I 5 



FRA HChtJSE DPPOflT M N I TIES SEfl VIC ES 



INVENTIONS 



CJlfTDOCW fftflzViTf^Q UtW&LETTEl 
StS^V Call HJOCHi^Sfl63 frxl. JGB nr wil* Dnpl N. 

Bar 1 Q27, Dnmnn., &7114 



EDUCATION ■ lHAIJIf HE PROGRAMS 

3A, UA, VS* 4 P-m? dapTCH n BLa'Econ Ifl lulffliil A 
toalflfl CHASE UNIVERSITY, Jm< Apylh 1 100 E*A SuAa 
1 U*1 7fi, Sail L*k* Otr. LIT ti » «M 3?£. HAflt 

□OMF\FTE MrVaESJtiCUiAW OCQflEE it DajUnrAA 



BRITAIN'S tarflwri mpr. i«ii£unii N | "i*2p*ref*P« MWr^Wp- g\- 
1*a dagm* p^ogromiM *ttk*i#xj OoctonaH m ■ 

*d# HFI^e Dl 4UtiOCH. Fcr a L^anpocf jb 3uri1 Sfi 4g Swin • 
Unfrtjrmit^ Ifninatar Soman*, fAllr O&Q EnflUfirl T«l 
lO^fiOl 5725!i 

fflEE COLLEGE TAPE ErtwnaJ Dag/va Pra^am ButOn*,! 
AdtfMrtNtiarilwi. P.ittH: ArtrmraaJrahrjn, *,AW 4Qijilil r Ddj AiL 
rf»a>iXlk FnJIr AAClKVlKl. FJWCUM *JfJ, UKW) 
01414204*33 L*S***i UrMmrty, 3fitfASa]rti rJr*QC*>. BSff. 

Sam i&uii. MUhnU aa?Ti 



&*>iELQFIS, HA5TEB3, BOCTQSi*L DEGREES 
NCrfi l«l«flntiiJ pnwvrm Sand rajum*. n/yition Audfrrac 
Firrid and we'll Hftt yeu tha Cf*al» yCui'Mr* ■ImmrM ipifd 
Irani *wk flpcpemwcfl. CHigadigfi. SOUTHWEST Uh* 

EXECUTIVE GIFTS 



flL'V 1 Jrf JEWELRY WHOLESALE 
OH nanro EHJmda. «£luaw* J— U'* Sard fetf hui 
Will TOD, Bon SteNfl AifHty Harbor, NY 11701 



SWISS WATCH REPLICAS' * ■ US* Whglo*alarl EmcI [J*- 
Ml 1*KL Gfl4dplffl»<Jl WBtpmyl PflQMOTIC*fAL CHftlSf. 
MAS SPECIAL 1 H04I M-D»-i3A 

l-l N flfitl i- - IN W ES TM EHTS 

LOANS ALL TYl^S 
fitnd tot «j diicoun itfwlul* Narar* flnpncwi. *» 
Waal WiltvHPv. 5Lia £20- Sih ^ n L * - ?ID:| 

COMPUTE HS/ ACCESSOR I ES 5 OF T UfAfl E 



v :i\r >.< ^KAN['-Wi=iE JCwi IhM viOw »hciv-* rorn*- 1 
ViCiEO W2L ANCh Mh oww 240 wccbiinjI virtoc Wrai 
rtSftSTMrtd* Dfffn Den^i* tumkoy pvCU^ri inflUlH tutf 

flm Hlta: KH QH-T^T m FL 3G^?7*-50i» 

QCTTj-ffiFftCTl ON CWEfl 3,600 ffWN&^OW 
'9&*' F - n'»Cfiiie Arniiij fiiiijivlci'y ii'-c'-jd^a Mnnatrstih ^-:ir 

f?7A{l tneHijin poaiBflfl »w»v-tiicA ^unrHnt«- INFO 
FRANCHISE NE*TS. 75* * C-ntiiT Si Lmwtiem, HY 1«S3 

MW eOATlWl YOUR B4jSINf SS D*Bi oul Hw pram 
pottiAil and t*w hjn 91 cwnmg ■ CWi +*iun» tw*> 
qnntar 'Br+Bil J3nt n umilyrn Uo^UVhI ■ 'Tha FTin> 

***m ind QroMng rot Laeiftont imbXichk HfOdtfiart 

tfiij UA. WW *n ottor la Hi hi iimui wNw* H * Ht,r m*M 1. 
fltrj-NAUTllXl FhvtOL HHM-BOAT fltHl 
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Your Business 



FRANCHISE COKSULTINO OHOUP. INC 



1517] 740-Z211 



HONE office FimmsmNGS 



TTCMEiNOOUS 8AV**5S C*t MAJOfl 

3 RANDS OF FURNJTlPlE 
CM V •mm LotttrvB^Kli .Pyn^uro Ct 
r 1 1 Bntgafril Or., ThumiaviUci. hC 

Cull toll faee i-«»-xu-rafle 

DrtN.C «naiM«.«i171 
NATlONWOe HOME DELIVER* 



I H PORT EXPORT 



UNIQUE CSOPYfltflKHO QUIDS TO «*POT BUWEfifl 
AM«€flSr MASS ATM* 

HOW fOlMiWT^E«POfrr 

INVENTIONS 



HAVE AH ICCA, INVEJrndW. OR NEW PRaDUCTP Dttfi't 
Mict* whil tuan 1 ? CfJi A4U m*, w IP* ID h«p Ctfl tor 
Iruci inlp Nil 1nll rr M 1 



INVE^TOnSI' 'unoiwHor C*rrt»f n Wdft^HngHjfi D.C will 
jwfll ytHi imrgj]h RMMTcfi and Drvwlcpmant! F^r 1r«« 
hbrnvbori: In US A C*n*d» r-WQ «« srw& 

iNVENTDflSi C#n ytHJ pstpnt and ptft htm pnt Cill 
AMERICAN INVEPTTCflS CORPORATION |th rftlarmn- 
Vdn Ovttr 4 dacfOft or lenricn LifflKHfi WW Nn UflUH- 
ciilpmHn QJ Carta*! qall <41*i 553-5765. 

C0M^U1EAS-ABGE:S5QRI{S---SDrTWAflE 



Arifsxx 



* Compaq Compaiibie 
' Intat 00386 Micro 

Proctrssdr 

8.4. in 

* 1 MB ftnm SlE^dard 

- MojMEmum ? MB On Borv d 



80336 SYSTEM 

* MH 2 MB Ftopoy Dnw 

J 3flOK Floppy Dnva 
■ 40WB Hard Drak Onvft 

• VGA. EGA, CQA, MDA 
H£^ Graphics Muin- 
SyricriCaft) 

q 1 i Year Pcirts & Labor Warranty 
» I n.toniiDr Included 



* Monirnum Addresaablo Ptry 
Steal Mgitkhy 4 ggapyles 

« Minimum Viftusi Monwy 
64 idfUDyms 

* MS DOS 3 ? 

* GW Bawc & QpnrationBJ 

Mi'ML^jl 



Purcrui$t* Lease. Of Rem Make Checfcs Payable To: 
Arifaxx i7Si9Lysamjer Drive Carson, CA 90746 

C14 *^ jiriA w mi Q« C 0 0 wfr o^oc* Compaq 



S3.5S5 



CHI Tod Ff*# l -W^2flS-r-MA 



LEARN iHDW rooflap- pm rryinttar Iot in or llcvnur Fm 
bw?kW ^v^rwi prxwudli"* ror»Ttv ri^n* rtqprarwiti 
XflUta Smai CqipOralmn. C AS Frvrtdrlfl, OhO *3W 



MAILING LISTS SERVICES 



FF1EE MAvLjNG LSS? CONSULrATIDH Ltvy imimjUt^ 
t um\**+ Detain f.OC.'Mi flap HOT, Sh*rl.Fi SMfi C> 

thji ia fci> Vimyiyiuii, flflcuM-LfflTff MWMMi 

WA1LJNS LT&73 Eu-r, -aty^irt avacatu Call Icr TO€ 
Ln'jiDg FpTU NMDOnfll LriE 4wve*. TOLL-FrtEE 5&J 

MANUEACTUfllHt 

iVANTFP tflNTL C^VEKt WlrlDQW MAWJf*l!TljREft5 
Contt« VMtyhim« f*™nt Iff in QfjpvtunHN/ Id IMnurnci^A 
Tff^eHamvrn *m*iMra CMui a COmp**1* »>« nr wt,T rnfUacfl 
rraard amfdCWh ft VtnM ItW MIFtrJowt KO pMDgfartii avail 
aUei. EiSiuatvri Sflntoftoa iwlatNH Minmal nyaalmanl m 
gyrnd Call £» wtite lm dttUnlk- VIN^LOME PRCDUCTS, 
INC, K4 T(JdA¥#. Itaungrtpwn, OH44M 7t^744-ii$3 



HE Ai ESTATE 



RETTHEMENT^^CAriCiN 1 1 1 . T nrj - 
SEVEN UKEVPnaataanaL NC ami Eal 5JWi am pr| V . B :p 
rHorl Ckiir 4 wttml bMtPig; ftmnq ft HfirrmfM]. i-HHisg, Ely 

Mr WLurttV Hsrmn ft larfraaUn BMinlarjiD Prl^iaa arTwrtNM 
Bt mwi Rh vti&' CwirM tmdnw*. PO 4631, mt 

End, nc ffir* njie-ara 1111 

SEHI N ARS ' COHFf HtWC E S C 0 M Vf N fl ONS 



*TTE^ rON Mt£T*iG PLANNERS 
Ynif croypr aHI t<* lorrric wrtPi imp apaa^itra CaC iai bt 
Aim NaVlavul Nar»* SoMhaft Simii 1 1 WI Najte^aJ ^ w* 
Ukfg Waah DC W o3B ;«fl. 



SUCCESS LEADERS SPEA«^n SERVICE 
Jcr ilan f ndarpi ibh jr pwJh btaMrMM. Off*"! IwnLtnra, comon 
Ubn »«yt«tcH'B. *a4n mgm| H/liWl. hynigilfti. arrHirliprhWR. 
c»4Hlxrtii* Uojgarrl M ty & DuPfi**' JkanaaA C^KataTKrura 
linn* Cantif tkn ^*tK* flciowau. OA uoOJv -intjQt-nza 
HAaarUJ^ Ptonnari tall 1 ■SM-ORftTEBS |S?3«TJ> 




Put °itfll*n 

ftrllffpyUMi i«w. 
I <IM3 W CoIIbj A^« 

&uH« 225 
LlNtiKMEHL CO Mfl ft 
1 30 31 i 3S 5905 
Unda CAtnsy 
PiiClicmn • Prprtvorar 



TFlEPHtlhl . TEIEK SEHVFCES EOUIPME NT 

DWESt Dom 



WAT 



TELEAEP90 



i MO 



TRAVEL VAC ATI OH RENTALS HCHAHGES 

FLORIDA - O^By' EPCO' mi, moil baarridpi VBfiaT&on 
s»nooi, ur rvniaai puHipa>i fwri M», r iui Oibrw pack 
■n**| CnaKi-ln Camtrai RawrMMDni 1 ADO £TTj7 ■ 1 0X1 



-*,VAi' C^^tDOB *l WAlLt* W*m li^irh tate Cwrwa 
ItpfMa. lanrw Savv lajj Vm HQ fin praajn (aajf on 2 clWfiJMtrn 
atrocDUTiM H»Oll 'rirrw ^HVtt l-JHJO "rAT-MSO 

AMELIA IS LAMP, TL dipn i«tq> ft tw «i AMht l> 
J.JX1 Plflnra.trr¥i A ^r^n^wi ur^l CaJI AMEilA RE Nf 
AA*Wtra«.l«47i.^TiMr.^l. IHH ffl I -ttSlit, 



5T CftOU VILLA. MmU.0OOL VtaVtcVU. IWaal; l^lft- 
^1ft,ft940/iNii LxwaaFttram BnCofliFri Wlflni-.r WmI 

rorti, ua giflM Aaifc kimnMi «/mvir«iAna 

ii*u Miwa- Irjf aataj. 

CARIBDE1N CHAfttBRfi-Gpafm r aaarrn •un r.llw 
•t»vrj irw Wfi pmrajhi yttfM ^ lh« Vry* laaanaJH Vrx/ 
Cnptan ft Cocn *ll da aft tfV* «a« AH fQU rilw 16 dq ■ air 
&*C». 4 hHAN. Wai hlVi ill Wrt* fKrtrtr | aaJl Cajt ut m 1b 
CHIT. tWH VWW aanfw uKrifem NORWALh ^ACmT OHAft 



Congressional 
Alert 



Here, in brief, are important legislative 
issues along with suggestionx from Ata- 
xia n's Business on what you should tell 
members of Confjre&g about them. Ad- 
dressee: U,9> Senate, Washington, D C. 
20(510 and IAS. House of Representa- 
tives. Washington, DC. 



Balanced-Budget 
Amendment 



BUSINESS IMPiCT 



Business — and taxpayer* in general— 
maid benefit from enactment of a con- 
stitutional amend muni thai would re- 
quire a balanced federal budget Con- 
tinuously high federal define, despite 
statutory attempts to reduce them, 
have intensified thy need for such an 
amendment 



BUSINESS MESSAGE 



Members of ihe House and Senate: 
Support a balanced-budget constitution- 
ill ^mendmi^nl that would place limiL-. 
on federal spending Statutory m ^ 
sures have hud limited success in reduc- 
ing federal deficits Such an amend- 
ment ia necessary to assure fiscal 
responsibility. 



Taxpayers' Bill of 
Rights 



The Taxpayers' Bill of Rights would 
establish an inexpensive and quick 
means to resolving; tf is putt* with the 
Internal Revenue Service. The many 
smaller businesses that are unable to 
afford expensive legal and accounting 
;iiiv3^iM'.-j.oci:illv" would benefit from 
&b bill. 



Members of the Rous* and Senate: 
Support the Taxpayers ' Bit! of Sights, 
which offers fundamental protection* 
to all A!H%-rivHi-i taxpayer* by redress- 
ing :in inibalniu'i' Mwei'n the autiionty 
of the IRS and the rights of taxpayer*. 
These re forme ore lane overdue. 



Minimum Wage 



Increasing the minimum wage from 
$3.33 an hour to $4.65 an hour over the 
next three years an J indexing subse- 
quent increases to 50 percent of the 
average noruLupervEHury manufacturing 
wan*' would have -a major impact on 
inflation. The "ripple effect" of the 
minimum- wage increase would force up 
wages for those workers now above the 
minimum wage. 



Members of the Bouse and Senate: Re- 
ject legislation that would increase the 
cost of business without increasing pro- 
ductivity, Proposals beinjj considered in 
Congress would increase the minimum 
wage significantly and consequently 
push up other wa^es. tfuch inflationary 
measure* harm all Americmis^buRi- 
ness owners and consumers alike, 



Occupational-Hazard 
Notification 



Businesses handling any hazardous 
substance would Face increased health, 
safety, insurajice and litigation costs if 
a law is enacted to create a massive, 
duplicative bureaucracy to administer a 
urogram to identify occupational haz- 
ards cmd notify and counsel workers 
n -girding their medical conditions and 
legal rights. An expensive federal pro- 
gran i already addresses workplace 
riskri. 



Members of the Senate Oppose occupa- 
tionaJ-haiartiVno tifieatio n leftis! a I ion 
currently awaiting Senate-floor action. 
Do not add to Lhe excessive regulatinn, 
litigation and employer expenses that 
result from current federal require- 
ments^ Do nol create another unneeded 
bureaucracy. Oppose such moves, 
which would be steps toward federally 
mandated beafth benefits and federal- 
iced workers' compensation. 



Parental Leave 



Congress is considering hiiU Uw wnijid 
require employers to provide unpaid, 
job-protected leave for employees with 
newly bom or sick children or seriously 
ill dependent parents and unpaid, jo'U- 
protected leave for seriously ill employ- 
ees. One bill also would establish com- 
missions to study pnid leave. 



Members of the House and Senate: Op- 
pose any legislation that wmjJd requure 
parimUlMder-rare and disability leave- 
Mandated leave would prohibit empfov- 
ens from offering flexible benefit pack- 
ages to meet employee needs. Also, 
such legbslatiotj would violate a manag- 
er** right to manage. 



Health-Care Coverage 



Legislation that would require employ- 
ers to provide health insurance for em- 
ployees and employees to accept such 
coverage would increase labor costs 
and reduce job creation. At ibis lime of 
intense international competition, in- 
creased labor cwte would hurt employ- 
ers and employees alike. 



Member* of the House and Senate: Op- 
pone legislation requiring employers to 
provide health-care coverage, Such a re- 
quirement would increase labor costs 
and impede job creation The voluntary, 
private-sector employee benefits sys- 
tem allows employees to choose the 
benefits they preftir and employ em to 
provide the benefits they can afford. 



THE NATION'S flUSWESS 



61 



Where I Stand 



Results of tkis monthly poll are forwarded 
to top government officials in the White House 
and Congress. 



1 



Increase Notification Of 
Disease Risks? 



"The Houae has approved federal moni- 
toring of employees exposed to occupa- 
tional Hanaro's or at risk of contracting 
occupational diseases, Proponents be- 
lieve this program eventually would 
eliminate fleuths and disabilities stem 
tiling from workplace exposure to haz- 



ardous a li balances. Business opponents 
ar^ue that a requirement to notify 
work^r^ of risks will be costly and bur- 
densome and will act immunise employ- 
ees against diseases. Opponents alio 
note that notification require merits 
would largely duplicate provisions of 
the Hazard Comrounicatipn Standard. 
Should the higlvrisk no tinea Lion pro- 
powd be enacted? 



2 Reduce Frequency Of 
■ Payroll-Tax Deposits ? 

Under current laV, relatively small 
ltrrn.ii can be required to make frequent 
deposit cads month of income and Sr>- 
cial Security taxes withheld from em- 
ployees' wychoeks. Some in Congress 
are seeking to reduce the required fre- 
quency of deposit* io the IRS. Support- 



ers of the present ay h tern artfue that 
ihe more freqo^itlik deposits an.- made, 
the mom the Treasury eam& in inter* 
eat. Backers of ]es* frequent deposits 
say the ne-w system will radically re- 
duce loss and misapplication of funda 
by both the 1 Ki> and employers. Do you 
favor allowing tau frequent withhold- 
ing deposits? 



3 Restrict Licensing Of 
. Nuclear Power Plants ? 

The Nuclear Regulator)' f.'omnup.mnn 
has the authority to grant full-power 
operating license* to nuclear power 
plants even if utilities have not received 
local und state approval of their emer- 
gency evacuation plans. Sen Daniel 
Patrick Moynihan i J ► N. V. J aays he will 



introduce legislation to supersede the 
NRC's authority in thi- uf Uie Seii- 
brwfe < N.H.i and Shore ham t N.Y.I 
plants, Opponent* argue that l.LS nu- 
clear power plants have superlative 
safety records. Should Congress allow 
suite and lueul k r ovemnncntK tu prnhibii 
full-power Ikenftinjf of nuclear plants? 



Verdicts On October Poll 


Here At ttow readers nrjr/wwrfrrf ta 
th? questions in thtt October isi/ue, 




Yes 


No 


Undecided 


Should arctic gaa, oil 
be tupped? 


54% 


83* 


8% 


Should the Constitution 

require b bakneed federal budget? 


7ffK 


16* 


8% 



ShouM imported oil 

lit 1 'jlXL'li'.' 



U7'= 



1IT 




Send in your vote on the inverted postpaid card. Your view* oh any 
of these question* Of* alto welcome as letter* to the Editor. Nation* 
ffusnu'is, ltil$ ft Strret, X.W, Wittitmptov, l>,<\ MM, 



Advertiser 
information 



To respond to Where I Stand 
or to receive Adiwrtintr 
Information, please cal { 
l«Hm-443-5m or complete the 
ncce&mry information qji the 
attached card awd drop it in 
the mail. 
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Personal Management 



To Your Health 



Bjf Phyllis M* Barrier 



An tckoeardiogram, which produces 
an image of the heart as it torn to can 
be u$cd to diagnme mitral-valve 
prolapse, the most common /arm of 
heart disease- 




A 



1 




Murmurs Of The Heart 

Several years agn, durinp a hectic day 
at work, I noticed discomfort in my 
cheat unci a shortness of b ninth. The 
cheat discomfort went away after a 
short time, but over the weekend at 
ltumu. in a more relaxed atmoHphen- 
the same symptoms kept recurring 
with some frequency, Since 1 liave a 
strong family history of htrart disease, I 
made an appointment with my doctor* 

He diagnosed the problem aa a ml- 
trai^ valve prolapse. To confirm hi* ffilg- 
noais, he sent me for an echocardio- 
gram, an examination that uses 
ultrasound to produce an image of the 
heart a* it beats. 

As it turns out. mitral-valve prolapse 
(also known as the click-murmur syn- 
drome. Barlow 's syndrome, balloon mi- 
tral valve and floppy -vaJve syndrome) is 
the moat common form of heart die- 

Phyllis if. Barrier, a registered dieti- 
tian t w a nutrition consultant and 
nutrition coordinator far a. Washing* 



ease. It occurs in 4 to 6 percent of the 
population , more frequently in women. 

Dr. Bernard Stoaberg, chief of Inter- 
nal medicine at Group Health Associa- 
tion in Washington, say* MVP "can be 
diuirnosed by a kind at click fn.-ur-l 
through thf atethuffvope. and some- 
times a brief murmur, as blood slip* 
hack through the valve," Slosberg 
screen* patient* carefully before sench 
ing them for echocardiograms because 
the teat i so sensitive that it produces 
many fftto* negatives (indications of a 
problem when there in n't one), 

1 was fascinated by the echocardio- 
gram. I could watch the valves of my 
heart on a small screen as the dia gnosis 
was being" made 

The mitral valve lies between the twu 
chambers that make uu the left side of 
the hearL Rluod flit we. fmru a filling 
chamber, the left atrium, into a pump- 
ing chamber, the left ventricle. When 
the heart pumps blood out into the 
body, the hfcti triangular flaps of the 
valve close tightly to prevent tlie blood 
from Sowing backward from the ven- 
tricle into the atrium. 

(As the mitral valve's flaps pull 



apart, the flnpa look i tittle like a bish- 
op's milrt — hence the name.) 

In some people, the mitral valve's 
flaps are so flexible that they billow a 
little — or prolapse— u they dose, caus- 
ing the "clitk." 

My hectic day at work may have 
made me more aware of MVP's symp- 
toms, but so far no study has found 
thai MVP is related to stress. Similarly, 
many studies have tried to find a rela- 
tionship between MVP and panic at- 
tack*, but so far none has. There acorns 
to be little likelihood that MVP, in It- 
self, can bring on a heart attack. 

MVP can have other, less serious 
consequences, however, Some people 
wu\i MVP may have abnormal heart 
rhythms these usually require no treiit- 
uumij although in some cases they may 
ail I for medication. k 

In addition, according «o 1 he Aoieri- 
can Heart Association, a few patients 
with MVP may tire easily, have chest 
pains or suffer shortness of breath. 
These symptoms rarely require medica- 
tion. 

Most people with MVP need no treat- 
ment of any kind, but those jwopjf who 
have leaky — 1 'regurgitant ' 1 — v al v es 
may need antibiotics to prevent infec- 
tion of the valve during surgery or den- 
tal treatment, Such procedures — be- 
cause they involve violating body 
surfaces like skin and tfums— can allow 
bacteria into the blood stream The 
I valves may then become infected. 

(Bacteria can also enter the blood 
utream through accidental cuts and 
abrasions, of course?, bu1 tin ntifdiuil au- 
thorities recommend special precau- 
tions flgamsl them.) 

H^art-valvi' infections known a.s en- 
docarditis, are serious arid often life- 
threatening. Treatment requires get- 
ting intravenous uinibinUcy for up to VI 
w.H-ks and sometimes open -he-art sur- 
gery. Moat dentists now ask routinely if 
you have a heart murmur. If you do. 
the dentist or hygieniat will ask if you 
have taken your oral penicillin On one 
occasion 1 had forgotten to lake- it— 
and had to reschedule my appointment. 

1 hi. ill take notice when I feel those 
strange sensations in my chest. But I 
continue with what I'm doing. Ami t 
always remember to take oral penicillin 
before- 1 have my teeth cleaned Vti 



Do you feel a?i occasional strangeness in the chest: 
It may not be Christmas cheer. Check your heart, 
and then check your tax bracket — thai tall change 
soon If all else fails, play unth your newest 
■investment' toy soldiers. 



For Your Tax File 



Ha (braid W, /Wire, CPA. 



Tax Reform Round Two 

Here we go again! At the stroke of 
midnight December 31, two things will 
happen; The lighted bull will descend on 
the tower in Times Square, designating 
ft new year, and tax rut** will (legend 
for the second year in a row fc 

We don't often get the opportunity t< 
play Jl Lax- rate arbitrage" — using the 
differences in tax mUts u» make mon- 
ey — and the next time il happens, rites 
will almost certainly he going up. Sg„ 
here art a few timely tip* that could 
put b few tax dollars in your pocket to 
hdp with tlhrisMm^ ■! hupping 

Investments 

The top rate for short-term capital 
gain* thin- year in percent; far next 
year it will be 33 percent for those fil- 
ing pint return* with taxable income* 
between *7'ft.uuu and about S17UJJU0, 
and p fc rCL-iil uIjm'.v sin- 1.11 t^r IL^urt. 

The top bnfr-ternrt^aiis rate for 1987 
i» 28 percent, and it continues at thai 
rate (or ui the 38 percent rate, if appli- 
i-jibH thereafter 

Taking a long-term gain Sn December 
tatty be better ihttn uniting WS& Janu- 
ary if your bracket mart year will be 88 
percent Short-term jfaina, on the other 
hand, may be better deferred until Jan- 
uary to avoid paying ^ : * s - 5 l^rcunt tax. 

ThuH*' u itli fiJiurt-term gain* who [ire 
concerned about market drop* between 
row and year-end should remem her the 
technique of selling: iMt against the 
box. What Lhat means ia< if you il I ready 
hold, ttjfp H» ^ares of XYZ Corpora 
tion, you would *ell them shurt today- 
Tli^n." regardle** uf market action, yim 
have lucked in your economic gain as of 
the dale you *ell short. In January. 




Gerald W Padur 

tox practize for* 
Touch* /Jew A C$, 
ttradrr* thvuld §m 

on specific roara 



Do you ham a uvrkiHp fevrtagtr at 
hom&f Helping him or htr start a 
rctir&Mmt pin ft cm Id mean an 
invtxtntcnt that wilt reap a fine 
return. 




dose both leg* of the transaction. You 
will either make a gain on the stock you 
hold and lost: un what you add abort* or 
vice versa. Either way, ynur net short- 
term gain te recognked at next year's 
lower rates. 

N«t capital losses may offset up to 
$5*,0*KP of ordinary income. If, therefore, 
there are \m$m you wish to take over 
the next number of weeks, there is an 
advantage of winding up with a net-Joss 
poaition (up to SSpOOOi in 1987, when the 
..,.:-« h Wijl n.-dutv income taxed at 38,5 
percent. 

Dftdurtknns 

Year-end deductions may be worth 
more if made in December, rather i.hriu 
In January, becauae they em provide a 
lax benefit up to ftfti* percent This 
would iududc charitable contributions, 
I'iviiiLVi-HiTit- "f r*'iil' jind |it-r<nnjii-[jrii|i- 
erty taxes and the January 15 final pay- 
ment of your estimated atate income 
tax. An important point to remember is 
the. new limitation on miscellaneous 
itemized deductions and unreimbursed 
business expenses you had as an em- 
ployee. All of these item* tttiveaLmenl 
Service.*, safe-riepcutit boxes, tax -return- 
preparation fees, custodian fees, etc! 
must now be lumped together* and the 
total Is deductible only in I he extent it 
exceeds 2 percent of adjusted grow in* 
i-mTie (At ill 



Since rates were as high aa 50 
percent and there wo* no 2 percent AG I 
liniiLatioii on miad-llaneviufi d^Juctuum, 
you niay wet! have accelerated some 
early J 987 pay men ts into 1986. You 
may wish to change fllratefcy a hit and 
postpone similar year-cad payment* 
until 1988. You will nor get a vm de- 
duction for these mi^jfiliiji^ou^ itema, 
but by bunching auch payment* every 
other year, you maximize the amoum 
over the 2 percent limit 

Family Plaimlnf 

You can gttfl a helpful financial ndvari- 
UgM to a working child. Suppose your 
].Vvear-oId earned (1,000 at a summer 
job The child ta hardly going to want to 
eonaider putting: money into an IRA 
rather than spending it on clothes, re- 
cord r§. etc. 

But— if yi>u can h|iare the camh — you 
could pf iv«- £]J.Ki'i U:> l\w r hi If I m net up 
an IRA, and the account wilt compejund 
tax-free nver thut child 1 * working life. 
If ihv child k aged 15 when the $1,000 ja 
pul ihtfi \\u> \\t,\ und n"hndy <rcr put* 
another dime info thf account, it wdl 
total 147.060 by the time the chili) » 
tires at agt fisf^-fi^e lasHurniag 8 per- 
cent annual compound mtereftt). A 
more realistic monthly compounding at 
ft percent will produce a retirement 
fund of $54.000— &1I from the one- Lime 
(IpOtiO payment. B 
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If s Your Money 



By Ray Bmdp 



An Investment 
Worth A Salute 

If you're fitting there looking at your 
portfolio and you feel thut you've been 
slaughtered by your stocks and beaten 
down by your bonds, take a break and 
look at another form of aiiaet— one that 
.■iiHim.3 to have rewarded some of its 
followers a bit heller than the financial 
markets have been doing lately, 

In fact, if yoa have gome of these 
little fellows lying around the atlic. 
dusty and forgotten, it might help you 
to make up at least part of your finan- 
cial loft*. 

This tv i:ie nf a* set— it particularly a|it 
one with the Christmas season iivELrly 
upon us— 5s the toy soldier. 

Those old toy soldier* that used to go 
for a nickel in the nv^-itTid-ilinu- yion-s 
I of our youth (or, at least, during my 
youth) now brinir acme cwcijtorattv^ty 
handsome prices. And if yon have a box 
of the English-made W. Britain*, Ltd., 
soldiers — say, Grenadier Guards, 
proudly marching alonjr in their red 
coate — well you may not realise h s but 
some of those can bring an especially 
handsome price. 

Caae in point; A set of Britain* rii#b- 
Landers — the kilted "ladies from H*ll/' 
as the Germans of World War 1 Fulled 
them — 60 Id for the equivalent of a dol- 
lar or two in the ISkte. If they're in 
their ordinal box, they now brin^E 
somewhere around $£,000. 

If you have jKime character* tooting 
horns, wearing pith helmets ftnd white 
jackets, that may be the Bahama* band, 
put out by Britnins as well. They go for 
around $3,000 to 34,000 a set* depending 
on just what condition the bandsmen 
are in (obviously, the more battered toy 
soldiers are, the less collectors are will- 
ing to pay for them). 

If toy soldi* 1 re are fetchin jr fairly 
high prices, it may be because of the 
people who collect them. Many are 
wealthy, like magazine publisher Mill 



Rag Rrtodif is 
the business 
rvrrrspandrni 



Even riew toy aoldien Ufce thin Irish 
Guard Inj Sfarqitttrfit Mtttittttt.rfs of 
Y'n-gima, can bring roll Ft tor* ' prices, 
A fid otd on^t may lw sounder 
int?e#t?riettt& than stock*. 
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eolm Forbes, who has about 100,000 toy 
soldiers. Both Wyeths (painters Jamie 
and Andrew) collect the tittle warriors, 

Peti?r Blum, who rum thp Soldier 
Shop on Manhattan's Madison Avenue, 
says it's not militarism that turns peo- 
|ik> Into collector*. ''Sometimes it's nos- 
talgia, and sometimes it's just the ap- 
peal the colorful uniforms/ 1 says 
HI tin i "Also, many collectors are his- 
tory bufFs, and there'* a lot of history 
tied up in those regiments," 

Altogether, Blum estimates; about 
11X3,000 collector* gn through old at lies, 
attend auctions or otherwise keep an 
eye out for old soldiers, Blum himself 
recalls bring Invited recently to a Man ■ 
lint tan apartment, to look inside an old 
Louis Vuitton trunk. It was filled with 
toy soldiers, including- one bos where 
the soldier* had real .-.tee! helmets. Thai 
was the key: They wen.- made jum lie- 
fore Great Britain entered World War 
(I. when Britain* went from making 
Luy r^Marr- i" making weapons for real 
soldiers. That gave the box its particu- 
lar valve: *7,G00, 

Toy soldiers first came to public no- 
tice as a collectible item when th« col- 



lection of Douglas Fairbanks. Jr., wa* 
suctioned off. "The price that it 
brought doesn't seem so outstanding 
now," eays Blum, M but in the late W70s 
a Niii',1'/ f.'eople sh up and whistle. 1 * 

Wall Streetar Burtt Ehrlich made 
tbeni aH up and whistle, Coo. His collec- 
tion consisted entirely of Bri tains aoV 
iiiei>. Experts estimate lu* sptrM ahtui! 
$25,000 to S30.000 to put it together. 
The soiling price for his collection; an 
astounding 1750,000, 

Collectors pay high prices* for Mig* 
nots, Hoydes r Cpurtenays and other 
make* of a-raJdier. Still, many to I lection* 
revolve around W. Brilains. There's a 
g*H)t\ n -use in for that. E'or many years, 
it was the pre-eminent firm making twl- 
dker*, and it had all those colorful regi- 
ment* of the British army t[i model it> 
figures on And its soldiers were dated. 
Tin- y+'iLr of t\wr manufacture wii* i,n 
rhi k butlun: *y\' I fi ji Jijrure '.-i 1 'U tin- box 
and collectors know immediately jus I 
when a set warn made. 

Some ideci of what's been happening 
in % LLiiits can be *een in places like the 
Soldier Shop. Consider the price of 
w3i.il :uv rolled "i.vw \il-J si>^Ut'rs"— 
newly mude soldiers, usually hand 
painted, authentic In every detail and 
made in places an far nwiLv a* New 
ZeiikiziH 

Want to see the 21st Lancers, Win- 
stou Churi'hi'jrH nld reejment, in action 
u^ain? A set of three horsemen will 
coat you $70. Or, watch the Black 
Watch charge a#ain* just a* they did at 
VVij l i ■ r 1 1 ii i — t for :- nt 

But the real values are in the old 
soldiers that may be up in your attic. As 
\n mn*t collections rarity Tnt'arifc mon- 
ey. If you have a box of Britains GirE 
Scouts— known &5 Girl Guides in En 
fcrhiP id— you've gcit about SSO0 lo tflOO 
worth of lead wtUng there MoMt hoysi 
collect soldiers usually \il an ape when 
At? aren't yet interested in (prl«— eren 
in miniature — and there weren't too 
many setjs of Girl Guides sold, 

Britain* also put out a set of Japa 
nese soldters, modeled on those who 
fought the Ruaaiiins in That war 
was a brk^ way from Great Britain, so 
most boys didn't carp much about it. 
and not many of the noldiers were 
made. 

Peter Blum has some on his desk. 
They're a bit battered and there are 
only five of them — not a complete nit 
But because few boys wanted them 
when they came out, collectors will pay 
$Tk50 just for this small band of chih 
dren't castHctfT^. n 
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LESSOiS SF IfJUKRSHIP 



An Wang: Getting 
To The Essentials 



'Markets change, tastes 
change, ho tlwtvnt panics 
and the indmdiutts who 
choose to compete in 
those markets must 
change. n 



By Knrrrt jfrrney 



An Wang si 15 calmly sipping Chi- 
ufc'-ai? lea in nis .sparsely doeuml- 
ed office. Asked what inspired 
him to in mil a machine that 
couhi manipulate type on a din play 
screen- the precursor of the personal 
computer, he apeak* not of a technical 
visum bill of the plight of olfir? work- 
er*, 

,s ] felt secretarial work was real 
dnjdpwy/' he say** "If joy made typ- 
ing mistakes, you would have to retype 
the entire document So why cat [nil 
the information on a street) where it 
coutd be easily anted and edfeed!^ H* 
pauses, "ii was really -nil about trying 
tu make office workers more produi' 
tivo no they would get more enjoyment 
out of their Jobs." 

In an industry known for high-profile 
entrepreneurs^ An Wang, the G7-year- 
old founder, CEO and ^mirnui'ii of 
Wang Laboratories, Inc.. hat managed 
to hold mi to his privacy and modesty. 
He is reluctant to talk about himself 
and bi> acTompfohmeMvrji, and when he 
does, it. is its sentences iw uncluttered :l> 
his sumiundinga— he likes to get right 
to the point 

A popular m-twupe joke: When the 
"Doctor " a* his employees affection- 
ately refer to him -he hold* :l Ph.D. in 
applied phvsics from Harvard— givea a 
major speech, don't bother Id sit down, 
taeniae he is not going to keep you for 
more than five minuteH. 

But don't let hit reticence fool you. It 
mack* an aggressive and decisive busi- 
nessman. Lately be ha* had to be. Over 
the past few years, the billion, 
S0,W0-employee f Lowell Mam, own- 
puUsr giant that Wong launched with 
■SOD in savings in 1D51 has been taking 
m beating. Only recently lias the firm 
.shown signs of a recovery 

In the early tSttfc, after a long period 
of breathtaking growth—between SO 
and 40 percent a year— Wang 1-abs" 
a tar be^an to fade, Qota simply, the 
company did not foresee the personal- 
computer revolution. While its competi- 
tors were offering desktop machine! 
that could both edit text and crunch 
numbers, Wang was still selling word 
processor* f.h:i! '^. r- ..oh £tu*\ for cre- 
ating documents. 

Then, juat a* the finn was readying a 
new computer Hne to meet the competi- 
tion, a fdump hit the industry, canning 
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Wang to low $109 million in the fourth 
quarter of 1985 — its first red ink in 
more than 10 years* 

Whiil happe-ned? \\t had hero me a 
tittle complacent/ 1 reveals Wang in hk 
autobiography, Lcs&otus f Addison- WW 
ley> IflSfi). Indeed Wang appears to 
have misaed the most important lesson 
i.i f hik career: He failed to sense a shift- 
ing market and diversify Wang's prod- 
uct! in lime to exploit nrw opportuni- 
\* he wrilea: "Market* change, 
tastes change, bo the companies and the 
individuals who choose to compete hi 
those markets, must change/' 

Wung believes in risk-taking and 
learning from mistakes— -another of hie 
LotvrjK*. went on the ufFenttive. He 
had kmnded civer the corporate rein* te 
a nve-membor executive committee m- 
dudiii>f himself for Hie previous two 
years. In 1385, he took sole control 
agaiftr disbanded the irommittee and 
embarkerl rm ei brutal w^rk i-rheduli-?. 
For months on end he boarded plan« 
after plane in n cross-country tfjur to 
rejuvenate the lagging ronciilence of 
ciustnmerH and employees. And in what 
must he strong medicine for n man re- 



nowned Tt}f his ^gnerosity to employ- 
oe*— stock optiona, free country<1ub 
memberships and subsidies for tuitKRI 
and child care are anirmg the firm's 
many lie Rente — Wang has eliminated 
man* than >ilns from the paymli 
since 

The firm'e seven regional centers 
were turned into autonomous 
profit-aJinVloss centers. Whereas 
the regional rice president* hid 
previously nwded headquarters' stamp 
of appmnal on major timing deci 
sions. they now had t)if freedom to run 
thi'ir own show^. "Because we were 
ifrmvtntf m fi^l, we k^pE hiring nmn- 
people and huilding up layers at the top 
that wore not essential," Wanpj ex- 
plains* The firm bad become bureau- 
rratic ud slow to react 

Hard times iHirsist at WanK Labs, 
hurt analysts believe the Doctor has put 
his hrainehtld hack on truck. Wang 
showed modest profits in the last two 
quarters of and reported stronger 
than-expected earnings and revenue 
growth fur its ftnl quarter of ldgg. 
With demand up and costs down, Wang 
should continue to rebound through 
next year, maintains George Elkng> an 
industry analyst wilh i >[]penheiaier & 
Company, Inc., of New York 

In late Wang again withdrew 
from day^to+day management and H foV 
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An Wang: Gethng To The Essairtials Wartjj'a xuti ntfrf succe&toK Fr^d 

Wmtij, guys Au? goal a* presides t is 
grow the Lowell t Mats., computer 
maker into a $6 billion company. 



lowing" a Chinese tradition, bequeathed 
the business to his eldest son, Freder- 
ick. Wang Labs' 37-year-old president 
"He is the visionary, And I'm the imple- 
menter/* a»ys Fred Wang of the father* 
son torn. 

Thai vision, adds Fred Wang, springs 
from a frc-ji^itivity to the workers who 
ljal' Wang product** **A lot of high-tech 
companies take tlieir lead from engi- 
neers," he contends.. "We take our lead 
from our user*." 

An Wang began to develop his 
fee] for the user buck in Chin** 
In VM2. at 22. Wang joined the 
Chinese Nationalist Army and 
rVgtemd a radio that soldiers could 
quickly learn to operate. Three years 
later he would be studying ac Harvard 
University. With civil war convulsing 
hit birthplace, he chose to stay in the 
United State* after earning his dacfor 
ale h 1948. 

By then, Wang had invented a mag- 
netic^eore memory for computer*— an 
achievement that greatly expanded a 
computer s storage capacity and con- 
vineed him to strike out on his awn in a 
South Boa ton loft, 

Wang 3 * big break came in 1964 when 
he invented a desktop calculator that 
enabled scientists and engineers to 
work out Jong formulas with a few key- 
strokes. This timesaving tout triggered 
a growth in sale* from lea* than 11 
million in 1%3 to $39 million In 1#72. 

With the debut of semiconductor 
technology in the early 1970s, Wang 
rightly predicted it would be only a 
matter of time before calculator.- would 
become so cheap- that they Would be 
commonplace, even given away as pre- 
miums. In a surprise move, he decided 
to abandon the calculator business to 
do for type writers what be had done for 
calculators, namely, make them effi- 
dent, tirnesaviiig office tools. 

After a few false starts. Wang intro- 
duced ita revolutionary word-proeeAs- 
ing system. Outdistancing the competi- 
tion, the product quickiy became 4 
standard fixture in America'* officer 
Along the way: sales zoomed, crossing 
the SI billion revenue mark in t&81 and 
sending the firm's stock to an all -time 
high of 142.50 a share. (It ha* been 
trading on the American stock ex- 
change in the range of $ll-?ty a share.) 

Now Wang is attempting to shed its 
.i.ijjyt- j> an outdated word-processing 
company by pushing it* enhanced line 
of minicomputer* that connect to other 
manufacturer* 4 equipment and a new 
product that uses scanners to capture 
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images iWi thtiiL to optical disks, 
the nest general ion ml cu mi iijLlT-h tor- 
age technology. 

A highly practical man, Wang has 
always eschewed the latest manage 
raent fadt in favor of basic common 
flense. Neither genius, magic nor an 
MBA lie behind his success, he asserts, 
juiht tb+> application of the Confucian 
virtues of simplicity, adaptability and 
moderation. 

When be derided the company should 
*top making calculators, Wang says, 
bin senior executives were fixed on 
such things as market rihnre ;md reve- 
nue stream. Wang, however, had con- 
eluded thai the key buttle was that tal 

i-qhunr* W<TV dysitiru-d IM lit'Cnrilt* 

commodities and Wang Ijihs did not 
have command of the technology neces- 
sary to compete in a price^irtven mar- 
ket 

After seeing Wang products sup- 
planted by personal computer** Wang 
row .'nisviiLCi-ij that adaptabil- 
ity is what decides the difference be- 
tween success or failure. "If you put nil 
your energy into one good idea, \au 
don't have anything; to follow through 



with." he says, "You have to continual- 
ly think about what you will do next to 
broaden your company's activities." 

Wang haa some other advice for man- 
agers of growing companies. Try to 
avoid ceding even limited control of 
your firm to outsiders, he urges, 

Wang says he made one of his big- 
gest mistakes when in 1959 he ex- 
changed a 25 percent interest in Wang 
Lab* fur £150,000 in equity and loans 
from Warner & Swasey, a Cleve> 
[and maker of machine tools. 
The alliance caused problems 
far in excitaK of any benefits. 
Fur instance, it was an uphill 
battle to persuade Warner 
& Swa^ey that Wang Labs 
should go public in 1967. 
When it did, Wang issued 
1.5 minion non-voting 
share* to protect hit posi- 
Lion as chief policy maker. 

The only time be truly 
feared for his company's 
ciirv-^iii. Wang <;iys. whk 
when he agreed to lot 
Compugraphk Corporation 
of Cambridge, Ma$H M market 
a Wang-deaigned-and-manu' 
factored typesetting system. 
After selling 70 machine** Cbn> 
pugraphic announced that it 
would start building the prod- 
uct itself— and Wang Labs lost 
two thirds of its projected reve- 
nue for the next year. 

Now, with his company back on firm- 
er ground, Wang doesn't hesitate to 
share the credit for his success. One of 
the 12 recipients nf the President'* 
Medal of Liberty awarded last year to 
distinguished naturalized citizen*, 
Wang has always felt an obligation to 
the society that lie says JJ while is by no 
mean* perfect/ 1 has J wen a, n key ete- 
rnal it in my accomplishments.' 1 

Wang b the first to acknowl- 
edge that the competitive are- 
na in which lie now Finds him- 
self i* much different than 
the one in which ht^ made a name for 
himself. When he first introduced his 
word processors, hi* competition began 
and ended with IBM: in H+K7 THM ju*il 
tops a list of many formidable rival*. 
But the good Doctor ia confident that 
hell be able to maneuver Wong Labi 
into a front-line position in the comput- 
er industry. After all he remind* you, 
the odds against him when he started, 
and then building bis company to the 
size it is, were a lot worse than this odds 
facing him today. M 
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Judge us on our 1987 
legislature record, said 
Democratic leaders. Tliey 
are now wondering 
whether that was such a 
good idea. 



Democratic Jubilation Has 
Given Way To Sober Reality 



Democrats were understandably jubi- 
lant when the lOGth Ongreiys convened 
last January. They were in a majority in 
the Senate for the first time since r#rtO 
and had Htreu|j1.hened their control of 
the fiouae of Representatives, 

The road was dear, party leaders 
aaid p for enactment of economic and so- 
cial prugram* that had languished dur- 
infr the six yoara of Republican control 
of the Senate, 

Sen Robert Byrd (D W.Va.) returned 
to the Senate majority leader a post fir 
had surrendered after the GOP won 
contra] of that bodv in the Reagan land- 
*lid* of 1W& R^P Jta Wright (D-Tex.) 
was elected Sinker of On- Huuae to 
replace- Thomas P. O'Neill fU-Masaj. 
who had retired, 

Thi> two leaders saw the Democratic- 
controlled Congre&g aa a vehicle for re- 
volving the nation"* most pressing prob- 
lem*. 'The American people voted for 
change, and change they shall have" 
Bvrd said in a Hoof ap«ch marking the 
opening of the WOlh CootoCW, Wright 
called fur step* to halt whal he coiled 
the economic 'retrogression" under 
way in the country. 

Roth leaders pledged strong actum to 
reduce the budget and trade deficjta 
that were hampering the economy h to 
improve tta educational system, to w 
solve the farm problem, to restore the 
nation* basic nuluslriei to health and 
lo achieve a foreign policy that would 
resolve issues ranging from nuclear- 
arm* control to terrorism. 

The party's leaders and itf emerging 
crop of While Haunt- hoj^futo saw_1ftR7 
as an opportunity to set the political 
stage for the J!MW presidential elee<ion. 
They would build a record thai would 
convince voters that the Democratic 
flirty could provide the leadership the 
nation needed. 

The majority party in both hausos of 
Congrcaa did indeed w*em U> be in a 
Ukke-ehargc mode a* the UHlth i "ri 
ifrvHfi began. 1 1^ mem hern swiftly 
passed lonjc^pending bills for financing 
construction of sewage -treat meat 
plant* uml highways nud were able I-- 



For Speaker Jim Wright (left) artd 
Srrmtr Majority L'.\ft!?f Rahrrt Hunt, 
victory in tart ymr's electionx hoJt 
turned bitter/nrtA 




rally aufficwnt Republican support to 
override vetoes by President I&eagan, 
He had rejected both measures as ex* 
cmfoly costly, 

In the changed political environment 
on Capitol Hill, organized labor was 
ahle to put its wish liat into kgfttettfa 
form. 

The Democraiie pledge to deal effect 
Uvely with budget deficits has been re- 
duced to ft ifue.$t for more taxes Trade 
legislation is atfll bring: drafted, and it 
remains to be Been whether the linn I 
Version will achieve the gnuhi la*1 
January. D ^rtOCratfc hope* of making 
major significant change* in foreign 
[loliey now appear rn (pave c^nie down 
To the question of w he I her Eo cm oil 
military aid to the Nic&rAguan contra*. 
Many^in^ global event*, members have 
discovered, is not easily achieved 
through prolonged deliberations de- 
signed to accommodate the conflicting 
interests of many pointH nf view. 

Answers to the farm problem, devel- 
opment of an effective education policy 
within available resources unci soiu 
tionfi to a wide range at other national 
concern* also remain f liwive. 



And, n& the ft nankin I market* were 
haltered late in the year. degrees was [ 
unable to provide the assurance thut 
public |KjlicieK fiuuViont to restore con- 
fidence would be forthcoming. 

The Democratic leadership pramtaed 
a legislative record that wwkf prove 
the party's ability to give the nation the 
leadership it ireeoV. leaderHhip they ft.s- 
numH would tie embodied next year in 
a victorious presidential candidate. 

flu i a member of the party 'a rank 
and file was more guarded in his out- 
look. Rep Philip R. Sharp rti-Ind.i sjiid: 
"The fJemocradt Party'* tucceas in the 
next preBidentlaJ election will d^|>tmd 
tm whether |>eople i>erceive that the 
party was nlite uj bring things 0:i^eiher 
and addrem lome of the country F a prob- 
lema, lf« going to be a major tent for 
04 Democrats/ 1 

The results of that tot are Incoming 
increasingly tibvmu.K a^ tlir KXlMi Cun 
grei?^ nearN lmH'w:iy \\**m\ '[•■< , 
ahow that the majority pariv in CW 
greas atill has a long way to go if it 
hopes to forga a record to offer voter* 
next year as justification for electing 
Its candidate for president. M 



DODGE MINI RAM U 



IF YOU'RE LOOKING FOR THE ONLY MINI- 
VAN IN THE WORLD THAT COMBINES 
FRONT-WHEEL DRIVE MANEUVERABILITY 




AVAILABLE V-6 POWER. A CHOICE OF 
SHORT OR LONG WHEEL8ASES, AVAILABLE 
NEW DUAL REAR DOORS OR AN EASY* 



WITH ELECTRONIC FUEL INJECTION PLUS OPENING LIFTGATE, UP TO A BIG 176 CUBIC 




uutBf body ru*t Through Jirtnted wonoiiry pf dealer Rearnelicmi apply 



FEET OF CARGO ROOM AND OUR 7/70 
PROTECTION PLAN/ THEN YOU'LL DRAW 
ONLY ONE CONCLUSION... IT'S GOTTA 



E A DODGE MINI RAM VAN. 



Dodge 



ITS 
GOTTA BE A 

DODGE. 



DIVISION OF CHRYSLER MOTORS 




ROT 
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BUCKIE UP FOff SAFETY 



ALotOfftopk 
Ate Surprised 

We Made It 

If s true. When most folks think 
about typewriters, Swintec isn't the 
first name that pops into their heads. 
We're not a household name like 
the company thatis represented by 
famous television actors. 

Or the one thats famous for their 
copy machines. 

But that's who people think of 
It just isn't fait 
Not that we have anything against 
those companies, mind yDU, We do have something on them, though. 
Our Swintec 8016 typewriter Its priced well below comparable 
models, yet comes equipped with standard features they don't have, 
like a computer interlace, copy function and global search and replace. 

Its innovative features like these thatVe caught the industry by 
surprise. And sent people dashing off to our competitors asking for 
their 8016 typewriter: 

Imagine their surprise when they discovered that neither of the 
industry's "Big Two" make an 8016. 
Number Three does, though. 

That's us. We're Swintec We made it. - x 

Surprise SWtfltEC 

CORPORATION 

Vfe Made It 
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